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Amoknpuén:

To TIMS sival €va €pyo mmou ouyypnpatodoteital amd to nmpoypappa Erasmus+ g EE, oto mAaiolo ¢ Baoikng
Apdong 2: JUUITPAEELG cuvepyaaoiag TNy EMAYYEAUATIKN EKTTAidEUOT KAl KATAPTLON.

H unoompi&n ™m¢ Eupwraikng EmTpomnmig yla v mapaywyn autng g €kdoong dev ouviotd £€yKplon Tou
TIEPLEXOMEVOU, TO OO0 AVTIKATONTPIlel HOVO TIG ATOWPELG TWV CUYYPAPEWY, Kal 1 Emitpornm &&v wopel va
BewpnOsi LTTIELOULVY YLA OTTOLASY)TTOTE XPTOT] TWV TTANPOPOPLWY TTOU TTEPLEXOVTAL OE AUTV.
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Meplexopeva

Epyaleia kat MeBodoloyieg A§loAdynong Kawvotopiag (kau Emtthoyn g Mpoogyyiong)

AvalUoape TIG Untapyxouoeg LEBOSONOYIEG TTOU TTpoTEivovTal Yia TNV A&loAOYNoN NG SLAXEIPLONG TNG KALVOTOUIAG.
TNV dpxn Tou €pyou, To Xoundiko Ivotitouto Mpotunwy (mou gival 0 cUYKANTAG TG avAITTtudng tng oelpdg
npotunwy 1SO 56000) &nuocicsucge évav odnyd yla TV a§loAOYNomn (KAvOTNTAS CUCTNUATWY Slaxeiptong
kawotopiag [1]. Autd To HOVTENO XPNOLUOTIOLEL TO TAaiolo pEtpnong dtadikaoiag 1ISO 33020 yia va a&lohoynost
MV IKAvOTNTA TWV S1adlkaclwy 1Tou oxeti{ovtal Je TV Kalvotopia. Aev gixe epyaleio.
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AUTO XpPNOLUOTIONONKE WG €LGPON YA TO €pY0, kKabwg To €pyo TIMS Bagciletal oto ISO 56000. O eraipog tou
gpyou ISCN Slabstel eva epyaleio a&loddynong mou xpnotpormnoleital yla agloloynoelg Baoel 1ISO 33020 kat to
£pYO 0T OUVEXELA avarTtuXONnKe (akoloubwvtag Tov 0dMnyo Tou YoundikoU Ivatitoutou Nopuomoinong wg éva
npoBadiopa ISO 56000) pe dloug toug staipoug ™G TIMS TIg Sladikaoieg Kal TIG TPAKTIKEG TIOU TIPEMEL va
Slapoppwbouv ato guatpa aflohdynong. Xtn cuvéxela dnuoateutnke os dlebvn BLBAia kat teplodika [2],[3].

MapdA\nka, to maykoouo votitouto QAl otig HMA, mv Ivdia, v Kiva énpocicuos emiong €va HovtEAo
a&lohoynong xpnolponolwvtag To idlo mhaiolo pérpnong [4].

Akopa 1 QAI kat To coundiKo VOTITOUTO TIPOTUTIWY HEXPL OTIYUNG OEV €XOUV KABLEPWHEVN TTUAN GUYKPLTIKNG
a&lohoynong kat aflohoynong onwg n TIMS. Auté onuaivel 6t n TIMS avemtuge pa kopu@aia mAaT@opua otny
ayopd Kal TO TAAICLO METPNONG TTOU XPNOLUOTIONONKE €XEL KATAOTEL TEAEUTAlag TEXVOAoyiag amo Siagopa
6pupata otig HMA, v Kiva, v Ivéia, ™ Ztykarmmoupn, ™ Zoundia, v Eupwn, 6rmou 1o cuomua TIMS yia mv
Eupwrn el tou mapdvtog (uéxpt Tov Mato tou 2024) sival To TTlo TTPoNYUEVO epyaleio.

Mropeite va Bpeite T1¢ avagopseg [1],[2],[3]1,[4] oty evdémrta avagpopdg.

Bnpa 1: Emé€te pua dSwadikaaia 1ISO 5600x

Kotta&te to PDF grihoyng Stadikaoiag ISO 5600x Kal eTIAEETE pia 1) ieplocOTEPES Sladlkaaoieg mpog aglohoynon.
Mropeite va Bpeite auto to apxeio oto mapdptnua. To frpa autod yivetal o€ cuvepyaoia e v talpeia mou Ba
a&loloynOsi.

To €yypawo ISO 5600x Process Selection pmopei va Bpebei oto mapdaptnua.

Brjpa 2: ZUYKEVTPWOTE TNV opada a§loAoynong

Mépog ¢ opadag agloldynong eivat ol €§ng:

e Juvtoviomg a&loAdynong: SNUAvTIKO €av ot aflohoynteg sival e§wrteplkol, umoompifouv Vv agloAoynon Kal
TIPOOKAAOUV ATOUA OTLG OUVEVTEVEELG.

e Xopnyoc alohdynong: eEac@dlion twv mopwv (rPoUnmoloylopog) yla eEwTteptkols aglohoynTeg Kal SIKO Tou
TIPOCWITLKO.

o AZloloynteéq: eowteplkol N efwtepikol a§lohoynTEG/ELSIKOL, TTOU TPAYMATONMOLOUV TIG GUVEVTEUEELG Kal
Babuoioyouv ta kptmpta ISO 56000.

o Erikeqaing Aflohoynmc: KaBodrynon g a§lohdoynong e ouv-a§loAoynTEG.

o ME€AN ™C opddag £pYoU: yla CUVEVTEUEN.

O KUplog alohoynmg Kal ol ouv-a€loAOYNTEG KAVOUV EPWTNOELG Kal BaBuoloyolv TG epwtoelg BP kat GP, o
emIKe@AANG aflodoyng arto@aoilel TeAlkd ) Babuoloyia pe v opada agloAdynong.

Bnpa 3: Anpuoupynote Eva oXESL0 GUVEVTELENG

Kavete €va oxédlo ouvévteuing, to omoio Taplalel o€ €0dAC¢ KAl 0 OAOUG TOUG OUVEPYATEG TTOU TIPETIEL va
aloloynBouv. To rapadetypa oxediou ouvevteuing Bploketal oto mapdptmua.
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To ox€610 ouvevteuing mepthauPfavet:

o XpOvog ouvevteuing ava dtadikaaoia

e OVOUATA TWV EPWTNOLEVTWYV

¢ ‘Ovopa Tou aglohoynTr Kal Twv cuvagloloynTwy
eTomnoBeoia

To umnddetypa oxediou ouvévteuing Pploketal oto mapdpTnua.

Brua 4: MpooBaon oo epyaleio a&loAoynong
MpooBaaon oty MNMUAN
https://is056000.eurospi.net
= EIXOAOX - EITPA®H TIMS
= Eyypagpeite poévo pia gopd kat BupunOeite To avayvwpLloTiKo Xpnotn Kal Tov Kwdlkod mpocfaong oag!

= TNV ENOUEVN (POPA TAPAKANOUUE OTIWG cuvdEeBEeiTe WG agloloynmg!

Capability /\dviser ansi

Software Process Assessment Process Assessment Model Browse Domains

Assessor

. . Organisation
Welcome to the Capability Adviser Web Asse

Content Provider
Establish plans for improvements for ISO56000 Benchmarking!
Benchmark with international standards

Administrator

Increase the competitiveness on the market TIMS Registration

In Version 9.0 we: 9 O
L ]

« improved security *

« improved stability *

« improved speed *

s added an assessment schedule overview

e added a rating overview window

e added support for multiple word templates
L]

.

added assessor notepad to track ToDos, etc

added styling options for PPT exports

improved filtering options in the benchmarking view
improved filtering options for excel exports

fixed some minor bugs

A
N
|
i\

* this is made possible because we are now using PHP 8.

The Capability Adviser is a web based team assessment tool, supporting an
ISO56000 Assessment Model. Joint innovation assessments and creating
assessment reports has never been easier.

Visit the Capability Adviser product page at: www.capability-adviser.com

The adaptation and configuration of the Capability Adviser assessment system has been

supported by the EU project TIMS (Agreement Number: 2021-1-LV01-KA220-VET-000033281, Co-funded by the
ISO 56000 InnovationManagement Norm: Training in InnovationManagement System for Erasmus+ Programme
Sustainable SMEs). In this case the publications (assessment model) reflect the views only of of the European Union

the author(s), and the Commission cannot be held responsible for any use which may be made
of the information contained therein.

EUID SPI’ Certificates & Services GmbH
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MOALg ouvbeBeite, Ba deite TIG ETALPEIEG 0AG VLA TIG OTTOLEG €XEL TPOYPAMMATIOTEL afloAdynon Kal a@ou KAVETE
KALK 0€ pia armd auteg TIg statpeieg Oa deite Tig a&loAoynoslg mou oxetidovral e autn TV Talpeia.

Capability /\dviser

S YN OUVEXELA, KAVTE KALK otV aglohoynon kat deite Tig dtadlkaaoieg g
agloléynong.

Please select one of the following assessments:

- Test Company Athens 2
» Test Company Athens 2 I1SO 56000 Assessment

Capability /\dviser

All Assessments Evidences Export Rating Settings Raspberry Help

TIMS Integrated ISO56000

Assessment EruA€€re ) Swadikaoia kat Eekvnote pe to eninedo 1 (IMS 1.1).
All Units
T Aots Darment Biooee. Erntinedo 1 (Baotkeg mpaktikeg) ava dtadikaoia - TI TINETAI

+ ASM.3 Benchmark and Improve

+ IMS.0 Introduction

— IMS.1 Leadership . , , , , ,
il i Enineda 2 €wg 5 (Mevikég TPOKTIKEG) - MO0O AMOTEAECUATIKO
» IMS.13 ’
» 1Ms1 4 yivetat (ISO 33020)
» IMS.15

+ IMS.2 Planning

+ IMS.3 Resources Management

+ IMS.4 Competence Management

+ IMS.5 IMS Implementation and Operation

+ IMS.6 Performance Evaluation

+ IPM.1 IPM Framework

+ IPM.2 IP Strategy

+ IPM.3 IP Management in Innovation Process

+ SIM.1 Strategic Intelligence Management Setu||

+ SIM.2 Strategic Intelligence Cycle

+ SIM.3 i Cu i ion

+ TAM.1 Innovation Partnership Framework

+ TAM.2 Entering an Innovation Partnership

+ TAM.3 Partner Selection

Inueiwon: Yuvnbwg OAeg ol dladlkaaoieg dnuioupyouvTal Kal EEQPTWVTAL AITo TIG AVAYKES TOU OPYAVIGUOU, LOVO
OUYKEKPLUEVEG Sladlkaoieg erhgyovtal yia aglohoynon.

Bnua 5: Xpnopomnotinote to Capability Adviser yia tekpunpiwon kat a§loAéynon

O erike@aAng a&loAoynTng MPETEL va NyNnOel NG oUVEVTELENG KAl va KAVEL EpWTNOELG otov BP kat tov GP.

Edav dev gival ndn avolyto, avoi&re TIG ONUEIWOELG. € AUTEG TIG EPWTNOELG TA OETIKA KAl TA apvnTIKA Kabwg Kal
Ta oxoOAla KataypAapovtal oTo epyaleio.
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Leadership

IMS.1 1: B summary Bl notes Save All Evidences

+ IMS.1.BP1 Top management should demenstrate leadership and commitment with respect to the innovation management system by being
accountable for the effectiveness and efficiency of the innovation management system. This Is done by:
a) establishing the innovation vision, strategy, policy, and objectives
b) fostering a culture supporting Innovation activities;
¢) integrating the organization's innovation management system requirements into the organization's existing structures and business processes,
as appropriate;
d) creating awarensess and communicating the importance of effective innovation management and supporting persons to contribute to the
effectiveness of the innovation management system; (learning from both successes and fallures)
&) ensuring that the innovation management system achieves its intended outcomes and promoting performance evaluation at planned intervals
for continuous Improvement
[Outcome 1]

N 3 L® F Not App. Note
Strengths:
Yearly presentation of the wision statement to stakeholders (employees, -

shareholders, strtegic partners)
SPT Manifeste is established

Open culture (EurcSPT Con nce and SOQRATES working group), Feature requests *
for Capability Adviser possible by custosers, Kanban Boards

Weaknesses:
A1l vision statesents dec
innovation vision about wh
compary, is mot concise a
Missing maintenance, st
improvement recommendations

¢ future vision of preducts and services, but the
nncvation managesent system plays in the

ted
feedback and lack of documentation of i

Commaents/Suggestions:
Note the difference botwes

ble me
strategy look o
Sacecard (KPI Tracking for monitoring effec

B save Elciear Blother Notes W Copy Weaknesses

Outcomes:

4. A documented innovation strategy.

Edv elval duvartov, UETAPOPTWOTE 1) AITOBNKEVOTE QTOSEIKTIKA oTolxEla emiPefalwote ta supnuata. Ta
QITOSEIKTIKA OTOLXEla TTPETEL va gival KATL artto (apyeia, ElKOVeG, oTiypotuna o0ovng).

Leadership
IMS.1 1: Bl summary E Notes E save All Evidences
[Title Description
;’e‘fr‘]‘;;t 3?23»12»16-EuroSP1 - ISCN - Vision - Strategy - Business-

Presentation

EuroSPI Vision

e e https: //conference. eurospi.net/index.php/en/vision

SPI Manifesto  |https://conference.eurospi.net/index.php/en/manifesto

M6-ChangeStory: Analysis of EuroSPI Conference

Change Story  |\ianagement with Kanban Board

Marketing M8-Marketing-Controlling-Analysis: LinkedIn Quantitative
IAnalyse Analysis

Customer
Dourney Map M3-MBA-CustomerJourneyMapAnalyse

Roadmap of Job Deliverable 2.x DRIVES Project

Google Analytics|
land LinkedIn KPIs & Tracking / Diploma / Research
ICampaign Analysis
Wiley Articles
about job roles in
the future in
lautomotive

Eu projects with
feedback analysis / |Interviews and questionnaire analysis
TIMS

Selection of job roles for academy based on studies

B
=
B
B
B
B8
B
B
=)
)

Ektiunon
Ot Baoikég mpaktikeg Baduoloyouvral pe N(ot)/P(artially)/L(argely)/F(ully).

e BaBuoloyia smutedou 1

Avaloyd [ Ta TAEOVEKTYUATA Kal TIG aduvapieg kabwg Kat Ta atolxeia, ) Baoikr) Mpaktikn / F'eviky) Mpaktikn 6a
nip€rnel va BabuoloynBei. Emiong, va KOITATE ITavta To MISIWKOUEVO anmotéheopa ™G EEdoknong. Ito télog kabe

* %
*
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BagolkNG TPAKTIKNG UTTAPXEL O ApLOUOG TOU QITOTEAEGATOG TTOU €XEL EKXWPNOEL KAl 0TO KATW UEPOG TNG TTPAKTIKNG
BAEmeTe Yia AoTa PE Ta AMoTEAETUATA.

Leadership
IMS.11: E Summary E Notes [El save All Evidences
v IMS.1.BP1 Top should -ate leadership and commitment with respect to the innovation management system by being

for the i and effici of the i i system. This is done by:

a) establishing the innovation vision, strategy, policy, and objectives
b) fostering a culture supporting innovation activities;
c) integrating the organization's innovation management system requirements into the organization's existing structures and business processes,
as appropriate;
d) creating awareness and communicating the importance of effective innovation management and supporting persons to contribute to the
effectiveness of the innovation management system; (learning from both successes and failures)
€) ensuring that the innovation management system achieves its intended outcomes and promoting performance evaluation at planned intervals
for continuous improvement
[Outcome 1]

N O p O L® FO Not App. O & Note
Strengths:
Yearly presentation of the vision statement to stakeholders (employees,
shareholders, strtegic partners)
SPI Manifesto is established
Open culture (EuroSPI Conference and SOQRATES working group), Feature requests -
for Capability Adviser possible by customers, Kanban Boards

Weaknesses:
ALl vision statements decribe the future vision of products and services, but the ~
innovation vision about what role the innovation management system plays in the
company, is not concise and not documented

Missing maintenance, standardisation of feedback and lack of documentation of >
improvement recommendations

Comments/Suggestions:

Note the difference between innovation vision and standard company vision.
Possible methods to apply: Change Story, Innovation Ambition Matrix (To create a
basic strategy look at opportunities for innovation and rate them), Balanced
Socecard (KPI Tracking for monitoring effectiveness and efficiency)

Elsave [Elclear Bother Notes Bl copy Weaknesses

Outcomes:

1. Top management demonstrating leadership.

2. The establishment of an innovation process with phases idea creation, selection,
implementation and exploitation.

3. An established innovation vision.

4. A documented innovation strategy.

Capability /\dviser

All Assessments Evidences Export Settings

Overview

2024 01 1SO 56000 Ass

Consolidation

= L5 Calculation
B Leadership
All Units
+ ASM.1 Assessment Process IMS.1 1: =l Summary Notes El save All Evic
+ ASM.2 Perform Assessments
+ ASM.3 Benchmark and Improve
+ IMS.O0 Introduction ¥ IMS.1.BP1 Top management should demonstrate leadership and co
— IMS.1 Leadership accountable for the effectiveness and efficiency of the in
» IMS.11 a) establishing the innovation vision, strategy, policy, and obje:
» IMS.12 b) fostering a culture supporting innovation activities;
» IMS.1 3 c) integrating the organization's innovation management syste
> IMS.1 4 as apprqpriate; i ) i
5» IMS.15 d) creating awareness and communicating the importance of e

effectiveness of the innovation management system; (learning
e) ensuring that the innovation management system achieves
for continuous improvement

[Outcome 1]

+ IMS.2 Planning

+ IMS.3 Resources Management

+ IMS.4 Competence Management

+ IMS.5 IMS Implementation and Operation

+ IMS.6 Performance Evaluation N O PO L@ F
+ IPM.1 IPM Framework Strengths:

+ IPM.2 IP Strategy SPI Manifesto is established

+ IPM.3 IP Management in Innovation Process Open gulture (EuroSPI Conference and SOQRATES working gro)
+ SIM.1 Strategic Intelligence Management Setup far Capability Adyisern possible by customers, Kanban Boar
+ SIM.2 Strategic Intelligence Cycle Existing change Story for one service of the EuroSPI Confi
+ SIM.3 Intelligence Communication

+ TAM.1 Innovation Partnership Framework Weaknesses:

Calculate

Percentage

Attributes

CALCUL Levels

Capability Level Attributes for 2024 01 ISO 56000 Assessment L1 - L5

PROCESSES ASSESSORS CAPABILITY LEVEL

1 2 3 4 5
IMS.1 Leadership Laura Aschbacher E
SIM.1 Strategic Intelligence Management Setup Laura Aschbacher _
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A@OoU PTACETE 0TO TEAOC TWV TIPAKTIKWY TOU TIPWTOU eNMUTESOU, pi&Te pia patid oty urtohoylopévn Baduoloyia
TOU £MUTESOU LKAVOTNTAS 1 TNG CUYKEKPLUEVNG Sladikaaoiag.

Edw propeite va deite éva mapadetypa He duo dlepyaaieg mou €xouv Babuoloynbel ato enimedo kavotntag 1
pe aflohoynoelg kat oxolla. Mia diepyacsia Babuoloysital wg eninedo 0, emopévwg n faduoloyia dev pmopei va
OUVEXIOTEL OTO €MOMEVO emimedo Kal pia mou €xel PabuoloynOel wg enimedo kavotntag 1, €MOMEVWS N
a&lohoyNnoN Umopel va guVEXLOTEL 0TO EMOUEVO eTtinedo.

e BaBuoloyia smutedou 2 - 5

‘Onwce oto eninmedo 1: Avaloya e TA TAEOVEKTMATA Kal T aduvaplieg kabwg Kal Ta atolxeia, ot MNpakTikeg Oa
TpETEL va BabuoloynBbouv. Emiong, va KolTAte mavta To €MISIWKOUEVO anmoTteAeopa NG EEaoknong. 1o teEAog
KAOE TIPAKTIKNG UTTAPXEL O APLOUOG TOU QITOTEAEGUATOG TTOU €XEL EKXWPNOEL KAl OTO KATW UEPOG TNG TIPAKTIKNG
BAénete pa Aota pe Ta amoteAéopata.

Alapopd: Ou mpaktikeG PBaoilovtal mAéov oto ISO 33020 kal ava@epovial OTo €minmedo KAVOTNTAG MLAG
Sladikaaoiag. Kabe eminedo (kavotnTag £XEL XAPAKINPLOTIKA S1adIKaciag UE YEVIKEG EPWTNOELG TTOU EAEYXOUV TNV
kavotnta (rmooco kahd yivetal n Staxeipton m¢ Stadikaoiag, moéco Kald Siaxslpilovtal ta mpoidvra epyaciag
KAL), Autog eival o AOYog yla tov oroio €vag afloAoyntng TPENEL va KAVEL TIC EPWTAOEL UE BAcn Ta
ETUTEVYUATA XAPAKTNPLOTIKWY Slepyaciwy BAgel emMutedou kavothtwy amo to I1SO 33020, evw e€stalel emniong ta
erSLWKOUeVa aroteAéopata G dtadikaaoiag amod to 1SO 56000.

CL5 Innovating
PA5.1 Process Innovation

PA.5.2 Process Innovation Implementation

CL 4 Predictable

PA4.1 Quantitative Analysis )
PA.4.2 Quantitative Control Ratlng of
GPs
- .
CL 3 Established Generic
PA.3.1 Process Definition Practices

PA.3.2 Process Deployment

CL 2 Managed
PA.2.1 Performance Management
PA.2.2 Work Product Management

CL1 Performed

PA.1.1 Process Performance

Rating of BPs Base
Practices

[t Co-funded by 9
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To mapamdvw oxfnua Seixvel ta enineda duvatommwy. Ta yapakmplotikd Siepyaociag (PA) propolv va
Bewpnbolv w¢ Ke@ahala Twv ENUTESWY SUVATOTHTWY. AUTA Ta KEPAAALA €XOUV TO KABEVA TIG SIKEG TOU YEVIKEG
TIPAKTIKEC OTLG OTTOIEG £vag a&loAoyNTNG TIPEMEL VA UTTOPANEL EPWTNOELG KATA TN SlApKela piag aglodoynong. Ta
enineda duvatomIwy 2 €wg 5 ammoteAoUVTAL MOVO artd YEVIKEC TIPAKTIKEC. ME TIG YEVIKEG TIPAKTIKEG Tou ISO

33020, mpénetl va AngOouv umoyn ta emblwkoueva amotedéopata tou ISO 56000. Autd yivetal yia va
ouvSeBoUV ol Teleieg UETAEL TWV SU0 TPOTUTIWY.

gl Co-funded by 10
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IMS.2 2.1.2 GP 2.1.2 Define roles with responsibilities and authorities for performing the process, and assign human resources to the roles

2TINV KOPUPN WTOPEITE va OelTe
including resources and communication plans. [ACHIEVEMENT d,e,f.g] y y y
N O PO LO FO Nothop, ® o MO VEVIRIT TIPURTKIT PUOTOEVIT

Strengths: oto ISO 33020 arno to eninedo 2

Kat Ta ETSLWKOUEVA
Weaknesses: ' arotedéopata and 1o SO
56000.

Comments/Suggestions:

Twpa eoegic  w¢  aodoyntig
Eseve Elciear Blother Notes B Copy Wesknesses Select a praciis v TTPEITEL VA KAVETE EPWTNTELS OF
Outcomes: QUTEC TIC YEVIKEC ITPAKTIKEC.

ISO 33020:2019 Achievements:

a) Objectives for the performance of the process are identified;
b) Performance of the process is planned;

c) Performance of the process is monitored;

d} Performance of the process is adjusted to meet plans;

a) Responsibilities and authorities for performing the process are defined, assigned and ite

communicated;

f) Personnel performing the process are prepared for executing their responsibilities; neasure ofthé’ extent to which the pe,fa,-mm“_—e Df
g} Resources and information necessary for performing the process are identified, made . .
available, allocated and used; competences. As a result of full achievement of this

process acwrioute:
a) results to be achieved are determined and communicated;

b) risks that can affect performance of the process are determined and addressed;

c) performance of the process is planned, monitored, measured, evaluated and adjusted (as needed);

ISO/IEC 33020

d) responsibilities and authorities for performing the process are determined, assigned and
communicated;

e) resources necessary for performing the process are determined, provided and maintained (as
needed);

f) person(s) performing the process are competent on the basis of appropriate education, training, or
experience;
g) interfaces between the involved parties are managed to ensure both effective communication and the
) level of control expected.
Innovation Management
Assessment [5.2.4.2]

GP 2.1.1 Identify the objectives for the performance of the process and apply metrics and
methods to track the objectives. (a, b, c)

GP 2.1.2 Define roles with responsibilities and authorities for performing the process, and
assign human resources to the roles including resources and communication plans. (d,e, f,
g)

AkoAouBsi éva mapadstyua epunveiac twv Fevikwy MpakTtikwy UE T Bondela Twv aImoTEAEOLIATWY.

[t Co-funded by 11
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Interpretation Guideline for PA 2.1 Performance Management

GP 2.1.1 Identify the objectives for the performance of the process and apply

metrics and methods to track the objectives.
Ask for metrics used to achieve objective for the specific process.

Ask for planning method / schedule with milestones showing the

achievement of outcomes and monitoring action items for the specific

process

Ask for regular status report about the outcomes that should be
achieved for the specific process

GP 2.1.2 Define roles with responsibilities and authorities for performing the
process, and assign human resources to the roles including resources and
communication plans.

the role of the team members, and a coordinator are assigned for the
specific process

Resources for the process and tasks are available as a budget for the
specific

The results and tasks open, in progress and achieved are reported in
regular meetings for the specific process

Interpretation Example ASM.1 for PA 2.1 Performance Management
GP2.1.1
#of assessments planned, e.g. 1 per year per product or service domain

Gantt plan / schedule showing the assessment and improvement
milestones and activities.

Monthly status report about improvement actions derived from
assessments

Escalation of action items which are overdue more than 4 weeks.

GP 2.1.2

the role of assessors, and assessment coordinator are assigned.

Resources for assessments and improvements are available as a budget.

The assessment results and improvement actions are reported in
regular meetings.

Co-funded by
the European Union
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Brjua 6: AnNHIoUPYNOTE Hia Avapopa.

Capability /\dviser
OO cing  settings  Help

Word-Report

2024 01 ISO 560 quresrm—"" L1

-L5 Powerpoint
g Weaknesses Leadership
All Units
+ ASM.1 Assessment Process IMS.1 1: Bl summary Notes Bl save All Evidences

+ ASM.2 Perform Assessments
+ ASM.3 Benchmark and Improve

+ IMS.0 Introduction ¥ IMS.1.BP1 Top should d rate leadership and commitment with respect to the inn¢
— IMS.1 Leadership accountable for the effectiveness and efficiency of the innovation management system. Th
» IMS.11 a) establishing the innovation vision, strategy, policy, and objectives
» IMS.12 b) fostering a culture supporting innovation activities;
» IMS.13 c) integrating the organization's innovation management system requirements into the organization'
» IMS.14 as appropriate;
» IMS.15 d) creating awareness and communicating the importance of effective innovation management and <

effectiveness of the innovation management system; (learning from both successes and failures)
e) ensuring that the innovation management system achieves its intended outcomes and promoting
for continuous improvement

[Outcome 1]

+ IMS.2 Planning

+ IMS.3 Resources Management

+ IMS.4 Competence Management

+ IMS.5 IMS Implementation and Operation

+ IMS.6 Performance Evaluation N O PO L® FO Not App. O & ne
+ IPM.1 IPM Framework Strengths:

+ IPM.2 IP Strategy SPI Manifesto is established -

+ IPM.3 IP Management in Innovation Process Open gulture (EuroSPI Conference and SOQRATES working grnoup), Feature pequests

+ SIM.1 Strategic Intelligence Management Setup for Gapability Adviser possible by customers, Kanban Boards

+ SIM.2 Strategic Intelligence Cycle Existing change Story for one service of the EuroSPI Conference

+ SIM.3 Intelligence Communication
+ TAM.1 Innovation Partnership Framework Weak
+ TAM.2 Entering an Innovation Partnership = =
3 company, is not concise and not documented -
+ TAM.3 Partner Selection B : g .
% Missing maintenance, standardisation of feedback and lack of documentation of

+ TAM.4 Partner Alignment : ]
+ TAM.5 Interaction between Partners ARprovenent. recomnendations

P & Performance evaluation process to de defined by management and to be evaluated
+ TIM.1 Preparing for Idea Management
+ TIM.2 People and Organisation - 4
+ TIM.3 Idea Management Process and Activities C / ions:
Note the difference between innovation vision and standard company vision
Possible methods to apply: Change Story, Innovation Ambition Matrix (To create a

basic strategy look at opportunities for innovation and rate them), Balanced
Socecard (KPI Tracking for monitoring effectiveness and efficiency)

H avapopd dnuioupyeital pe faon ta amoteAéopata mg agloAoynang, onote av aflohoyndnke Hovo To eninedo
KKAvVOTNTAG €va, TOTE Ba €UPAVIOTOUV PMOVO QUTOTEAEOUATA EMMESOU LKAvotntag eva. H avagopda tou Word
Wrtopel emiong va ekTUnwOel Kal ouvnOwg armoteAeital armd OAO TO TIEPLEXOUEVO TNG A&loAoynong Kabwg Kalt
OTTTIKOTIONMEVA SedopEva. XPNOIUEVEL WG €vag TPOTOG TEKUNPIwoNG TG a&loAoynong Kat €punveiag twv
QITOTEAECUATWY YLA TNV AITOKTNOT YVWOEWY OXETIKA LLE TOV TPOTTO BeATiwong ™m¢ dladikaaoiag.
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Awapopwon dtadikaoiag

TIMS

ISO 5600x Ertidoyn Aladikaaoiag
IMS (Zuompa Ataxeipiong Katwvotopiag)

IMS.0 Ewoaywyn: O okormog tou Innovation Management System Introduction eivat va &nuioupynost éva
OPYAVWTLKO TTEPIBANOV Yla TNV KALVOTOMIA.

IMS.1 Hyeaia: O okomog g dtadikaaoiag nysoiag amd v avwtatn Slolknon, onwg neptypagsetal oto 1S056002,
gival va emdei&el T ocwot nyeoia, evw mapalAnia epappolel éva cuotmua dlaxeiplong kalvotouiag.

IMS.2 Ixedlaopog: O okomog g dladikaoiag oxedlaopoU €ival va opioel TIG gukalpieg kalvotouiag mou Ba
TIPOYPAMUATIOTOUV Yld EKUETAANEULOY], VA OXESLIATEL SPATTNPELOTNTEG YIA TNV EQAPHOYN TNG KALVOTOUIAG Kal va
TIAPOAKOAOUONOEL TOUG OTOXOUC TNG KALVOTOMIAG Kal HE TO OXESIAOUO KAl TNV £QAPUOYN NG KALVOTOUIAC
SnUoLPYWVTAS £va XAPTOMUAAKLO KALVOTOUIAG yid TNV opyavwaon.

IMS.3 Awaxeipion mopwv: O okomog g dtadikaoiag Staxeiplong mopwv €ival o oXESLATUOG, 1) TTAPOXN KAl N
Slampnon mopwv yla I dlaxeiplon ™G Kawvotopiag Aappfdavovrag umoyn Toug avbpwitoug, Tov XPOvo, TOUG
PO UTTOAOYLGOUG/XPNMATOSOTNOY KAl Ta Epyaleia Kal TV urtodoun.

IMS.4 Awaxeipion Ikavomtwyv: O okomog ™G dtadikaaoiag dlaxeiplong tkavom|twy ival va avalUoel Ta Keva
SeflomTwy 7T0U ArTAULTOUVTAL YId TNV KALVOTOMIA KAl va STULOUPYYOEL EVaV TTVAKA LKAVOTHTWY TTOU QITELKOVI{eL
TIOLOG CUVELOPEPEL TIOLEG SEELOTNTEG OTO €pPYO Katvotouiag. Ta evllagpepOUeva EPT KAl Ol OPASEG EUTTAEKOVTAL
LE Baom €va oxedlo emikolvwviag, KABoPLoUEVEG apXEG Kal EUOUVEG Kal £€va GUVOAO GUVAVTNOEWV.

IMS.5 E@apuoyn kat Asttoupyia IMS: Tkomog g diadikaciag ulomoinong kat Asttoupyiag IMS eival 1
Snuoupyia pag utodoung Ke epyaleia kat dlayeiplon Tekunpiwong otnv omnoia Ptopouyv va TPoypauaTioTtoly,
va mapakohouBnBouv kat va vlomoinBolv €pya Kal NpwToBoulieg Kalvotopiag. Autd meplhappavel emiong
gpyaieia Kal HeBOdoug avaluaong oTpaTNYLKNG vonuoouvng, dladikaaoieg AAl Kat eTIAOYEG TPooapHoYng oXediwy
Kat S1adIkaolwy waote va TalplalouV Pe SLlapopeTIKOUE TUTTOUG KALVOTOMiag.

IMS.6 AfloAoynon Amnodoong: O okomog ¢ dtadikaoiag aflohoynong arodoong sival va opiosl €vav aplopd
UETPNOMWY SEIKTWY KALVOTOMIAG, VA AVAPEPEL TOUG SEIKTEG Kal va TapakolouBel v grmtuxn pappoyn. Ot
guKkalpieg PeATiwong Kal ol SLopOBWTIKEG EVEPYELEG TIOU TIPOKUITTOUV QIO TNV AVAAUGY] TWV SEIKTWV, TOUG
E0WTEPLIKOUG N EEWTEPIKOUG EAEYXOUG KAl TIG EMLOKOTMOELG Slaxeiplong Tou cuomuartog IMS mapakoAouBouvtat
yla OUVEXT] EVNUEPWON Kal BeATiwaon Tou IMS.
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TAM (Epyaleia kat M€6odot yia Tuvepyaoisg Katvotopiag)

TAM.1 MAaioo stalpiKng oxEong Kawvotopiag: O oKomog G Sladlkaociag TAALoioU ETALPLKNG OXEONG
Kawvotouiag ivat va dnuoupynoel €va TAAIOIO Yld TOV EVIOTIOMO KAl TNV €i0080 Of€ ETAIPIKEG OXECELS
Kalvotouiag.

TAM.2 Eicodo¢ o€ pia etaipikn oxéon Kawvoropiag: O okomog G Evtaéng e pia Sladlkaoia sTalplkng oXEoNG
Kalvotouiag ival va mpaypatorntotnOel pia avaluor KEVWY YLa VA EVTOTTIOTOUV TA KEVA LKAVOTIHTWY, LKAVOTIHTWY
KQlL TTEPLOUCLAKWY OTOLXEIWY Kal va ouva@Bolv guvePyaaieg yia TNV KAAUYT TWV KEVWV.

TAM.3 Entthoyn Etaipou: O okormog e Stadikaaoiag smmloyng etaipou TAM gival o evtomiopog, ) a&lohoynon Kat
1 €TUAOYN €TAipWV Kalvotouiag.

TAM.4 EvBuypapuion staipwyv: O okormog m¢ dtadikaoiag subuypdppiong staipwy TAM sival va Snuoupynaost
HLOL KOLVY] KaTavonam NG ETALPLKYG 0XEONG OO0V ApOPA TNV NIPOTEIVOEVT EUKALPiA YLa KalvoTouid.

TAM.5 AAAnAentidpaon HeTadl etaipwv: O okormog g dladikaaiag alAnAemnidpaong TAM peta&L staipwv sivat
N dSnUoupyia HLag EmioNUNG CULPWVIAG ETALPLKNG OXEONE KAalVoTouiag.

ASM (AfloAdynon Katvotopiag)

ASM.1 Awadikacia A§lohoynong: O okomog autng g dladlkaoiag sival va KaBlepwaoesl Kal va oplosl evav
OUVEYXY] KUKAO aloAoynong Kkat BeATiwong TG SLaxeiplong g KAvoTopiag.

ASM.2 Ektéleon aloloynoswv: O oKommog autng ¢ dtadlkaoiag gival va afloAoynaoeL Ta £pya Katvotouiag mou
spapuolouv ) dladikaoia katvotopiag e Baon pa aflohdynon tkavomnrag 1ISO 56000 (Bdost Tou Kavova ISO
33020). Auto Baoiletal o ouvevteUEelg, AioTeg eAéyxou a&lohoynong 1) epyaleia kal o€ €va TPOKUITTOV TTPopik
lKAvOTNTag He Sduvata Katl aduvarta onpeia. Ot aduvapieg xpnaotponolovvrdl yla Tov Kaboplopo oxediwv dpaong.

ASM.3 Zuykpttikn a§loAoynon Kat BeATiwon: IKOmMOG autng TS dSladlkaoiag ival 1) GUYKPLTIKY a&loAoynon twv
ToTEAECUATWY A€LOAOYNONG (TIPOPIN LKAVOTATWY) ECWTEPIKA KAl EEWTEPLKA KAl | OAOKAT)PWON NG OTPATNYIKAG
aloAdynong kat BeAtiwong Tou opyaviouou.

IPM (Awaxeipion Mveupatikng I6tokmoiag)

MAaioto IPM.1 IPM: O okomog autng g dladlkaoiag eival va SnLoupynoeL £va 0pYAVWTIKO TAAICLO GTO 0Toio
urtopetl va spappoaotei n Ataxeipion IP.

IPM.2 Ztpamywn IP: >komog¢ authg m¢ Stadikaoiag sival n avarttudn Kal €@apuoyn Hag OTPATNYLKAG
Slaxeiplong IP.

IPM.3 Awayxeipion IP oe Awadikaocieg Kawvotopiag: O okomog aumg g dladlkaciag sival va avamtugel
Sdladikaoia diaxeiplong IP.
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SIM (Ataxeipion Ztpamyikng Nonupoouvng)

SIM.1 PUBuIoN Ataxeipiong Ztpamytkng Nonpoouvng: >Komog autng g dtadlkaoiag ival n dnuioupyia Kat o
KaBopLlopOg TwV BACIKWY CTOLXEIWY TNG Alaxeiplong YStpatytkng Nonuoouivng.

KOkAog Ztpamytkng Nonpoouvng SIM.2: O okomog autnig g dtadikaoiag ival va meptypael AETTtolepwS OAa
TA PriaTa 7T0U TIPETEL VA YiVOUV TIPOKELMEVOU VA EAEYEETE KAl va SLaXELpLOTEITE e emtuyia Tov KUkAo Sl.

SIM.3 Emikowvwvia MAnpogoplwy: O gkomdg autng ¢ dtadikaoiag ival va kabopioel Ta amapaitrta frpata
yla TNV QTOTEAECUATIKOTNTA TNG OTPATNYLKG VONLOoUVNG.

TIM (Epyaleia kat Mé€Bodol yia ) Alaxeipion 18swv)

TIM.1 Mpostownacia yia m Siaxeipion WWewv: O oKomog ¢ mpostolpaciag tov TIM yia ™ Sladikaoia
Slaxeiplong 18ewv eival va TIPOETOIMACEL Kal va umoompiéel pa  oAllotikn  Slaxeiplon 1wy,
OUUTTEPINAUBAVOUEVOU TOU OXNUATOG yld TNV Katnyoplomoinon kat v agloloynon 18ewv ya mm Anym
QITOPATEWYV TIOU APOPOULV TIG IOEEG.

TIM.2 AvBpwrtol Kalt Opyaviopog: O okomog ¢ Sladikaoiag avopwrwy Katl opyaviopou TIM eival va e&gtdosl
TOUG POAOUG Kal TIG SEELOTNTEG TTOU AAITOUVTAL LA TNV KALVOTOUIA, va avaBE€oel TIPOCWITIKO GTOUG POAOUG Kal
va AaBet urtooPLEN Ao TNV avwTaty Sloiknaon Kat UITooTNPLEN artd Toug LTTEUOUVOUG ANPNG ATOPATEWY YL T
Snuoupyia evog mepIPAANOVTOCG YId AVOLXTY) KalvoTopia.

TIM.3 Awadikaocia Kat Apaomplomreg Awaxeipiong 1dswv: O okomog ¢ dladlkaoiag Slaxeiplong OewvV Kal
Spaogmplotitwy TIM eilvatl va Slac@alicel Tov 0plod Kal TV avarttuén €vOog ATTOTEAECUATIKOU HOVTEAOU
Sladikaaoiag yla T dlaxeiplon ISswv.
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