Realizar una
evaluacion de la
gestion de la
innovacion

Co-funded by
the European Union




Preparacién: antes de la entrevista (ver Preparacion Assessment.pptx y
diapositiva 5 a 18)
Inicio de sesion: en la herramienta de evaluacién (ver diapositivas 5 - 10)

Entrevista: El evaluador principal debe dirigir la entrevista y hacer las
preguntas del BP y del GP.

A esas preguntas se anotan los aspectos positivos y negativos, asi como
los comentarios.

Si es posible, cargue o guarde las evidencias que confirmen los hallazgos.
Las evidencias deben ser algo tangible (archivos, fotos, capturas de
pantalla). (ver diapositiva 11 — 25)

Calificacion: Luego se puede dar una calificacion basada en los
comentarios y evidencias. (ver diapositivas 26 - 34)

Informe: Exporte los resultados y cree un informe. (ver diapositiva 35 — 46)

Preparacion
Prepara Evaluacion Resultados

Assessment.p Diapositiva Diapositiva
ptx




Paso 1:
Preparacion

Co-funded by
the European Union




Preparacion: antes de la entrevista (ver Preparacion
Assessment.pptx)

Inicio de sesion: en la herramienta de evaluacion (ver
diapositivas 5 - 10)

Entrevista: El evaluador principal debe dirigir la entrevista y
hacer las preguntas del BP y del GP.

A esas preguntas se anotan los aspectos positivos y
negativos, asi como los comentarios.

Si es posible, cargue o guarde las evidencias que
confirmen los hallazgos. Las evidencias deben ser algo
tangible (archivos, fotos, capturas de pantalla). (ver
diapositiva 11 — 25)

Calificacién: Luego se puede dar una calificacién basada en
los comentarios y evidencias. (ver diapositivas 26 - 34)

Informe: Exporte los resultados y cree un informe. (ver
diapositiva 35 — 46)



Paso 2: Iniciar
sesion

Co-funded by
the European Union




Preparacion: antes de la entrevista (ver Preparacion
Assessment.pptx

Inicio de sesion: en la herramienta de evaluacion (ver
diapositivas 5 - 10)

Entrevista: El evaluador principal debe dirigir la entrevista y
hacer las preguntas del BP y del GP.

A esas preguntas se anotan los aspectos positivos y
negativos, asi como los comentarios.

Si es posible, cargue o guarde las evidencias que
confirmen los hallazgos. Las evidencias deben ser algo
tangible (archivos, fotos, capturas de pantalla). (ver
diapositiva 11 — 25)

Calificacion: Luego se puede dar una calificacion basada en
los comentarios y evidencias. (ver diapositivas 26 - 34)

Informe: Exporte los resultados y cree un informe. (ver
diapositiva 35 — 46)



Puesta a
punto de
la(s)
herramienta(
s)

Asegurese de que la evaluacion se cree para los procesos en el

alcance de la herramienta seleccionada
Capability /\dviser st

Software Process Assessment

Welcome to the Capability Adviser Web Assessment Portal
for ISO56000 Benchmarking!

EUID 8PT' Certificates & Services GmbH

Garantizar que todos Los coevaluadores tengan acceso a la
herramienta

Asegurese de que todos los coevaluadores estén familiarizados
con la herramienta = por ejemplo, proporcione orientacidon o
envieles pautas o instrucciones sobre como usar la herramienta



Portal de evaluacion basado en la web
- ISO 56000 e ISO 33020 combinadas
Paso 2: Iniciar

sesion
(Informacion Capability /\dviser ins

About Software Process Assessment Process Assessment Model Browse Domains Login Help

G e n e ra l.) Welcome to the Capability Adviser Web Assessment Portal

Establish plans for improvements for ISO56000 Benchmarking!
Benchmark with international standards
Increase the competitiveness on the market

In Version 9.0 we:

improved security *

improved stability *

improved speed *

added an assessment schedule overview
added a rating overview window

added support for multiple word templates
added assessor notepad to track ToDos, etc
added styling options for PPT exports
improved filtering options in the benchmarking view
improved filtering options for excel exports
fixed some minor bugs

— * this is made possible because we are now using PHP 8.
The Capability Adviser is a web based team assessment tool, supporting an
I1SO56000 Assessment Model. Joint innovation assessments and creating

assessment reports has never been easier.

Visit the Capability Adviser product page at: www.capability-adviser.com

The adaptation and configuration of the Capability Adviser assessment system has been

supported by the EU project TIMS (Agreement Number: 2021-1-LV01-KA220-VET-000033281, Co-funded by the
ISO 56000 InnovationManagement Norm: Training in InnovationManagement System for Erasmus+ Programme
Sustainable SMEs). In this case the publications (assessment model) reflect the views only of of the European Union
the author(s), and the Commission cannot be held responsible for any use which may be made

of the information contained therein.

EUID SPT* Certificates & Services GmbH




Paso 2 Iniciar INICIO DE SESION - REGISTRO TIMS
Registrese una vez y recuerde su nombre de usuario y

SeSién contrasefa.
(Registro)

La préxima vez NO te registres de nuevo, solo INICIA SESION
Capability /\dviser fonst

Software Process Assessment Process Assessment Model Browse Domains

Assessor

. . Organisation
Welcome to the Capability Adviser Web Asse
Content Provider

Establish plans for improvements for ISO56000 Benchmarking!
Benchmark with international standards
Increase the competitiveness on the market

Administrator

TIMS Registration

2.0

In Version 9.0 we:

improved security *

improved stability *

improved speed *

added an assessment schedule overview
added a rating overview window

added support for multiple word templates
added assessor notepad to track ToDos, etc
added styling options for PPT exports
improved filtering options in the benchmarking view
improved filtering options for excel exports

fixed some minor bugs

— * this is made possible because we are now using PHP 8.
The Capability Adviser is a web based team assessment tool, supporting an
ISO56000 Assessment Model. Joint innovation assessments and creating

assessment reports has never been easier.

Visit the Capability Adviser product page at: www.capability-adviser.com

The adaptation and configuration of the Capability Adviser assessment system has been

supported by the EU project TIMS (Agreement Number: 2021-1-LV01-KA220-VET-000033281, Co-funded by the
ISO 56000 InnovationManagement Norm: Training in InnovationManagement System for Erasmus+ Programme
Sustainable SMEs). In this case the publications (assessment model) reflect the views only of of the European Union
the author(s), and the Commission cannot be held responsible for any use which may be made TIMS

of the information contained therein.

EUI SPI’ Certificates & Services GmbH




INICIO DE SESION - REGISTRO TIMS
PaSO 2: IniCiar Registrese una vez y recuerde su nombre de usuario y contrasena.

. La préxima vez NO te registres de nuevo, solo INICIA SESION
Sesion como Asesor.

(Reg istro) Capability /\dviser st

About Software Process Assessment Process Assessment Model Browse Domains Login Help

Establish plans for improvements
Benchmark with international standards

Company Profile
Increase the competitiveness on the market

Company (Project) Name ITest Company Athens 2

A ing Org tion

Select an organistion [TIMS Project v

Account Information

A

/N

F—— N
y—— \

I | need a new account I [ | already have an account
Username ImyathensZ I
Password

Retype Password

The adaptation and configuration of the Capability Adviser assessment system has been

supported by the EU project TIMS (Agreement Number: 2021-1-LV01-KA220-VET-000033281, Co-funded by the
ISO 56000 InnovationManagement Norm: Training in InnovationManagement System for Erasmus+ Programme
Sustainable SMEs). In this case the publications (assessment model) reflect the views only of of the European Union

the author(s), and the Commission cannot be held responsible for any use which may be made TIMS
of the information contained therein.

EUID SPI’ Certificates & Services GmbH




Paso 3:
Entrevista
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the European Union




Preparacion: antes de la entrevista (ver Preparacion
Assessment.pptx)

Inicio de sesidn: en la herramienta de evaluacion (ver
diapositivas 5 - 10)

Entrevista: El evaluador principal debe dirigir la entrevista y
hacer las preguntas del BP y del GP.

A esas preguntas se anotan los aspectos positivos y negativos,
asi como los comentarios.

Si es posible, cargue o guarde las evidencias que confirmen los
hallazgos. Las evidencias deben ser algo tangible (archivos,
fotos, capturas de pantalla). (ver diapositiva 11 — 25)

Calificacion: Luego se puede dar una calificaciéon basada en los
comentarios y evidencias. (ver diapositivas 26 - 34)

Informe: Exporte los resultados y cree un informe. (ver
diapositiva 35 — 46)



Paso 3 INICIO DE SESION - REGISTRO TIMS
Registrese una vez y recuerde su nombre de usuario y

EntreViSta contrasena.
(Se[ecciona r La proxima vez NO te registres de nuevo, solo INICIA SESION

A

empresa)

Capability /\dviser
- 0]

Please select one of the following assessments:

— Test Company Athens 2
» Test Company Athens 2 ISO 56000 Assessment

Select the company




Arbol de Procesos

P 3 Nivel 1 (Practicas Bésicas) por proceso - QUE SE HACE
as0 oS. Niveles 2 a 5 (Practicas genéricas) - Eficiencia de la
Fntrevista realizacién (ISO 33020)

(Seleccione
Evaluacion)

Capability /\dviser

Please select one of the following assessments:

= IS0O56000 Trial TIMS
» TIMS Integrated ISO56000 Assessment

Select the assessment




Paso 3:

Entrevista
(Lista de
Procesos)

Arbol de Procesos

Nivel 1 (Practicas Bésicas) por proceso - QUE SE HACE
Niveles 2 a 5 (Practicas genéricas) - Eficiencia de la

realizacion (ISO 33020)

Capability /\dviser

All Assessments Evidences Export Rating Settings Raspberry Help

TIMS Integrated 1SO56000
Assessment

All Units

+ ASM.1 Assessment Process

+ ASM.2 Perform Assessments

+ ASM.3 Benchmark and Improve
+ IMS.0 Introduction

+ IMS.1 Leadership

+ IMS.2 Planning

+ IMS.3 Resources Management

+ IMS.4 Competence Management

+ IMS.5 IMS Implementation and Operation

+ IMS.6 Performance Evaluation

+ IPM.1 IPM Framework

+ IPM.2 IP Strategy

+ IPM.3 IP Management in Innovation Process

+ SIM.1 Strategic Intelligence Management Setu|
+ SIM.2 Strategic Intelligence Cycle

+ SIM.3 Intelligence Communication

+ TAM.1 Innovation Partnership Framework

+ TAM.2 Entering an Innovation Partnership

+ TAM.3 Partner Selection

+ TAM.4 Partner Alignment

+ TAM.5 Interaction between Partners

+ TIM.1 Preparing for Idea Management

+ TIM.2 People and Organisation

+ TIM.3 Idea Management Process and Activities

——— T

Seleccione un proceso en la
lista de procesos

/




Paso 3:
Entrevista
(Niveles de
capacidad del
proceso)

Arbol de Procesos

Nivel 1 (Practicas Bésicas) por proceso - QUE SE HACE
Niveles 2 a 5 (Practicas genéricas) - Eficiencia de la
realizacion (ISO 33020)

Capability /\dviser

All Assessments Evidences Export Rating Settings Raspberry Help

TIMS Integrated I1S0O56000
Assessment

All Units
+ ASM.1 Assessment Process
+ ASM.2 Perform Assessments
+ ASM.3 Benchmark and Improve
+ IMS.0 Introduction
- IMS.1 Leadership

+ IMS.2 Planning
+ IMS.3 Resources Management

+ IMS.4 Competence Management
+ IMS.5 IMS Implementation and Operation
+ IMS.6 Performance Evaluation SeleCCione el nivel 1 para ver

+ IPM.1 IPM Framework o o
+1IPM.2 IP Strategy las practicas basicas (lo que

+ IPM.3 IP Management in Innovation Process
hay que hacer)/

» IMS.11
» IMS.12
» IMS.13
» IMS.14
» IMS.15 \,

+ SIM.1 Strategic Intelligence Management Setu|
+ SIM.2 Strategic Intelligence Cycle

+ SIM.3 Intelligence Communication

+ TAM.1 Innovation Partnership Framework

+ TAM.2 Entering an Innovation Partnership
+ TAM.3 Partner Selection




Paso 3: por proceso en el Nivel 1 las practicas base

. Practicas basicas calificadas con
EntreV|Sta N (ot)/P(artialmente)/L(argely)/F(ully)

(Pra’ CticaS Comentar es posible — Fortalezas/Debilidades

Capability /\dviser s

All Assessments Evidences Export Rating Settings Raspberry Help Logout
TIMS Integrated Lendership
ISO56000 Assessment iMs.11: B summary Notes Bl save All Evidences Recommendations [0 Rules
All Units [ IMS.1.BP1  Top management should d rate leadership and c itment with resp to the
+ ASM.1 Assessment Process innovation management system by being accountable for the effectiveness and efficiency
+ ASM.2 Perform Assessments of the i tion t syst: This is done by:
+ ASM.3 Benchmark and Improve a) establishing the innovation vision, strategy, policy, and objectives
+ IMS.0 Introduction b) fostering a culture supporting innovation activities;
— IMS.1 Leadership c) integrating the organization's innovation management system requirements into the organization's
» IMS.11 existing structures and business processes, as appropriate;
» IMS.12 d) creating awareness and communicating the importance of effective innovation management and
» IMS.13 supporting persons to contribute to the effectiveness of the innovation management system;
(learning from both successes and failures)
» IMS.14 . = . 7 e .
e) ensuring that the innovation management system achieves its intended outcomes and promoting
» IMS.15 . performance evaluation at planned intervals for continuous improvement
+ IMS.2 Planning [Outcome 1]
i = e t N O PO LO FO NotApp. ® Hnote
+ IMS.5 IMS Implementation and

Base Practices with rating
scale




Paso 3:
Entrevista
(Resultados

por proceso en el Nivel 1 las practicas base
Los resultados se mapean mediante numeracién, por ejemplo,
Resultado 1

Capability /\dviser

All Assessments Evidences Export

TIMS Integrated
IS056000 Assessment

All Units

+ ASM.1 Assessment Process
+ ASM.2 Perform Assessments
+ ASM.3 Benchmark and Improve
+ IMS.0 Introduction
- IMS.1 Leadership
» IMS.11

» IMS.15
+ IMS.2 Planning
+ IMS.3 Resources Management
+ IMS.4 Competence Management
+ IMS.5 IMS Implementation and
Operation
+ IMS.6 Performance Evaluation
+ IPM.1 IPM Framework
+ IPM.2 IP Strategy
+ IPM.3 IP inIi

Process

Rating

EUID SPF
Settings Raspberry Help Logout

Leadership

iMs.11: [E summary Notes [l save All Evidences Recommendations [ Rules

[ IMS.1.BP1 Top should d rate leadership and commitment with respect to the
innovation management system by being accountable for the effectiveness and efficiency
of the i ion This is done by:

a) establishing the innovation vision, strategy, policy, and objectives

b) fostering a culture supporting innovation activities;

c) integrating the organization's innovation management system requirements into the organization's
existing structures and business processes, as appropriate;

d) creating awareness and communicating the importance of effective innovation management and
supporting persons to contribute to the effectiveness of the innovation management system;
(learning from bath successes and failures)

e) ensuring that the innovation management system achieves its intended outcomes and promoting

performance ovaluation at planned intervals for continuous improvement
[Outcome 1]
N O PO LO F O  NotApp. ® E Note

1. Top management demonstrating leadership.
. The establishment of an iInnovation process with phases idea
creation, selection, implementation and exploitation.
3. An established innovation vision.
4. A documented innovation strategy.

Click Base Practice Text to
see the Outcomes




Paso 3:
Entrevista
(Mostrar
capitulos de
normas)

por proceso en el Nivel 1 las practicas base
Se pueden visualizar los capitulos de normas relacionados

Capability /\dviser

All Assessments Evidences Export

TIMS Integrated
IS056000 Assessment

All Units

+ ASM.1 Assessment Process
+ ASM.2 Perform Assessments
+ ASM.3 Benchmark and Improve
+ IMS.0 Introduction
— IMS.1 Leadership

» IMS.11

» IMS.12

» IMS5.13

» IMS5.14

» IMS.15
+ IMS.2 Planning
+ IMS.3 R ces M 1ent
+ IMS.4 Competence Manageme
+ IMS.5 IMS Implementation a
Operation
+ IMS.6 Performance Evalua
+ IPM.1 IPM Framework
+ IPM.2 IP Strategy
+ IPM.3 IP Management §
Process
+ SIM.1 Strategic Inte|
Management

Rating

Click Base Practice ID to get
the underlying norm mapping

Settings Raspberry Help

Leadership

Bl

IMs.11: B summary Notes [El save All Evidences Recommendations [0 Rules

Top management should demonstrate leadership and commitment with respect to the
innovation management system by being accountable for the effectiveness and efficiency
of the innovation management system. This is done by:

a) establishing the innovation vision, strategy, policy, and objectives

b) fostering a culture supporting innovation activities;

c) integrating the organization's innovation management system requirements into the organization's
existing structures and business processes, as appropriate;

d) creating awareness and communicating the importance of effective innovation management and
supporting persons to contribute to the effectiveness of the innovation management system;
(learning from both successes and failures)

e) ensuring that the innovation management system achieves its intended outcomes and promoting
performance evaluation at planned intervals for continuous improvement

[Outcome 1]

N O PO LO F O NotApp. ® B note

Relates to ISO 56002 Clause 5.1

Note: Reference to "business" in this document can be
interpreted broadly to mean those activities that are core to the
purpose of the organization's existence.

Rating Guidance:

N(ot) - the related outcomes do not exist,

P(artly) - the BP related content in the referenced outcomes
exists as a draft and is incomplete,

L(argely) - the BP related content in the referenced outcomes
exists and is agreed among the innovation team and released
BUT misses still some topics to be complete,




Paso 3 Por practica, la calificacion se puede comentar
Fortalezas, Debilidades, Comentarios en general

Entrevista
(Fortalezas, |
Debilidades, g i e

a) establishing the innovation vision, strategy, policy, an
b) fostering a culture supporting innovation activities;
- c) integrating the organization's innovation management system requyj
O m e n ta r I O S existing structures and business processes, as appropriate;

d) creating awareness and communicating the importance of effecti
supporting persons to contribute to the effectiveness of the innovati
(learning from both successes and failures)

e) ensuring that the innovation management system achieves its intende
performance evaluation at planned intervals for continuous improvement
[Qutcome 1]

N O PO L® EiD Not App. O [ Note
Strengths:

Vision statement in the intranet
Lessons learned cycles from projects

Ms.11: Elsummary ENotes Elsave all Evidences Recommendations [ Rules

hip and commitment with respect to the
or the effectiveness and efficiency

Abrir ventanas de comentarios
con notas de elementos de

menu /

Weaknesses:

Open innovation is part of the wvision statement but connecting internal expe'
to teams to outside partners not supported so far

Comments/Suggestions:

Extra innovation agent role defined and assigned at top management level

OpAbrir ventanas de
comentarios con notas de
elementos de menu

_—

Elsave Clear [ Other Notes Copy Weaknesses




Paso 3:
Entrevista
(Nivel de
capacidad 1)

Capability /\dviser

All Assessments Evidences Export Rating Settings

2024 01 ISO 56000 Assessment L1
-L5

All Units

+ ASM.1 Assessment Process
+ ASM.2 Perform Assessments
+ ASM.3 Benchmark and Improve
+ IMS.0 Introduction
=IMS.1 Leadea'g;fl!]iliiteLevel 1
» IMS.1]
» IMS.12
» IMS.13
» IMS.14
» IMS.15
+ IMS.2 Planning
+ IMS.3 Resources Management
+ IMS.4 Competence Management
+ IMS.5 IMS Implementation and Operation
+ IMS.6 Performance Evaluation
+ IPM.1 IPM Framework
+ IPM.2 IP Strategy
+ IPM.3 IP Management in Innovation Process
+ SIM.1 Strategic Intelligence Management Setup
+ SIM.2 Strategic Intelligence Cycle
+ SIM.3 Intelligence Communication
+ TAM.1 Innovation Partnership Framework
+ TAM.2 Entering an Innovation Partnership
+ TAM.3 Partner Selection
+ TAM.4 Partner Alignment
+ TAM.5 Interaction between Partners
+ TIM.1 Preparing for Idea Management
+ TIM.2 People and Organisation
+ TIM.3 Idea Management Process and Activities

Asegurese de comenzar en el Nivel de capacidad 1.

Help
Leadership
IMS.1 1: El summary Notes El save Al Evidences

¥ IMS.1.BP1 Top management should demonstrate leadership and commitment with respect to the i
accountable for the effectiveness and efficiency of the innovation management system.
a) establishing the innovation vision, strategy, policy, and objectives
b) fostering a culture supporting innovation activities;

c) integrating the organization's innovation management system requirements into the organizati
as appropriate;

d) creating awareness and communicating the importance of effective innovation management ar
effectiveness of the innovation management system; (learning from both successes and failures)
e) ensuring that the innovation management system achieves its intended outcomes and promoti
for continuous improvement

[Outcome 1]

N O pO L® FO Not App. O 4

Outcomes:

1. Top management demonstrating leadership.

2. The establishment of an innovation process with phases idea creation, selection,
implementation and exploitation.

3. An established innovation vision.

4. A documented innovation strategy.

¥ IMS.1.BP2 Focus on value realization. Top management should demonstrate leadership and commitment
a) identifying opportunities, through exploitable insights, based on current or future, stated or un
b) considering the balance between opportunities and risks, including the consequences of lost of
c) considering risk-appetite and tolerance for failure;
d) allowing for conceptualization, experimentation, and prototyping, involving users, customers,
and validate assumptions;
e) promoting perseverance and ensuring the timely deployment of innovations.
[Outcome 2]

N O P @ LO FO Not App. O 4



Paso 3:
: El evaluador principal debe dirigir la entrevista y hacer las preguntas de BP y
Entrevista GP.

(Entrevista

Leadership
B / [ ] IMS.11: 2 Summary El Notes Bl save All Evidences
I ¥ IMS.1.BPY Top should d rate leadership and commitment with respect to the il ion y by being
accountable for the effectiveness and efficiency of the i ion y This is done by:

a) establishing the innovation vision, strategy, policy, and objectives

b) fostering a culture supporting innovation activities;

c) integrating the organization's innovation management system requirements into the organization's existing structures and business processes,
as appropriate;

d) creating awareness and communicating the importance of effective innovation management and supporting persons to contribute to the
effectiveness of the innovation management system; (learning from both successes and failures)

e) ensuring that the innovation management system achieves its intended outcomes and promoting performance evaluation at planned intervals
for continuous improvement

Outcome 1]

N O PO s 5 F O Not App. O P Note
Strengths:
Yearly presentation of the vision statement to stakeholders (employees, -

shareholders, strtegic partners)
SPI Manifesto is established

Open culture (EuroSPI Conference and SOQRATES working group), Feature requests >
for Capability Adviser possible by customers, Kanban Boards A
Weak

ALl vision statements decribe the future vision of products and services, but the =~
innovation vision about what role the innovation management system plays in the
company, is not concise and not documented

Missing maintenance, standardisation of feedback and lack of documentation of 54
improvement recommendations A
Comments/Suggestions:

Note the difference between innovation vision and standard company vision.
Possible methods to apply: Change Story, Innovation Ambition Matrix (To create a
basic strategy look at opportunities for innovation and rate them), Balanced
Socecard (KPI Tracking for monitoring effectiveness and efficiency)

Elsave [Elciear Eother Notes Copy Weaknesses

Outcomes:

1. Top management demonstrating leadership.

2. The establishment of an innovation process with phases idea creation, selection,
implementation and exploitation.

3. An established innovation vision.

4. A documented innovation strategy.




Paso 3:
Entrevista
(Comprobar
los
resultados)

Revise los resultados del proceso y verifique la existencia de
los resultados.

~ IMS.4.BP1 Establish competence management. The organization establishes an approach for the development and management of
competencies (e.g., competence matrix and annual assessment; learning activities).
The organization
1. determines the necessary competences and ensures that involved persons are competent;
2. identifies competency gaps and take actions to acquire and continuously evaluate, improve, and renew the necessary competence,
and evaluate the effectiveness of the actions taken;
3. considers the need for outsourced competence; and establishes the necessary connections and collaborations between people with
different competencies;
4. considers the need for aligning internal competencies with relevant external interested parties;
5. retains appropriate documented information as evidence of competence.
[Outcomes 1, 2]

N O pO L® (0! Not App. O & note

Outcomes:

1. A Skills Gap Analysis.

2. A Competence Matrix (who provides which competence to the team and are all
required competences covered).

3. A communication plan.

Il €5l CJCTITTPLU (VT TTOULLAUUOS]. T TUd g g L ILrevisud que Lc

muestre el Analisis de Brecha de Habilidades y la Matriz de
Competencias (solo los Resultados 1y 2 son relevantes para
este BP)




Paso 3 Después de que la persona entrevistada le haya explicado y
mostrado la matriz de competencias, debe documentar lo que se le

Entrevista presenté como evidencia y realizar una calificacion. Documentar las
. ' pruebas que ha presentado la persona entrevistada.
( EVI d e n CI a S) IMS.4 1: B summary H notes Bl save all Evidences Recommendations [ rules
Title Description
Competence Center g“?:;greﬂtence Management
E Innovation Management Role
Description E]

Debe ser evidente sobre qué base se ha realizado la calificacion y
qué evidencias se presentaron.




Paso 3:
Entrevista
(Comentar
recoger
evidencias

A esas preguntas se anotan los aspectos positivos y
negativos, asi como los comentarios. Si es posible, cargue o guarde
las evidencias que confirmen los hallazgos. Las evidencias deben
ser algo tangible (archivos, fotos, capturas de pantalla). Luego
califica y pasa a la siguiente practica.

= Notes El save All

Description

Leadership
Leadership El summary
IMS.11: B summary E Notes El save Al [E Evidences B
Vision
¥ IMS.1.BP1 Top should d lership and with respect to the innovation management system by being Statement

for th system. This is done by:

a) establishing the innovation vision, strategy, policy, and objectives

b) fostering a culture supporting innovation activities;

oi ing the organization's innovation system requirements into the or

as appropriate;

d) creating awareness and communicating the importance of effective innovation management and supporting persons to contribute to the
ffectiveness of the i i system; (learning from both successes and failures)

&) ensuring that the innovation management system achieves its intended outcomes and promoting performance evaluation at planned intervals

for continuous improvement

[Outcome 1]

's existing structures and business processes,

i PO L o] N S:ve] & Note
Strengths:
Vearly presentation of the vision statement to stakeholders (employees, ~

shareholders, strtegic partners)

SPI Manifesto is established

Open culture (EuroSPI Conference and SOQRATES working group), Feature requests il
for Capability Adviser possible by customers, Kanban Boards

ALl vision statements decribe the future vision of products and services, but the =
innovation vision about what role the innovation management system plays in the
company, is not concise and not documented

Missing maintenance, standardisation of feedback and lack of documentation of -
improvement recommendations 4
c :

Note the difference between innovation vision and standard company vision.
Possible methods to apply: Change Story, Innovation Ambition Matrix (To create a
basic strategy look at opportunities for innovation and rate them), Balanced
Socecard (KPI Tracking for monitoring effectiveness and efficiency)

N

Elsave

Clear Bother Notes [ElCopy Weaknesses

Outcomes:
1. Top management demonstrating leadership.

2. The establishment of an innovation process with phases idea creation, selection,
implementation and exploitation.

3. An established innovation vision.

4. A documented innovation strategy.

Presentation

2023-12-16-EuroSPI - ISCN - Vision - Strategy - Business-
vi

=] EurospI Vision
Statement

https://conference.eurospi.net/index.php/en/vision

‘ SPI Manifesto

https://conference.eurospi.net/index.php/en/manifesto

‘ Change Story

M6-ChangeStory: Analysis of EuroSPI Conference
Management with Kanban Board

Marketing

Analyse

M8-Marketing-Controlling-Analysis: LinkedIn Quantitative
Analysis

Customer
Pourney Map
Analyse

M3-MBA-CustomerJourneyMapAnalyse

Strategic
Roadmap of Job
Roles

Deliverable 2.x DRIVES Project

Google Analytics
land LinkedIn
(Campaign Analysis

KPIs & Tracking / Diploma / Research

Wiley Articles
labout job roles in
the future in
lautomotive

Selection of job roles for academy based on studies

Eu projects with
feedback analysis /
[TIMS

Interviews and questionnaire analysis

° Y8 PEEY R EPEEVE




Paso 4: Calificar

Co-funded by
the European Union




Preparacion: antes de la entrevista (ver Preparacion
Assessment.pptx)

Inicio de sesion: en la herramienta de evaluacién (ver
diapositivas 5 - 10)

Entrevista: El evaluador principal debe dirigir la entrevista y
hacer las preguntas del BP y del médico de cabecera.A
esas preguntas se anotan los aspectos positivos y
negativos, asi como los comentarios.

Si es posible, cargue o guarde las evidencias que
confirmen los hallazgos. Las evidencias deben ser algo
tangible (archivos, fotos, capturas de pantalla). (ver
diapositiva 11 — 25)

Calificacién: Luego se puede dar una calificacién basada en
los comentarios y evidencias. (ver diapositivas 26 - 34)

Informe: Exporte los resultados y cree un informe. (ver
diapositiva 35 — 46)



Paso 4 Esto se hace cuando se evalua cada Practica! La norma ISO
56004 no define ninguna escala de calificacion, por lo

Ca l-lfl car tanto, como mejor practica, se ha reutilizado la escala de
(Esca l_a de calificacion de la norma ISO/IEC 33020. Esto se utiliza para
y calificgr, cada.practica. 0% to 15 %
Va lO ra CI O n) “ “There is little or no evidence of achievement of the defined
attribute in the assessed process.”
Partially achieved >15 % to 50 %
“There is some evidence of an approach to, and some
H’; achievement of, the defined attribute in the assessed
_ process. Some aspects of achievement of the attribute
may be unpredictable.”
Largely achieved >50%to 85 %
“There is evidence of a systematic approach to, and
E significant achievement of, the defined attribute in the

assessed process. Some weakness related to this attribute
may exist in the assessed process.”

Fully achieved > 85 % to 100 %
“There is evidence of a complete and systematic approach
- to, and full achievement of, the defined attribute in the assessed
process. No significant weaknesses related to this attribute exist
in the assessed process.”




Paso 3:
Entrevista
(Irala
siguiente
practica)

Después de la calificacion, realice la entrevista para la
proxima practica. Haga esto hasta que alcance el Fin del
Nivel de Capacidad 1.

¥ IMS.4.BP1 Establish competence management. The organization establishes an approach for the
development and management of competencies {e.g., competence matrix and annual
assessment; learning activities),
The organization
1. determines the necessary competences and ensures that invelved persons are competent;
2. identifies competency gaps and take actions to acquire and continuously evaluate, improve,
and renew the necessary competence, and evaluate the effectiveness of the actions taken;
3. considers the need for outsourced competence; and establishes the necessary connections and
collaborations between people with different competencies;
4. considers the need for aligning internal competencies with relevant external interested parties;
5. retains appropriate documented infermation as evidence of competence.
[Outcomes 1, 2]
NO p O L® FO Not App. Mote
O

1 IMS.4.BP2 Communicate innovation strategy, vision and results to stakeholders. The organization
ensures the awareness of all relevant persons deing work under the organization control (e.g.,
perceptual survey results; stakeholders meeting minutes). The stakeholders are aware of the
innovation vision, strategy, policy, and objectives, the importance of innovation, their contribution
and benefits of innovation, the consequences, and the available support.

[Outcome 3]

N O PO L O FO not 2pp. Bl note
®



Después de evaluar el Nivel de Capacidad 1 del proceso,
observe los niveles alcanzados para ver si puede pasar al
siguiente nivel o no. Si un nivel se califica como gran parte (L),
puede pasar al siguiente nivel, de lo contrario, la evaluacidn se

Paso 4:
Calificar
(Calculo de
calificacion)

detiene. Las siqguientes diapositivas muestran el procedimiento
con mas detalle. Primero, vaya a Calculo de > de calificacidn.

Capability /\dviser

All Assessments Evidences Export Rating Settings Help

Overview

2024 01 ISO 56000 Ass Consolidation
-L5

Calculation

Leadership
All Units

+ ASM.1 Assessment Process

+ ASM.2 Perform Assessments

+ ASM.3 Benchmark and Improve

+ IMS.0 Introduction

— IMS.1 Leadership

IMS.1 1: Bl summary Notes El save All Evidences

¥ IMS.1.BP1 Top management should demonstrate leadership and commitmer
accountable for the effectiveness and efficiency of the innovation

» IMS.11 a) establishing the innovation vision, strategy, policy, and objectives

» IMS. b) fostering a culture supporting innovation activities;

» IMS c) integrating the organization's innovation management system requirel
8 pability Levels 1-5 . .

» IMS. as appropriate;

» IMS d) creating awareness and communicating the importance of effective in/

effectiveness of the innovation management system; (learning from bott

+IMS.2 Pl ing e) ensuring that the innovation management system achieves its intende

+ IMS.3 Resources Management N e
+ IMS.4 Competence Management [%ruiggrt:;uf;s Improvement

+ IMS.5 IMS Implementation and Operation

+ IMS.6 Performance Evaluation N O pO L® FO
+ IPM.1 IPM Framework
+ IPM.2 IP Strategy

Outcomes:
1. Top management demonstrating leadership.

+ IPM.3 IP Management in Innovation Process
+ SIM.1 Strategic Intelligence Management Setup
+ SIM.2 Strategic Intelligence Cycle

+ SIM.3 Intelligence Communication
+ TAM 1 Tnnavatinn Partnarchin Framawanrlk

2. The establishment of an innovation process with phases idea creation,
implementation and exploitation.

3. An established innovation vision.

4. A documented innovation strategy.



iMira los niveles alcanzados después de evaluar el Nivel de
Capacidad 1 del proceso!

Calculate

Percentage

Attributes

CALCUL Levels

Capability Level Attributes for 2024 01 ISO 56000 Assessment L1 - L5

PROCESSES ASSESSORS CAPABILITY LEVEL

1 2 3 4 5
IMS.1 Leadership Laura Aschbacher ﬂ
SIM.1 Strategic Intelligence Management Setup Laura Aschbacher

1 2 3 4 5




Paso 4:
Calificar
(Calculo de
calificacion)

/4

ifal
CalCdiate

ala a
Expoit tu

CALCULATION

iEsto generalmente se hace después de un nivel! Por
evaluacion, la calificacion de todos los procesos se puede ver en

020.

Capability Level Attributes for TIMS Integrated ISO56000 Assessment

Processes

IMS.1 Leadership

IMS.2 Planning

IMS.3 Resources Management

IMS.4 Competence Management

IMS.5 IMS Implementation and Operation
IMS.6 Performance Evaluation

IPM.1 IPM Framework

IPM.2 IP Strategy

IPM.3 IP Management in Innovation Process
SIM.1 Strategic Inteligence Management Setup

SIM.2 Strategic Inteligence Cycle

Assessors

Richard Messnarz

Richard Messnarz

Richard Messnarz

Richard Messnarz

Richard Messnarz

Richard Messnarz

Richard Messnarz

Richard Messnarz

Richard Messnarz

Richard Messnarz

Richard Messnarz

Attribute
1 21

Cada proceso por nivel se

muestra con una
clasificacion N/P/L/F
agregada




Paso 4: TIMS

Cada area de proceso se muestra con un nivel de capacidad

C a l- I fl C a r Capability Level Attributes for Demo ISO 56000 Assessment

/
( C a l-C u l.O d e PROCESSES ASSESSORS CAPABILITY LEVEL

C a lifi Ca Ci é n ) ASM.1 Assessment Process Richard Messnarz . ‘ ’
IMS.0 Introduction Richard Messnarz
1 2 3 4 5
process, F F F L/F L/F > Capability Level 3
processg F L/F L/F > Capability Level
process, L/F > Capa Bility Level
PA 1.1 PA 2.1 PA 2.2 PA 3.1 PA 3.2 1

Rt Co-funded by the
L Erasmus+ Programme
G of the European Union




P 4 Por lo general, esto se hace solo después de un nivel o
dsSo 4. evaluacion. Por evaluacion, la calificacion de todos los procesos
Ca l_|f|Ca I se puede ver en funcién de los perfiles ISO 33020

Export to Calculate

(Calificacion
d e Capability Level A
exportacion) o

utes for TIMS Integrated ISO56000 Assessment [ ]

Assessors Attributes
1 2.1 2.2 3.1 3.2 4.1 4.2 5.1 5.2

Richard Messnarz

IMS.1 Leadership

UNIT 1 121]22)31]32]41

IMS_1

IMS.2

IMS.3

IMS .4

IMS.5

IMS 6

IPM.1

IPM.2

IPM.3

SIM.1

SiM.2

Archivo PDF — perfil exportado

SIM.3

TiMA




Paso b:
Informar
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Preparacion: antes de la entrevista (ver Preparacion
Assessment.pptx)

Inicio de sesién: en la herramienta de evaluacion (ver
diapositivas 5 - 10)

Interview: El evaluador principal debe dirigir la entrevista y
hacer las preguntas del BP y del médico de cabecera.

- Aesas preguntas se anotan los aspectos positivos y
negativos, asi como los comentarios.

- Sies posible, cargue o guarde las evidencias que confirmen
los hallazgos. Las evidencias deben ser algo tangible
(ar)chivos, fotos, capturas de pantalla). (ver diapositiva 11 —
25

Calificaciéon: Luego se puede dar una calificaciéon basada en los
comentarios y evidencias. (ver diapositivas 26 - 34)

Informe: Exporte los resultados y cree un informe. (ver
diapositiva 35 — 46)



Paso b:
Informe

Los resultados de la evaluacidn deben documentarse para
poder elaborar un plan de accion.

El plan de accidn proporcionara una vision general de todas
las medidas y de los beneficios esperados

Los evaluadores pueden apoyar a la organizacion para derivar
un plan de accidn, o un equipo de mejora interna crea a partir
de los hallazgos las medidas apropiadas

Por lo general, los resultados de la evaluacion se documentan
en detalle en un informe de evaluacion



Paso b:
Informe

La norma ISO 56004 proporciona un ejemplo de la estructura
de un informe de evaluacion:

Section Description
Brief description of the IMA trigger, procedure and its outcomes and actions for
Management Summary :
improvement
Instructions An explanation on how to read the report.
. Description of the main results and proposed actions arising from the IMA, suit-
Overview

able for a non-specialist audience

Performance for each as-
sessment area

Description of the scores obtained from the data, ideally framed in positive
terms, showing strengths, weaknesses, and gaps indicating the results of the
assessment.

Detailed evaluation of each
criterion/section

Comparison and interpretation of data, and any caveats.

IM improvement recom-

Recommendations, actionable roadmap and action plan for improvement. A set
of prioritized recommendations for improving the IM performance, based on the

mendations key findings of the analysis above. Recommendations may also include identify-

ing areas that require more detailed analysis.

List and definition of key terms used in the document, ideally with links to more
Glossary : .. .

detailed publications on relevant topics.

For example, a detailed description of the data that was collected, ideally repre-
Annexes

sented graphically.




Paso 5 Por evaluacion, la calificacion de todos los procesos se puede

ver en funcion de los perfiles ISO 33020
Informe

(Excel)

PDF

| Capability Level Attribu for TIMS Integrated ISO56000 Assessment

PROCESSES ASSESSORS CAPABILITY LEVEL

1 2 3 B 5

Richard Messnarz

IMS. 1 Leadership

IMS.2 Planning

2 AN

IMS.1 IM3.2 IMsS.3 IM3.4 IMS.5 IMS.6 IPM.1 IPM.2

Exportacion - PDF




Paso b:
Informe
(Excel)

Por evaluacion, las calificaciones se pueden exportar con todos los

comentarios
En Excel, por ejemplo, se pueden filtrar para las calificaciones N, P,
L (donde se requieren mejoras) y se derivan acciones

= Menu EREeaR@LS lensm
- AA
paste™ [L1- Format B J U- A H- - 8- A-&-

E 7% é Calibri

10 Deloris Mundo Innovation Coaching
11 Deloris Mundo Innovation Coaching
12 Deloris Mundo Innovation Coaching
13 Deloris Mundo Innovation Coaching
14 Deloris Mundo Innovation Coaching
15 Deloris Mundo Innovation Coaching
16 |Deloris Mundo Innovation Coaching
17 Deloris Mundo Innovation Coaching
18 Deloris Mundo Innovation Coaching
19 Deloris Mundo Innovation Coaching
20 Deloris Mundo Innovation Coaching
21 Deloris Mundo Innovation Coaching
22 Deloris Mundo Innovation Coaching
23 Deloris Mundo Innovation Coaching
24 Deloris Mundo Innovation Coaching
25 Deloris Mundo Innovation Coaching
26 Deloris Munde Innovation Coaching
27 Deloris Mundo Innovation Coaching
28 Deloris Mundo Innovation Coaching

i

Painter
a1 . G, fx Project
i A B

1 |Prnject Assessment
2 Deloris Mundo Innovation Coaching  Turner Wright Limited
3 Deloris Mundo Innovation Coaching  Turner Wright Limited
4 | Deloris Mundo Innovation Coaching  Turner Wright Limited
5 Deloris Mundo Innovation Coaching  Turner Wright Limited
& | Deloris Mundo Innovation Coaching | Turner Wright Limited
7 Deloris Mundo Innovation Coaching  Turner Wright Limited
8 Deloris Mundo Innovation Coaching  Turner Wright Limited
9 | Deloris Mundo Innovation Coaching  Turner Wright Limited

Turner Wright Limited
Turner Wright Limited
Turner Wright Limited
Turner Wright Limited
Turner Wright Limited
Turner Wright Limited
Turner Wright Limited
Turner Wright Limited
Turner Wright Limited
Turner Wright Limited
Turner Wright Limited
Turner Wright Limited
Turner Wright Limited
Turner Wright Limited
Turner Wright Limited
Turner Wright Limited
Turner Wright Limited
Turner Wright Limited
Turner Wright Limited

Worksheet Worksheet 1 —|—

Unit

Assessment Process
Assessment Process
Assessment Process
Assessment Process
Assessment Process
Assessment Process
Assessment Process
Assessment Process
Assessment Process
Assessment Process
Assessment Process
Assessment Process
Assessment Process
Assessment Process
Assessment Process
Assessment Process
Assessment Process
Assessment Process
Acsessment Process
Assessment Process
Assessment Process
Assessment Process
Assessment Process
Assessment Process
Assessment Process
Perform Assessments
Perform Assessments

Page Layout

Orientation ~

ASM.2 1

Informe - Excel

Review  View  Tools  Smart Toolbox ), Click to find commands & -3 = ~
E,_,ﬂ [%] General - - 1 cell tyle - z ?
Mcﬂg: and V_\r‘:i? B- % 50 08 B Format as Table - AutoSum ™ AutoFilter ™
enter ™
| o | E |
Element Performance Criterion PC Description -
ASM.11 ASM.1BP1 Definition of a Continuous Assessment Process. There is a defined seto k&
ASM.11 ASM.1BP2 The intent of the IMAis based on & continuous assessmentand an impr =
ASM.11 ASM.1BP3 The process to identify and maintain improvements is established. The ©
ASM.12 |ASM.121.1 fep211 Identify the objectives for the performance of the process. [ACH
ASM.12 ASM1212 'GP 2.1.2 Plan the performance of the process to fulfill the identified obj L)
ASM.12 ASM.1213 "GP 2.1.3 Monitor the performance of the process against the plans. [ACI
ASM.12 (ASM.1214 TeP214 Adjust the performance of the process. [ACHIEVEMENT d]Proce: @
ASM.12 ASM.1215 "GP 2.1.5 Define responsibilities and authorities for performing the proc
ASM.12 ASM1216 'er218 Identify, prepare, and make available resources to perform the
ASM.12 ASM.1217 eP217 Manage the interfaces between [nvolved parties. [ACHIEVEMEN
ASM.12 ASM.1221 "GP 2.2.1 Define the requirements for the work products. [ACHIEVEMENT
ASM.12 ASM.122.2 'GP 2.2.2 Define the requirements for documentation and control of the
ASM.12 ASM.1223 "GP 2.2.3 Identify, document and control the work products. [ACHIEVEME
ASM.12 ASM.1224 'GP 2.2.4 Reviewand adjust work products to meet the defined requirem
ASM.13 ASM.1311 "GP 3.1.1 Define and maintain the standard process that will support the
ASM.13 ASM.1312 "GP 3.1.2 Determine the sequence and interaction between processes so
ASM.13 ASM.1313 'eP313 Identify the roles and competencies, responsibilities, and auth
ASM.13 ASM.1314 'GF' 3.1.4 Identify the reguired infrastructure and work environment for |
¥
ASM.13 ASM.1315 GP 3.1,5 Determine suitable methods and measures to monitor the effec
ASM.13 ASM.1321 Tep3za Deploy a defined process that satisfies the context specific reg
ASM.13 ASM.132.2 'Gp3.22 Assign and commuj te roles, responsibilities and authoritie
v 7

ASM.13 ASM.1323 GP 3.2.3 Ensure necessary, encies for performing the defined pro
ASM.13 ASM.1324 "GP 3.2.4 Provide resourc rmation to support the performance
ASM.13 ASM.1325 'GP 3.2.5 Provide adequ rastructure to support the perforr
ASM.13 ASM.1326 'GP 3.2.6 Collectand a performance of the process to.
ASM.2 1 Performing asses i iews have been perfor



Paso b:
Informe
(Ejemplo)

Por evaluacidn, las calificaciones de una sola practica se pueden
mostrar como un mapa y las areas con calificacion baja se pueden
seleccionar para desarrollar planes de mejora

& is056000.eurospi.net/innovation_bench/capady/ratingOverview.php Q

Rating Overview

Assessor Level

Olaclu Odeleye v [i+~]




Recomendaci Sugerencias para el contenido de un informe de
evaluacion en la practica

ones para
unada
-/

evaluacion
Contenido Evaluacién comparativa

Informe < | pararve
Perfiles de proceso Proporcionar comparaciones
Resumen de gestion con otras organizaciones
Debilidades del proceso Comparar con evaluaciones
Fortalezas del proceso anteriores

Sugerencias de mejora
(opcional)




Iniciar un
programa de
mejora
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ecomendaciones
de mejora

Con el Informe de Evaluacion se apoya la comprension de las
fortalezas y debilidades de la organizacién

Las recomendaciones de mejora se pueden adaptar en funcién
de:

Intencion estratégica de la organizacion de innovar

Nivel de ambicidn de la organizacién para innovar

La urgencia de mejorar

etc.



Recomendaciones La recomendacion incluira:
mejora

Acciones priorizadas

Una definicion clara de la produccion esperada

un cronograma claro: definir objetivos a corto, mediano y largo
plazo;

responsabilidades claras;

esfuerzo requerido para implementar la recomendacion

Debe garantizarse que la aplicacidén de la recomendacidn se
supervise constantemente




Creacion de
un plan de
mejora

Se seleccionan los procesos con baja calificacion y se analizan
las evidencias y comentarios de las practicas con baja
calificacion en un taller

El taller ofrece opciones de mejora para aumentar la
calificacion en esas practicas y el proceso y con ello
implementar la norma ISO 56000 como una buena practica de
innovacion

Por lo general, estas acciones se introducen en una lista de
acciones y se realiza un seguimiento mensual.

Se requiere el compromiso de la alta direccidon para asegurar
los recursos para la implementacion del plan de accion.

Por lo general, los evaluadores se convierten en entrenadores
y haran una reevaluacidon después de aproximadamente 1 a
1,5 anos.



Co-funded by
the European Union

Financiado por la Unién Europea. Sin embargo, los puntos de vista y opiniones
expresados son unicamente los del autor o autores y no reflejan necesariamente los
de la Union Europea o de la Agencia Ejecutiva Europea de Educaciéon y Cultura

(EACEA). Ni la Unién Europea ni la EACEA pueden ser consideradas responsables
de ellos.
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