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Ka veikt ISO 5600x novértéjumu

Iss celvedis

Saturs
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4. solis: Piekluve NOVEItESANAS IMKAM ... .uiiiieeeeieeee et e ettt e e e ee e e e e e are e e e e e rresaeeeeasaaseaaaaaens 2
5. posms: Izmantojiet Spéju padomdevéju, lai dokumentétu un NOVEtELU......eeeveeeccreieeeiiieeeeeeeeeee, 3
6. SOIiS: 1ZVEIAOJIEL PArSKALU......vvvieiiieeiiriieeeeeiteee ettt e e e eeetbre e e e eesabaeeeeeesssssseeeeeesssssssssssssnssnnnes 9

1. solis: Izvélieties ISO 5600x procesu

Aplukojiet ISO 5600x procesu atlases PDF dokumentu un izvélieties vienu vai vairakus pro-
cesus, kas janovérté. So failu var atrast pielikuma. Sis solis tiek veikts sadarbiba ar uzné-
mumu, kas tiks novértéets.

ISO 5600x procesa atlases dokuments ir atrodams pielikuma.

2. posms: NovértéSanas grupas izveide

VértéSanas komanda ir:

e NovértéSanas koordinators: Ja vertétaji ir areji, tas atbalsta novértéSanu un uzaicina
personas uz intervijam.

e VeértéSanas sponsors: nodroSinat resursus (budzZetu) argjiem véertétajiem un saviem
darbiniekiem.

e Vertétaji: iekSejie vai aréjie vértétaji/eksperti, kas veic intervijas un novérté ISO 56000
kritérijus.

e VadoSais vértétajs: VertéSanas vaditajs kopa ar lidzvértétajiem

e Projekta komandas locekli: tiks intervéti

VadoSais vertétajs un ltdzvértétaji uzdod jautajumus un novérté BP un GP jautajumus, un
galvenais vértétajs kopa ar vértéSanas komandu galu gala pienem lémumu par vertéjumu.
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3. solis: lzveidojiet intervijas planu

Izstradajiet intervijas planu, kas piemeérots jums un visiem novértéjamiem partneriem. Intervi-
jas plana piemeérs ir atrodams pielikuma.

Intervijas plana ir:

e Intervijas laiks katram procesam

e Intervéjamo personu vardi

e Veértétaja un lidzvertétaju vards un uzvards
e AtraSanas vieta

Intervijas plana veidne ir atrodama pielikuma.
4. solis: Piekluve novértéSanas rikam

Piekluve portalam
https://iso56000.eurospi.net

Capability /\dviser an s

Software Process Assessment Process Assessment Model Browse Domains

Assessor

. R Organisation
Welcome to the Capability Adviser Web Asse!
Content Provider

Establish plans for improvements for ISO56000 Benchmarking!
Benchmark with international standards

Administrator

TIMS Registration

2.0

Increase the competitiveness on the market

In Version 9.0 we:

improved security *

improved stability *

improved speed *

added an assessment schedule overview
added a rating overview window

added support for multiple word templates
added assessor notepad to track ToDos, etc
added styling options for PPT exports
improved filtering options in the benchmarking view
improved filtering options for excel exports

fixed some minor bugs

A
AR
y

* this is made possible because we are now using PHP 8.

The Capability Adviser is a web based team assessment tool, supporting an
I1SO56000 Assessment Model. Joint innovation assessments and creating
assessment reports has never been easier.

Visit the Capability Adviser product page at: www.capability-adviser.com

The adaptation and configuration of the Capability Adviser assessment system has been

supported by the EU project TIMS (Agreement Number: 2021-1-LV01-KA220-VET-000033281, Co-funded by the
ISO 56000 InnovationManagement Norm: Training in InnovationManagement System for Erasmus+ Programme
Sustainable SMEs). In this case the publications (assessment model) reflect the views only of of the European Union
the author(s), and the Commission cannot be held responsible for any use which may be made

of the information contained therein.

EUI0 SPI’ Certificates & Services GmbH

m PIETEIKSANAS - TIMS REGISTRACIJA
m Ladzu, registréjieties tikai vienu reizi un atcerieties savu lietotajvardu un paroli!
m Nakamreiz, l0dzu, piesakieties ka vertétajs!
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https://iso56000.eurospi.net/

Kad esat pieteicies, redzésiet savus uznémumus, kuriem ir planots novértéjums, un, nok-
likSkinot uz viena no Siem uznémumiem, redzésiet ar SO uznémumu saistitos novertejumus.

Capability /\dviser

=S Péc tam noklikSkiniet uz novértéjuma un apskatiet
novertéjuma procesus.

Please select one of the following assessments:

- Test Company Athens 2
» Test Company Athens 2 ISO 56000 Assessment

Capability /\dviser

All Assessments

TIMS Integrated ISO56000
Assessment

All Units

+ ASM.1 Assessment Process

+ ASM.2 Perform Assessments

+ ASM.3 Benchmark and Improve
+IMS.0 Introduction

- IMS.1 Leadership

» IMS.11
» IMS.12
» IMS.13
» IMS.14
» IMS.15

+IMS.2 Planning

+IMS.3 Resources Management

+IMS.4 Competence Management

+IMS.5 IMS Implementation and Operation

+ IMS.6 Performance Evaluation

+IPM.1 IPM Framework

+IPM.2 IP Strategy

+IPM.3 IP Management in Innovation Process

+SIM.1

Evidences  Export  Rating  Settings  Raspberry  Help

DARTHS

darits (ISO

+ SIM.2 Strategic Intelligence Cycle
+ SIM.3 Intelligence Communication

+TAM.1

Setu|

+ TAM.2 Entering an Innovation Partnership
+TAM.3 Partner Selection

Partnership

33020)

Izvélieties procesu un saciet ar 1. limeni (IMS 1.1).

1. ITrr)enis (pamatprakse) katram procesam - KAS IR

2. 11dz 5. 'menis (vispariga prakse) - cik efektivi tas tiek

Piezime: Parasti tiek izveidoti visi procesi, un atkartba no organizacijas vajadzibam
vertéSanai tiek atlastti tikai konkréti procesi.

Leadership

IMS.11:

¥ IMS.1.BP1

E Summary & Notes El save Al Evidences
Top should ip and with respect to
for the eff

a) establishing the innovation vision, strategy, policy, and objectives
b) fostering a culture supporting innovation activities;

the innovation management system by being

and efficiency of the innovation management system. This is done by:

c) integrating the organization's innovation management system requirements into the organization's existing structures and business processes,
e e

d) creating awareness and communicating the importance of effective innovation managem

effectiveness of the innovation management system; (learning from both successes and fail

e) ensuring that the innovation management system achieves its intended outcomes and pi

for continuous improvement

[Outcome 1]
N O

Strengths:

pO L® FO Not App. O

nt and supporting persons to contribute to the
res)
pmoting performance evaluation at planned intervals

B Note

Yearly presentation of the vision statement to stakeholders (employees,
shareholders, strtegic partners)
SPI Manifesto is established

0, 15 LEupaSPT C d_SQQRATE: King group)  Feat L =

~Note The difference Between Inmovation vision and standard company vision:

for Capability Adviser possible by customers, Kanban Boards

All vision statements decribe the future vision of products and services, but the
innovation vision about what role the innovation management system plays in the
company, is not concise and not documented

Missing maintenance, standardisation of feedback and lack of documentation of 1
improvement recommendations

Comments/Suggestions:

Possible methods to apply: Change Story, Innovation
basic strategy look at opportunities for innovation
Socecard (KPI Tracking for monitoring effectiveness

Ambition Matrix (To create a
and rate them), Balanced
and efficiency)

Blsave [Eclear Blother Notes Blcopy Weaknesses

Outcomes:

1. Top management demonstrating leadership.

2. The establishment of an innovation process with phases idea creation, selection,
implementation and exploitation.

3. An established innovation vision.

4. A documented innovation strategy.

vision about what role the innovation management system plays in the
is not concise and not documented

company,
Missing maintenance, standardisation of feedback and lack of documentation of -
improvement recommendations

=

Note the difference between innovation vision and standard company vision.
Possible methods to apply: Change Story, Innovation Ambition Matrix (To create a
basic strategy look at opportunities for innovation and rate them), Balanced
Socecard (KPI Tracking for monitoring effectiveness and efficiency)

Blsave [Elciear Flother Notes Blcopy Weaknesses

Outcomes:

1. Top management demonstrating leadership.

2. The establishment of an innovation process with phases idea creation, selection,
implementation and exploitation.

3. An established innovation vision.

4. A documented innovation strategy.

5. posms: Izmanto-
jiet Spéju padomde-
VEéju, lai dokumen-
tétu un novertétu

1

VadoSajam vértétajam
ir javada intervija un
jauzdod BP un GP
jautajumi. Ja tie vel
nav atverti, l0dzu,
atveriet piezimes.

Uz Siem jautajumiem
pozitivie un negativie
aspekti, ka art komen-
tari tiek ierakstiti rika.



Ja iespéjams, augSupieladéjiet va

Leadership

IMS.1 1:

i saglabajiet pieradijumus, kas apstiprina konstatéjumus.
- T akransaviniem).

E Summary [l Notes [E save All Evidences

Title Description

Msion 2023-12-16-EuroSPI - ISCN - Vi
Statement V1

Presentation

EuroSPI Vision

Statement https://conference.eurospi.net/index.php/en/vision

SPI Manifesto  |https://conference.eurospi.net/index.php/en/manifesto

M6-ChangeStory: Analysis of EuroSPI Conference

Change Story Management with Kanban Board

Marketing M8-Marketing-Controlling-Analysis: LinkedIn Quantitative
|Analyse Analysis

Pourney Map M3-MBA-CustomerJourneyMapAnalyse

Roadmap of Job Deliverable 2.x DRIVES Project

Google Analytics
land LinkedIn KPIs & Tracking / Diploma / Research
Campaign Analysis
E] wiley Articles
about job roles in
[the future in
automotive

Eu projects with
feedback analysis / |Interviews and questionnaire analysis
[TIMS

Selection of job roles for academy based on studies

@
i R R e RO R R RO

Leadership

IMS.11:

¥ IMS.1.BP1

E Summary E Notes [El save All Evidences
Top should -ate leadership and commitment with respect to the innovation management system by being

for the and efficiency of the i i system. This is done by:

a) establishing the innovation vision, strategy, policy, and objectives
b) fostering a culture supporting innovation activities;
¢) integrating the organization's innovation management system requirements into the organization's existing structures and business processes,
as appropriate;
d) creating awareness and communicating the importance of effective innovation management and supporting persons to contribute to the
effectiveness of the innovation management system; (learning from both successes and failures) ; o
&) ensuring that the innovation management system achieves its intended outcomes and promoting performance evaluation at planned intervals p p k /
for continuous improvement anoverte pamatprakse
[Outcome 1] =

N O PO Lo Fo Notapp. O Elnote lltatu. Katras pamat-
Strengths: ~ -
Nearly presaniation of Hhe vision statensrt o, stakeholiars (enaloyess, 5 apaksdala redzams
shareholders, strtegic partners) ’
SPI Manifesto is established
Open culture (EuroSPI Conference and SOQRATES working group), Feature requests -
for Capability Adviser possible by customers, Kanban Boards

Weaknesses:
ALl vision statements decribe the future vision of products and services, but the ~
innovation vision about what role the innovation management system plays in the
company, is not concise and not documented

Missing maintenance, standardisation of feedback and lack of documentation of >
improvement recommendations

Comments/Suggestions:

Note the difference between innovation vision and standard company vision.
Possible methods to apply: Change Story, Innovation Ambition Matrix (To create a
basic strategy look at opportunities for innovation and rate them), Balanced
Socecard (KPI Tracking for monitoring effectiveness and efficiency)

Elsave [Elclear Bother Notes Bl copy Weaknesses

Outcomes:
1. Top management demonstrating leadership.

T T AT TRt with phases idea creation, selection,
ifpplementation and exploitation.

3] An established innovation vision.

4ladocumentad frateg




Calculate
Percentage

Attributes

CALCUL Levels

Capability Level Attributes for 2024 01 ISO 56000 Assessment L1 - L5

PROCESSES

IMS.1 Leadership

SIM.1 Strategic Intelligence Management Setup

ASSESSORS CAPABILITY LEVEL
1 2 3 4 5
Laura Aschbacher E

Laura Aschbacher

Capability /\dviser

All Assessments

Overview

2024 01 ISO 56000 Ass Consolidation
-L5

Calculation

All Units

+ ASM.1 Assessment Process
+ ASM.2 Perform Assessments
+ ASM.3 Benchmark and Improve
+ IMS.0 Introduction
— IMS.1 Leadership
» IMS.11
» IMS.12
» IMS.13
» IMS.14
» IMS.15
+ IMS.2 Planning
+ IMS.3 Resources Management
+ IMS.4 Competence Management
+ IMS.5 IMS Implementation and Operation
+ IMS.6 Performance Evaluation
+ IPM.1 IPM Framework
+ IPM.2 IP Strategy
+ IPM.3 IP Management in Innovation Process
+ SIM.1 Strategic Intelligence Management Setup
+ SIM.2 Strategic Intelligence Cycle
+ SIM.3 Intelligence Communication
+ TAM.1 Innovation Partnership Framework
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Evidences Export Settings

Help

Leadership

IMS.1 1: B summary Notes El save Al Evic

¥ IMS.1.BP1 Top management should demonstrate leadership and co
accountable for the effectiveness and efficiency of the in
a) establishing the innovation vision, strategy, policy, and obje:
b) fostering a culture supporting innovation activities;
c) integrating the organization's innovation management syste
as appropriate;
d) creating awareness and communicating the importance of e
effectiveness of the innovation management system; (learning
e) ensuring that the innovation management system achieves
for continuous improvement

[Outcome 1]

N O pO L® F

Strengths:

SPT Vanifeste is Sxkablisoed

Open gulture (EuroSPI Conference and SOQRATES working grel

for Capability Adviser possible by customers, Kanban Boar:

Existing changs Story for one service of the EunesPL Conf

Weaknesses:



Péc tam, kad esat sasniedzis pirma limena prakses beigas, I0dzu, aplikojiet aprékinato
konkréta procesa 1. spé&ju [imena novertéjumu.

Seit varat skatit pieméru ar diviem procesiem, kas novertéti 1. spé&ju liment ar vertéjumiem
un komentariem. Viens process ir novertéts 0. limeni, tapéc vertéSana nevar tikt turpinata
nakamaja liment, un viens process ir novértéts 1. sp&ju liment, tapéc vértéSana var tikt

turpinata nakamaja liment.

e 2. limenis - 5 vértéjumi

Tapat ka 1. liment: atkariba no stiprajam un vajajam pusém, ka ar1 pieradijumiem prakse
ir janoverté. Vienmer nemiet véra art prakses paredzéto rezultatu. Katras prakses beigas
ir noradits pieskirta iznakuma numurs, un prakses apaksdala redzams iznakumu sarak-
sts.

AtSkiriba: Tagad prakses ir balstitas uz ISO 33020 un attiecas uz procesa spé&ju limeni.
Katram spéjas [Tmenim ir procesa atribGti ar visparigiem jautajumiem, kas parbauda
spéju (cik labi tiek parvaldits process, cik labi tiek parvalditi darba produkti utt.). Tapéc
vértétajam ir jauzdod jautajumi, kas balstiti uz 1ISO 33020 procesa atribOtu sasniegu-
miem, pamatojoties uz spé&jas Iimeni, vienlaikus aplukojot art procesa paredzétos rezulta-
tus no 1SO 56000.
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CL5 Innovating
PA5.1 Process Innovation
PA.5.2 Process Innovation Implementation

CL 4 Predictable

PA4.1 Quantitative Analysis )
PA.4.2 Quantitative Control Ratlng of
GPs
- .
CL 3 Established Generic
PA3.1 Process Definition Practices

PA.3.2 Process Deployment

CL 2 Managed
PA.2.1 Performance Management
PA.2.2 Work Product Management

CL1 Performed s
Rating of BPs Base
PA.1.1 Process Performance N
Practices

lepriekS redzamaja attéla ir paraditi speju fmeni. Procesa atribOtus (PA) var uzskatit par
Spéju limenu nodalam. Katrai no Sim nodalam ir savas visparigas prakses, uz kuram véertéta-
jam noveértéSanas laika jauzdod jautajumi. lidz 5. spéju limenis sastayv tikai no visparéjam
praksém. 1zmantojot 1ISO 33020 visparigas prakses, janem véra ISO 56000 paredzétie
rezultati. Tas ir, lai savienotu abus standartus.
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lties and authorities Tor performing the process, and assign Numan resources to

;w L:‘escurces an: .;.:.".. ; p(|3ns. [ACHIE LF.:‘:T d,ef.gl i -_ Aug§pusé
e redzama vispariga
prakse, kas bal-
Weaknessss: 5 stita uz ISO 33020

2. limena stan-
dartu un paredze-
Comments/Suggesti tajiem rezultatiem
no 1SO 56000.

Bl save Elciear Bother Notes B Copy Weaknesses Select a practice v |

Qutcomes:

150 33020:2019 Achievements:

a) Objectives for the performance of the process are identified;

b) Performance of the process is planned;

c) Perfarmance of the process is monitored;

d) Performance of the process is adjusted to meet plans;

e) Responsibilities and authorities for performing the process are defined, assigned and
communicated;

f) Personnel performing the process are prepared for executing their responsibilities;
d) Resources and information necessary for performing the process are identified, made
available, allocated and used;

PA 2.1 Performance management process attribute

The performance management process attribute is a measure of the extent to which the performance of
the process is managed with necessary resources and competences. As a result of full achievement of this
process attribute:

a) results to be achieved are determined and communicated;
b) risks that can affect performance of the process are determined and addressed;

c) performance of the process is planned, monitored, measured, evaluated and adjusted (as needed);

ISO/IEC 33020

d) responsibilities and authorities for performing the process are determined, assigned and
communicated;

e) resources necessary for performing the process are determined, provided and maintained (as
needed);

f) person(s) performing the process are competent on the basis of appropriate education, training, or
experience;

g) Iinterfaces between the involved parties are managed to ensure both effective communication and the

iFEvEion MARSgEmEAt level of control expected.

Assessment [5.24.2]

GP 2.1.1 Identify the objectives for the performance of the process and apply metrics and
methods to track the objectives. (a, b, c)

GP 2.1.2 Define roles with responsibilities and authorities for performing the process, and
assign human resources to the roles including resources and communication plans. (d,e, f,

g)

Tagad jums k& vértétajam ir jauzdod jautajumi par Sim visparigajdm praksém. Talak ir
sniegts piemérs, ka interpretét visparigas prakses, izmantojot rezultatus.
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Interpretation Example ASM.1 for PA 2.1 Performance Management

GP 2.1.

1
#of assessments planned, e.g. 1 per year per product or service domain

Gantt plan / schedule showing the assessment and improvement
milestones and activities.

Monthly status report about improvement actions derived from
assessments

Escalation of action items which are overdue more than 4 weeks.

GP2.1.2
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the role of assessors, and assessment coordinator are assigned.
Resources for assessments and improvements are available as a budget.

The assessment results and improvement actions are reported in
regular meetings.

R R R L A T

the role of the team members, and a coordinator are assigned for the
specific process

Resources for the process and tasks are available as a budget for the
specific

The results and tasks open, in progress and achieved are reported in
regular meetings for the specific process



Capability /\dviser

2024 01 1SO 560
-L5

Export Rating Se
Word-Report

E— L1

Powerpoint

Weaknesses
All Units
+ ASM.1 Assessment Process
+ ASM.2 Perform Assessments
+ ASM.3 Benchmark and Improve
+ IMS.0 Introduction
— IMS.1 Leadership
» IMS.11
» IMS.12
» IMS.13
» IMS.14
» IMS.15
+ IMS.2 Planning
+ IMS.3 Resources Management
+ IMS.4 Competence Management
+ IMS.5 IMS Implementation and Operation
+ IMS.6 Performance Evaluation
+ IPM.1 IPM Framework
+ IPM.2 IP Strategy
+ IPM.3 IP Management in Innovation Process
+ SIM.1 Strategic Intelligence Management Setup
+ SIM.2 Strategic Intelligence Cycle
+ SIM.3 Intelligence Communication
+ TAM.1 Innovation Partnership Framework
+ TAM.2 Entering an Innovation Partnership
+ TAM.3 Partner Selection
+ TAM.4 Partner Alignment
+ TAM.5 Interaction between Partners
+ TIM.1 Preparing for Idea Management
+ TIM.2 People and Organisation
+ TIM.3 Idea Management Process and Activities

[ ]

6. solis: Izveidojiet parskatu

Leadership
IMS.1 1: =] Summary Notes El save All Evidences
¥ IMS.1.BP1 Top should d rate leadership and commitment with respect to the inn¢

accountable for the effectiveness and efficiency of the innovation management system. Th
a) establishing the innovation vision, strategy, policy, and objectives

b) fostering a culture supporting innovation activities;

c) integrating the organization's innovation management system requirements into the organization'
as appropriate;

d) creating awareness and communicating the importance of effective innovation management and <
effectiveness of the innovation management system; (learning from both successes and failures)

e) ensuring that the innovation management system achieves its intended outcomes and promoting
for continuous improvement

[Outcome 1]

N O pO L® EC Not App. O A ne
Strengths:
SPI Manifeste ds esteblished -

Open gulture (BuRosPX Conference and SOQRATES working gneup), Feature pequesks
for Capability Adyisen possible by gustomers, Kanban Boards
BXLsting shangs Story for ong serviss of the BuresSPX Conference

Wealk
company, is not concise and not documented -
Missing maintenance, standardisation of feedback and lack of documentation of
improvement recommendations

Performance evaluation process to de defined by management and to be evaluated

C 4 ions:

Note the difference between innovation vision and standard company vision.
Possible methods to apply: Change Story, Innovation Ambition Matrix (To create a
basic strategy look at opportunities for innovation and rate them), Balanced
Socecard (KPI Tracking for monitoring effectiveness and efficiency)

Parskats tiek generéts, pamatojoties uz novertéjuma rezultatiem, tapéc, ja tika novértéta tikai
pirma limena spéja, tiks paraditi tikai pirma [Tmena spéju rezultati. Word zinojumu var arf iz-
drukat, un parasti taja ir ieklauts viss novértéjuma saturs, ka ari vizualizéti dati. Tas kalpo ka
veids, ka dokumentét noverteéjumu un interpretét rezultatus, lai gatu ieskatu par to, ka uzlabot

procesu.
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Co-funded by
the European Union
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TIMS

ISO 5600x procesa izvéle

IMS (Inovaciju vadibas sistéma)

IMS.0 levads: Inovaciju vadibas sistemas ievieSanas mérkis ir radit inovacijam lab-
véligu organizatorisko vidi.

IMS.1 Vadiba: ISO56002 aprakstita augstaka l[imena vadibas vadibas procesa
mérkis ir demonstrét pienacigu vadibu, vienlaikus ievieSot inovaciju vadibas sistemu.

IMS.2 PlanoSana: PlanoSanas procesa mérkis ir definét inovacijas iespéjas, kuras
planots izmantot, planot darbibas inovacijas ievieSanai un sekot lidzi inovacijas
mérku sasniegSanai, ka ar1, planojot un ieviesSot inovaciju, izveidot organizacijas in-
ovaciju portfeli.

IMS.3 Resursu parvaldiba: Resursu parvaldibas procesa mérkis ir planot,
nodroSinat un uzturét inovaciju parvaldibas resursus, nemot vera cilvékresursus,
laiku, budZetu/finanséjumu, ka art instrumentus un infrastruktdru.

IMS.4 Kompetences parvaldiba: Kompetencu parvaldibas procesa mérkis ir anal-
izét inovacijai nepiecieSamo prasmju trakumu un izveidot kompetencu matricu, kas
parada, kas un kadas prasmes sniedz ieguldijumu inovacijas projekta. leinteresétas
personas un komandas tiek iesaistitas, pamatojoties uz sazinas planu, noteiktam pil-
nvaram un pienakumiem, ka ari sanaksmju kopumu.

IMS.5 IMS ievieSana un darbiba: IMS ievieSanas un darbibas procesa mérkis ir
izveidot infrastrukttru ar instrumentiem un dokumentacijas parvaldibu, kura var
planot, izsekot un istenot inovacijas projektus un iniciativas. Tas ietver ari
stratégiskas izlikoSanas analizes rikus un metodes, IS proceddras un planu un pro-
cesu pielagoSanas iespéjas, lai tie atbilstu dazadiem inovaciju veidiem.

IMS.6 Darbibas novértéjums: Darbibas novéertéSanas procesa mérkis ir noteikt
vairakus izméramus inovacijas raditajus, zinot par raditajiem un sekot lidzi veiksmi-
gai istenoSanai. Uzlabojumu iespéjas un korektivie pasakumi, kas izriet no raditaju
analizes, iekSéjiem vai arejiem auditiem un IMS sistémas vadibas parskatiem, tiek
izsekoti, lai nepartraukti atjauninatu un uzlabotu IMS.

TAM (Inovaciju partneribu riki un metodes)
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TAM.1 Inovaciju partneribas sistéma: Inovacijas partneribas sistémas mérkis ir
izveidot sistému inovacijas partneribu identificeSanai un uzsaksanai.

TAM.2 Inovacijas partneribas uzsaksSana: Inovacijas partneribas uzsakSanas
procesa merkis ir veikt trakumu analizi, lai identificétu kompetencu, spé&ju un aktivu
trdkumus un noslégtu partneribas, lai Sos trGkumus noveérstu.

TAM.3 Partneru atlase: TAM partneru atlases procesa mérkis ir identificét, novertét
un izvéléties inovacijas partneri(-us).

TAM.4 Partneru saskanosana: TAM partneru saskanoSanas procesa mérkis ir radit
kopigu izpratni par partneribu attieciba uz piedavato inovacijas iespéju.

TAM.5 Partneru mijiedarbiba: TAM mijiedarbibas starp partneriem procesa mérkis
ir izveidot oficialu inovacijas partneribas ligumu.

ASM (inovaciju novéertéjums)

ASM.1 NoveértéSanas process: ST procesa mérkis ir izveidot un definét nepartrauktu
inovaciju vadibas novértéSanas un uzlaboSanas ciklu.

ASM.2 Veikt novértéjumus: ST procesa meérkis ir novertét inovacijas projektus,
piemeérojot inovacijas procesu, pamatojoties uz ISO 56000 spé&ju novertéjumu (pama-
tojoties uz ISO 33020 standartu). Ta pamata ir intervijas, novertéjuma kontrolsaraksti
vai riki un iegutais spéju profils ar stiprajam un vajajam pusém. Vajas puses tiek iz-
mantotas, lai noteiktu ricibas planus.

ASM.3 Salidzino$a novérté3ana un uzlabo3ana: ST procesa mérkis ir salidzinat
novertéjuma rezultatus (spéju profilus) iekSéji un areji un noslégt organizacijas
novértéSanas un uzlabosanas stratégiju.

IPM (intelektuala ipasuma parvaldiba)

IPM.1 IPM sistéma: ST procesa mérkis ir izveidot organizatorisko sistému, kura var
istenot IP parvaldibu.

IPM.2 IP stratégija: ST procesa mérkis ir izstradat un istenot IP parvaldibas
stratégiju.

IPM.3 Intelektuala ipasuma parvaldiba inovacijas procesos: Si procesa mérkis ir
ieviest IP parvaldibas procesu.

SIM (Stratégiskas izlikoSanas parvaldiba)

SIM.1 Stratégiskas izliko3anas parvaldibas iestatidana: ST procesa merkis ir
noteikt un definét stratégiskas izlikoSanas parvaldibas galvenos elementus.
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SIM.2 Stratégiskas izluko3anas cikls: ST procesa mérkis ir detalizéti aprakstit visus
solus, kas javeic, lai veiksmigi kontrolétu un parvalditu Sl ciklu.

SIM.3 Izliko3anas komunikacija: ST procesa mérkis ir noteikt nepiecie$amos
pasakumus stratégiskas izlikoSanas efektivitates nodroSinasanai.

TIM (Ideju parvaldibas riki un metodes)

TIM.1 GatavoSanas ideju parvaldibai: TIM sagatavoSanas ideju parvaldibai
procesa meérkis ir sagatavot un atbalstit holistisku ideju parvaldibu, tostarp shému
ideju kategorizeéSanai un vértéSanai, lai pienemtu Iemumus par ideju istenoSanu/
neistenosanu.

TIM.2 Cilveki un organizacija: Cilvéki un organizacija TIM procesa meérkis ir apsvert
inovacijai nepiecieSamas lomas un prasmes, sadalit darbiniekus lomas un sanemt
augstakas vadibas un Iemumu pienémeéju atbalstu, lai raditu atvértas inovacijas vidi.

TIM.3 Ideju parvaldibas process un darbibas: TIM ideju parvaldibas procesa un
darbibu procesa mérkis ir nodroSinat efektiva ideju parvaldibas procesa modela
definéSanu un ievieSanu.

Finansé Eiropas Savieniba. Tomér paustie viedok]i un uzskati ir tikai un vienigi autora(-u) viedokli, un tie ne vienmér atspogulo
Eiropas Savienibas vai Eiropas Izglitibas un kultaras izpildagentiras (EACEA) viedokli. Ne Eiropas Savieniba, ne EACEA par
tiem neuznemas atbildibu.
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