
Exercise ISO 56007

TOOLS FOR REDUCING THE UNCERTAINTY OF AN IDEA

An effective mechanism of reducing and identifying uncertainties is to describe
them across three levels: low, medium, and high.

Instructions for using this screening tool for reducing the levels of uncertainty
are as follows:

— consider the requirement statements on the left-hand side and uncertainty questions on the

right-hand side.

— place an ‘X’ in the box for each of the five categories of uncertainty to indicate level of uncer-

tainty.

i. Low = If requirements are in place and  all or  most of the uncertainty questions  can be an-

swered.

ii. Medium = If some of the questions can be answered

iii. High = If most of the questions cannot be answered.

— Next, look across the five categories of uncertainty:

i.  if all are at medium to high levels of uncertainty, then the idea or opportunity clearly  re-

quires reducing uncertainty by applying different methods for learning to answer questions

prior to development.

ii. if there is a  mix of low, medium, and high, this would also require  reducing uncertainty

prior to development.



iii. if all are low, then the idea or opportunity could be ready for development. This would sug-

gest that requirements can be defined or there are very few, if any, questions to address.






