AleEaywyn
AtloAoynong
Alaxeipiong
Katwvotopiag




Mpostotpaaia: TIPLV AITO TN oUVEVTELEN (BA. Prepare Assessment.pptx kat dtagpdveleg 5 - 18)
TUvSeon: 0TO gpyaleio a&lohoynong (BA. Stapavela 5 - 10)

suvévteuEn: O €TTIKEPAANG A&LOAOYNTNG TIPETIEL va NyNOEl TNG GUVEVTEUENG Kal va B€0EL TIg
epwtnoelg BP(Base Practices/Baotkeég Mpaktikeg) kat GP(General Practices/levikeg
MPAKTIKEG).

- Y€ QUTEG TIG EPWTNOELG TA BETIKA KAL TA APVNTIKA, KAOWGE KAl TA OXOALA KATAYPAWPOVTAL OTO EPYAAELO.

- Edv sival duvatov, aveBaaoTte 1 amodNKeVOTE ATOSELKTIKA OTOIXELA TTOU emmiBeBatlwvouy Ta eupnuarta. Ta
QITOSELKTIKA OTOLXELA TIPETTEL VA €lval KATL XELPOTTLAOTO (apxeia, EIKOVEG, oTyLoTuria 00ovn ). (BAEme
Slagpavela 11 - 25)

aglohéynon: 2T GUVEXELA, MTTopEi va 600¢&l pa aloAoynon pe Baon ta oxoAla Kat ta
AOSEIKTIKA atolxeia. (BA. Stapdaveleg 26 - 34)

Avagopa: EEQyeTe Ta artoTeA€éopata Kat SnULOUPYNOTE pia avagpopd. (BAEE SlaPAaveleg
35 - 46)

Mpostopacia

A&loAoynon AnoteAéopata

Mpostopacia
a&loAdynong.pptx

Awagaveia Alapaveia




Brua 1: .

[postolpaoia

Co-funded by
the European Union




Mposctowpacia: before the Interview (see Prepare Assessment.pptx)
20v8ean: oto epyaleio aglohoynong (BA. Stagpavela 5 - 10)

YuvevTeUEN: O emikeaAng a&lohoyntng IIPETEL va nynoel mg
OUVEVTELENG Kal va B€oel TIg epwtnoelg BP kat GP.

- Y€ QUTEG TIC EPWTNOELG TA OETIKA Kal TA apvNnTLKA, KabBwg Kal ta
oXOALa KaTaypa@ovTal oTo EpYalEio.

- Eav eivat duvatov, aveBaote 1) armoOnKeVOTE ATOOELKTIKA
oTolxeia mou enBePatwvouy ta eupnpata. Ta artodEIKTIKA
OTOLXELO TIPETTEL VA ElVAL KATL XELPOTILACTO (ApPXELQ, ELKOVEG,
OTLYLOTUTTIA 0006VNG). (BA€me Slaavela 11 - 25)

a&loAoynon: Xtn cuvexela, Wtopel va 600sl pa aglohoynon pe Baon
TA OXOALA KAl Ta ATTOSEIKTIKA oTolxeia. (BA. dtapaveleg 26 - 34)

Avaopad: EEayete Ta artoteAéoparta Kat SnULoUpYNOTE Uid
avapopd. (BAéne Stapaveleg 35 - 46)



Briua 2: >uvdeon
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Mpoetolpaaia: mplv amod ) cuveévteuén (BA. Prepare
Assessment.pptx)

20v8eon: oto epyaleio aglohoynong (BA. Stagpavela 5 - 10)

2UVEVTEUEN: O emikeaAng a&lohoyntng IIPETEL va nynoOel mg
OUVEVTELENG Kal va B€oel TIg epwtnoelg BP kat GP.

- Y€ AUTEG TIC EPWTNOELG TA OETIKA KAL TA APVNTIKA OTOLXELQ,
KaOwg Kal Ta oXOALa KataypaPovTal oTo Epyaleio.

- Eav eivat duvatov, avePalete 1) armoONKEVETE ATTOOEIKTIKA
oTolxeia mou enBePatwvouy ta eupnpata. Ta arTodELIKTIKA
OToLXEla TIPETEL va elval KATL artto (apxeia, elKOVeG,
OTLYLOTUTTIA 006VNG). (BA€me Slaavela 11 - 25)

a&loAoynon: Xtn cuvexela, Wtopel va 600si pia aglohoynon pe Baon
TA OXOALA KAl TA ATTOSEIKTIKA oTolxeia. (BAEme Siapavela 26 - 34)

Avaopad: EEayete Ta artoteAéoparta Kat SnULoUpYyNoTE tid
avaopd. (BAEne dlapaveleg 35 - 46)



PUGU.[O'T] BeBaiwBeite o0tL n afloAoynaon exeL OnuoupynBei yia tTig dtepyaocieg oto

niedio swaopovnc ato smilevugvo sovaleio Bhttps://iso56000.eurospi.net/
Capability /\dviser st

Tou(Twv)
epyaleiov(wv)

Welcome to the Capability Adviser Web Assessment Portal
for 15056000 Benchmarking!

Visit the Capability Adviser

EUID SPT Certificates & Services GmbH

Alao@aliote 6tL OAoL ol cUV-a&loAOYNTEG EXOUV TTPOCBacon oTo EpYAAEio.

product page at: www.capability-adviser.cos

Awao@aliote 6tL 6Aol ol cuV-a&lohoyNTEG €ival EEOIKELWUEVOL UE TO
epyaleio 2 1.x. mapExete kaBodrynon 1) oTeiATe TOUG KATELOUVTPLEG

YPOUMEG 1) 08NYLES YLa TN XPNOY) TOU Epyaleiou.




Atadlktuakn 1tUAn a&loAoynong
Yuvduaopog I1ISO 56000 kat ISO 33020

2UVOEDT

rEVlKéQ Capability /\dwser s

About Software Process Assessment Process Assessment Model Browse Domains Login Help
4
, I A_ I l p O (po p leq Welcome to the Capability Adviser Web Assessment Portal
Establish plans for improvements for ISO56000 Benchmarking!

Benchmark with international standards
Increase the competitiveness on the market

In Version 9.0 we:

improved security *

improved stability *

improved speed *

added an assessment schedule overview
added a rating overview window

added support for multiple word templates
added assessor notepad to track ToDos, etc
added styling options for PPT exports
improved filtering options in the benchmarking view
improved filtering options for excel exports
fixed some minor bugs

A

AR

F—— N
i —

* this is made possible because we are now using PHP 8.

The Capability Adviser is a web based team assessment tool, supporting an
1SO56000 Assessment Model. Joint innovation assessments and creating
assessment reports has never been easier.

Visit the Capability Adviser product page at: www.capability-adviser.com

The adaptation and configuration of the Capability Adviser assessment system has been

supported by the EU project TIMS (Agreement Number: 2021-1-LV01-KA220-VET-000033281, Co-funded by the
IS0 56000 InnovationManagement Norm: Training in InnovationManagement System for Erasmus+ Programme
Sustainable SMEs). In this case the publications (assessment model) reflect the views only of of the European Union

the author(s), and the Commission cannot be held responsible for any use which may be made
of the information contained therein.

EUID SPI’ Certificates & Services GmbH




BT’] ua 2 YYNAEZH - ETTPA®H TIMS

' Eyypageite pia popd kat BupunOeite To Ovoua XpPnoTn Kat Tov
>UvdeoN &

Eyypaen

KwOLKO mpoaBaong oag.

Tnv enopevn wopd MHN eyypagpeite Eava, artAd XYNAEGEITE wg
AZloloynm¢.

Capability /\dviser e

Software Process Assessment Process Assessment Model Browse Domains

Welcome to the Capability Adviser Web Asses|

Establish plans for improvements for ISO56000 Benchmarking!
Benchmark with international standards
Increase the competitiveness on the market

Assessor

Organisation
Content Provider

Administrator

TIMS Registration

In Version 9.0 we: 9 O
.

proved secul

added an assessment schedule overview

added a rating overview window

added support for multiple word templates

added assessor notepad to track ToDos, etc

added styling options for PPT exports

proved filtering options in the benchmarking view
proved filtering options for excel exports

fixed some minor bugs

A
N
F——\
F——\

* this is made possible because we are now using PHP 8.

The Capability Adviser is a web based team assessment tool, supporting an
I1SO56000 Assessment Model. Joint innovation assessments and creating
assessment reports has never been easier.

Visit the Capability Adviser product page at: www.capability-adviser.com

The adaptation and configuration of the Capability Adviser assessment system has been

supported by the EU project TIMS (Agreement Number: 2021-1-LV01-KA220-VET-000033281, Co-funded by the

1SO 56000 InnovationManagement Norm: Training in InnovationManagement System for Erasmus+ Programme

Sustainable SMEs). In this case the publications (assessment model) reflect the views only of of the European Union

the author(s), and the Commission cannot be held responsible for any use which may be made TIMS
of the information contained therein.

EUI SPI* Certificates & Services GmbH




YYNAEZH - ETTPA®H TIMS

BT] lJ.a 2: Eyypapeite pia gpopd kat BuunOeite To Ovopa Xxpnotn Kal Tov KwOIKO

>UVOEO
Tnv enopevn popd MHN eyypapeite Eavd, artAd XYNAEGEITE wg

EYYp a(PT] AZloloynm¢.

IPOaGaong oag.

Capability /\dviser o spr

About Software Process Assessment Process Assessment M.

Establish plans for improvements
Benchmark with ir ional
Increase the competitiveness on the market

Browse Domai

Company Profile

Company (Project) Name Test Company Athens 2

Assessing Organisation

Select an organistion TIMS Project ko

Account Information

[ | need a new account ] [ | already have an account ]
Username [myathensz ]
Password

[T, ]

Retype Password

The adaptation and configuration of the Capability Adviser assessment system has been

supported by the EU project TIMS (Agreement Number: 2021-1-LV01-KA220-VET-000033281, Co-funded by the
ISO 56000 InnovationManagement Norm: Tra n InnovationManagement System for Erasmus+ Programme
Sustainable SMEs). In this case the publications (assessment model) reflect the views only of of the European Union

the author(s), and the Commission cannot be held responsible for any use which may be made TIMS
of the information contained therein.

EUID SPI’ Certificates & Services GmbH
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Y UVEVTEUEN
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1. MNpoetolpaagia: mplv amod ) cuvevteuén (BA. Prepare
Assessment.pptx)

2. X0véeon: oto epyaleio aflohoynong (BA. Stagpavela 5 - 10)

YUVEVTEUEN: O emikeaAng a&lohoyntng IIPETEL va nynOel g
OUVEVTELENG Kal va B€oel TIg epwtnoelg BP kat GP.

- Y€ AUTEG TIC EPWTNOELG TA UTTEP Kal Ta KATA, KaBw¢ Kat ta
oXOAla KaTaypapovTtal oTo epyaAeio.

- Eav eivat duvatov, avefaote | aArtoBNKEVOTE ATTOOEIKTIKA
otolxeia mou eriBefatwvouy Ta eupnuata. Ta amodEIKTIKA
OTOLXELO TIPETTIEL VA ElVAL KATL XELPOTILAOTO (apXELQ, ELKOVEG,
oTypotunta 00ovng). (BAEme dtapaveila 11 - 25)

4. a&loAdynon: X1 ouvexela, Wtopel va S00ei pa aglohdynon Ue Baon
TA OXOALA KL TA ATTOSEIKTIKA aTolxeia. (BA. dtapaveleg 26 - 34)

5. Ava@opa: E€ayete Ta amoteAéopata Kal SnLoupynoTe pia
avaopd. (BAEne dlapaveleg 35 - 46)




BT’] ua 3 YYNAEZH - ETTPA®H TIMS

Eyypapeite pia gpopd kat BuunOeite To Ovopa xpnotn Kal Tov

> UVEVTEUEN

(Eruhoyn Emxeipnong)

KwOLKO mpoaBaong oag.

Tnv enopevn wopd MHN eyypagpeite Eava, artAd XYNAEGEITE wg
AZloloynm¢.

Capability /\dviser
- 00000

Please select one of the following assessments:

- Test Company Athens 2
» Test Company Athens 2 ISO 56000 AssessmeNRt

Select the company




Agvtpo Sladikaotwyv

Bf] ua 3 . Entirtiedo 1 (BaolkEG MPAKTIKEG) ava dtadikaoia - TI EKTEAEITAI

> UVEVTEUEN
(Eruloyn A&lohdynong)

Enireda 2 €wg 5 (YEVIKEG TIPAKTIKEG) - MO00 AmMOTEAECUATIKA YiveTal
(1ISO 33020)

Capability /\dviser
|

Please select one of the following assessments:

- IS056000 Trial TIMS
» TIMS Integrated 1SO56000 Assessment

Select the assessment




Agvtpo dladlkaolwv

Eninedo 1 (Baoikeg Mpaktikeg) ava dtadikaaoia -Tl
MPArMATOIMOIEITAI

Brua 3:
> UVEVTEUEN

(Katadloyog Atadikaowv)

Entimeda 2 €wg 5 (YEVIKEG TPAKTIKEG) - [O00 ATOTEAETUATIKA
npaypatornoteitat (1ISO 33020)
Capability /\dviser

All Assessments Evidences Export Rating Settings Raspberry Help

TIMS Integrated I1ISO56000
Assessment

All Units
+ ASM.1 Assessment Process
+ ASM.2 Perform Assessments
+ ASM.3 Benchmark and Improve
+ IMS.0 Introduction

+ IMS.1 Leadership

+ IMS.2 Planning

+ IMS.3 Resources Management

+ IMS.4 Competence Management

+ IMS.5 IMS Implementation and Operation

+ IMS.6 Performance Evaluation \

+ IPM.1 IPM Framework
+ IPM.2 IP Strategy

+ IPM.3 IP Management in Innovation Process Select a process in the

+ SIM.1 Strategic Intelligence Management Setuj .

+ SIM.2 Strategic Intelligence Cycle process ||St

+ SIM.3 Intelligence Communication

+ TAM.1 Innovation Partnership Framework /
+ TAM.2 Entering an Innovation Partnership

+ TAM.3 Partner Selection

+ TAM.4 Partner Alignment

+ TAM.5 Interaction between Partners

+ TIM.1 Preparing for Idea Management

+ TIM.2 People and Organisation

+ TIM.3 Idea Management Process and Activities




Bhua 3:
> UVEVTEUEN

(Emtimeda ikavotntag
Sladikaoiag)

Agvtpo dladlkaolwv

Enirtiedo 1 (BaoikeEg mpakTikeg) ava dtadikaaoia - Tl
MPATMATOITOIEITAI

Entimeda 2 €wg 5 (YEVIKEG TIPAKTIKEG) - MO00 AMOTEAETUATIKA
npaypatornoteitat (1ISO 33020)
Capability /\dviser

All Assessments Evidences Export Rating Settings Raspberry Help

TIMS Integrated ISO56000
Assessment

All Units

+ ASM.1 Assessment Process
+ ASM.2 Perform Assessments
+ ASM.3 Benchmark and Improve
+ IMS.0 Introduction
— IMS.1 Leadershi

» IMS.11

» IMS.12

» IMS.13

» IMS.14

» IMS.15
+ IMS.2 Planning
+ IMS.3 Resources Management
+ IMS.4 Competence Management
+ IMS.5 IMS Implementation and Operation S

elect level 1 to see the

+ IMS.6 Performance Evaluation

TN 3 I Stemtamork base practices (what needs

+IPM.3IP M inI ion Process tO be done)‘/

+ SIM.1 Strategic Intelligence Management Setu|
+ SIM.2 Strategic Intelligence Cycle

+ SIM.3 Intelligence Communication

+ TAM.1 Innovation Partnership Framework

+ TAM.2 Entering an Innovation Partnership

+ TAM.3 Partner Selection




B]"] pa 3: Ava Atadikaaoia oto Eminedo 1 ot Baoikeg MNpaktikeg

BaolkEG MPAKTIKEG TToU a&loAoynOnkav He
N(ot)/P(artially)/L(argely)/F(ully)

> UVEVTEUEN
(MpakKTIKER)

Eivat duvatog o oxollaouog - Auvata/Aduvarta onueia

Capability /\dviser

All Assessments Evidences Export

TIMS Integrated
IS056000 Assessment

All Units
+ ASM.1 Assessment Process
+ ASM.2 Perform Assessments
+ ASM.3 Benchmark and Improve
+ IMS.0 Introduction
= IMS.1 Leadership
» IMS.11
» IMS.12
» IMS.13
» IMS.14
» IMS.15
+ IMS.2 Planning
+ IMS.3 Resources Management
+ IMS.4 Competence Management
+ IMS.5 IMS Implementation and

EUID SFT'
Settings Raspberry Help Logout

Leadership

iMs.1 1: B summary Notes Bl save All Evidences Recommendations [ Rules

[J IMS.1.BP1 Top should d rate leadership and commitment with respect to the
innovation management system by being accountable for the effectiveness and efficiency
of the i ion This is done by:

a) establishing the innovation vision, strategy, policy, and objectives

b) fostering a culture supporting innovation activities;

¢) integrating the organization's innovation management system requirements into the organization's
existing structures and business processes, as appropriate;

d) creating awareness and communicating the importance of effective innovation management and
supporting persons to contribute to the effectiveness of the innovation management system;
(learning from both successes and failures)

€) ensuring that the innovation management system achieves its intended outcomes and promoting
performance evaluation at planned intervals for continuous improvement

[Outcome 1]

N O PO LO FO NotApp. @ [ Note

S

Base Practices with rating
scale




Ava Aladikaoia oto Emtintedo 1 ot Baotkeg MpakTiKES

Ta anoteAéopata avriotolyilovral pe apibunon m.x. artotéleopa 1

2 UVEVTEUEN

(Artoteheéopata) Capability /\dviser as

Assessments Evidences Export Rating Settings Raspberry Help Logout
Leadershi
TIMS Integrated P
IS056000 Assessment ms.11: Bl summary Notes Bl save All Evidences Recommendations [ Rules
All Units [ IMS.1.BP1  Top should di rate leadership and commitment with respect to the
+ ASM.1 Assessment Process innovation management system by being accountable for the effectiveness and efficiency
+ ASM.2 Perform Assessments of the innovation management system. This is done by:
+ ASM.3 Benchmark and Improve a) establishing the innovation vision, strategy, policy, and objectives
+ IMS.0 Introduction b) fostering a culture supporting innovation activities;
- IMS.1 Leadership ) integrating the organization's innovation management system requirements into the organization's
» IMS.11 existing structures and business processes, as appropriate;
» IMS.12 d) creating awareness and communicating the importance of effective innovation management and
» IMS.13 supporting persons to contribute to the effectiveness of the innovation management system;

(learning from both successes and failures)

» IMs.14 e) ensuring that the innovation management system achieves its intended outcomes and promoting
» IMS.15 ales.ayaluation at planned intervals for continuous improvement
+ IMS.2 Planning
+ IMS.3 Resources Management
+ IMS.4 Competence Management PO Lo FO Not App. © B note
+ IMS.5 IMS Implementation and o
Operation 1. Top management demonstr:
+ IMS.6 Performance Evaluation . The establishment of an Inn Ith phases idea
+ IPM.1 IPM Framework creation, selection, implementation and exploitation.
+ IPM.2 IP Strategy 3. An established innovation vision.
+ IPM.3 IP Management in Innovation 4. A documented innovation strategy.

Process

Click Base Practice Text to
see the Outcomes




Brnua 3:

Y UVEVTEUEN
(MPpoBOAR KOVOVLKWV
KEQUAQ{W)

Ava Aladikaoia oto Emtimtedo 1 ot Baolkeg MpaKTIKES

YXETIKA KEPAAaLa TTPOTUTTWY ITOPOUV va pgavilovtat

Capability /\dviser

All Assessments Export
TIMS Integrated
IS056000 Assessment

All Units

+ ASM.1 Assessment Process
+ ASM.2 Perform Assessments
+ ASM.3 Benchmark and Improve
+ IMS.0 Introduction
- IMS.1 Leadership

» IMS.11

» IMS.12

» IMS.13

» IMS.14

» IMS.15
+ IMS.2 Planning
+ IMS.3 Resources Management
+ IMS.4 Competence Manageme!
+ IMS.5 IMS Implementation al
Operation
+ IMS.6 Performance Evaluatj
+ IPM.1 IPM Framework
+ IPM.2 IP Strategy
+ IPM.3 IP Management j
Process
+ SIM.1 Strategic Inte|
Management

mapping

Click Base Practice ID to
get the underlying norm

Leadership

E

ngs Raspberry Help Lo

IMS.11: B Summary Notes [l Save All Evidences Recommendations [ Rules

O IMS.i.BPi I

Top hould d rate leadership and commitment with respect to the
i ion system by being accountable for the effectiveness and efficiency
of the i ion This is done by:

Y
a) establishing the innovation vision, strategy, policy, and objectives

b) fostering a culture supporting innovation activities;

c) integrating the organization's innovation management system requirements into the organization's
existing structures and business processes, as appropriate;

d) creating awareness and communicating the importance of effective innovation management and
supporting persons to contribute to the effectiveness of the innovation management system;
(learning from both successes and failures)

e) ensuring that the innovation management system achieves its intended outcomes and promoting
performance evaluation at planned intervals for continuous improvement

[Outcome 1]

N O P O LO F O NotApp. ® B Note

Relates to ISO 56002 Clause 5.1

Note: Reference to "business” in this document can be
interpreted broadly to mean those activities that are core to the
purpose of the organization's existence.

Rating Guidance:

N(ot) - the related outcomes do not exist,

P(artly) - the BP related content in the referenced outcomes
exists as a draft and is incomplete,

L(argely) - the BP related content in the referenced outcomes
exists and is agreed among the innovation team and released
BUT misses still some topics to be complete,




B]"] ua 3 Avad ripaktikn n a&lohoynon WIopEl va oxollaoTel
! Avvata onueia, Aduvapieg, Mevika oxolla
2UVEVTELEN X

mMs.11: Elsummary [ElNotes [El save all Evidences Recommendations [ Rules

(Auvata onueia, ASuvapieg,

14
ZXO)\[G) ~ IMS.1.BP1 Top management should demo!
innovation management system by b
of the in tion t system. This |
a) establishing the innovation vision, strategy, policy, ani
b) fostering a culture supporting innovation activities;
c) integrating the organization's innovation management system requj
existing structures and business processes, as appropriate;
d) creating awareness and communicating the importance of effecti
supporting persons to contribute to the effectiveness of the innovati
(learning from both successes and failures)
&) ensuring that the innovation management system achieves its intende:
performance evaluation at planned intervals for continuous improvement
[Outcome 1]

N O PO L® FO NotApp. O B note
Strengths:

Vision statement in the intranet
Lessons learned cycles from projects

hip and commitment with respect to the
or the effectiveness and efficiency

—

Open Comment Windows
with Menu ltem Notes

__—

Weaknesses:

Open innovation is part of the vision statement but connecting internal expe
to teams to outside partners not supported so far

Comments/Suggestions:

Extra innovation agent role defined and assigned at top management level

Open Comment Windows
with Menu Item Notes

-

Elsave Clear B 0ther Notes Copy Weaknesses




Bhua 3:
> UVEVTEUEN

(Ertimedo kavomrag 1))

Capability /\dviser

All Assessments Evidences Export

2024 01 ISO 56000 Assessment L1
-L5

All Units

+ ASM.1 Assessment Process
+ ASM.2 Perform Assessments
+ ASM.3 Benchmark and Improve
+ IMS.0 Introduction
- IMS.1 Lead arpsalblmy Level 1
» IMS.]]
» IMS.12
» IMS.13
» IMS.14
» IMS.15
+ IMS.2 Planning
+ IMS.3 Resources Management
+ IMS.4 Comp 1ce M
+ IMS.5 IMS Implementation and Operation
+ IMS.6 Performance Evaluation
+ IPM.1 IPM Framework
+ IPM.2 IP Strategy
+IPM.3IP M tinI ion Process
+ SIM.1 Strategic Intelligence Management Setup
+ SIM.2 Strategic Intelligence Cycle
+ SIM.3 Intelligence Communication
+ TAM.1 Innovation Partnership Framework
+ TAM.2 Entering an Innovation Partnership
+ TAM.3 Partner Selection
+ TAM.4 Partner Alignment
+ TAM.5 Interaction between Partners
+ TIM.1 Preparing for Idea Management
+ TIM.2 People and Organisation
+ TIM.3 Idea Management Process and Activities

Settings

®povrtiote va Eekivnoete ano 1o Emninedo Ikavomtag 1.

Help
Leadership
IMS.1 1: Bl summary Notes El save Al Evidences
¥ IMS.1.BP1 Top hould d rate leadership and commitment with respect to the i

accountable for the effectiveness and efficiency of the i ion Y

a) establishing the innovation vision, strategy, policy, and objectives

b) fostering a culture supporting innovation activities;

c) integrating the organization's innovation management system requirements into the organizati
as appropriate;

d) creating awareness and communicating the importance of effective innovation management ar
effectiveness of the innovation management system; (learning from both successes and failures)
e) ensuring that the innovation management system achieves its intended outcomes and promoti
for continuous improvement

[Outcome 1]

N O pO L® FO Not App. O 4

Outcomes:

1. Top management demonstrating leadership.

2. The establishment of an innovation process with phases idea creation, selection,
implementation and exploitation.

3. An established innovation vision.

4. A documented innovation strategy.

¥ IMS.1.BP2 Focus on value realization. Top management should demonstrate leadership and commitment
a) identifying opportunities, through exploitable insights, based on current or future, stated or un
b) considering the balance between opportunities and risks, including the consequences of lost of
c) considering risk-appetite and tolerance for failure;
d) allowing for conceptualization, experimentation, and prototyping, involving users, customers, i
and validate assumptions;
e) promoting perseverance and ensuring the timely deployment of innovations.
[Outcome 2]

N O P@® LO FO Not App. O 2



BAiuna 3:

O emke@aArG agloAoynTAC npémnel va nyndel TnG ouvévtevEng Kat

ZU\)EI\)TEUEI”] va B€oel TIC epwTtrioelc BP kat GP.

(Baowk ZuvévtevEn)

Leadership
IMS.11: Bl summary E Notes [El save All Evidences
¥ IMS.1.BP{ Top should -ate leadership and commitment with respect to the innovation management system by being

system. This is done by:

or the
a) establishing the innovation vision, strategy, policy, and objectives
b) fostering a culture supporting innovation activities;

¢) integrating the organization's innovation management system requirements into the organization's existing structures and business processes,
as appropriate;

d) creating awareness and communicating the importance of effective innovation management and supporting persons to contribute to the
effectiveness of the innovation management system; (learning from both successes and failures)

e) ensuring that the innovation management system achieves its intended outcomes and promoting performance evaluation at planned intervals
for continuous improvement

Outcome 1]

N O PO L ® F O Not App. O BT Note
Strengths:
Yearly presentation of the vision statement to stakeholders (employees, ~

shareholders, strtegic partners)

SPI Manifesto is established

Open culture (EuroSPI Conference and SOQRATES working group), Feature requests — ~
for Capability Adviser possible by customers, Kanban Boards

Weaknesses:

All vision statements decribe the future vision of products and services, but the =
innovation vision about what role the innovation management system plays in the
company, is not concise and not documented

Missing maintenance, standardisation of feedback and lack of documentation of e
improvement recommendations

Comments/Suggestions:

Note the difference between innovation vision and standard company vision.
Possible methods to apply: Change Story, Innovation Ambition Matrix (To create a
basic strategy look at opportunities for innovation and rate them), Balanced
Socecard (KPI Tracking for monitoring effectiveness and efficiency)

EBlsave lear BOther Notes @Ccpy Weaknesses

Outcomes:

1. Top management demonstrating leadership.

2. The establishment of an innovation process with phases idea creation, selection,
implementation and exploitation.

3. An established innovation vision.

4. A documented innovation strategy.




BT’] ua 3 . Avatpette ota Antotedéopata ¢ Atadikaoiag Kal eAEyEte v
avaypPa®Y) TWV ATTOTEAECUATWV.

> UVEVTEUEN

(’EAE O la ¥ IMS.4.BP1 blish comp e mar The organization establishes an approach for the development and management of

YX c Y competencies (e.g., competence matrix and annual assessment; learning activities).

The organization

1. determines the necessary competences and ensures that involved persons are competent;

2. identifies competency gaps and take actions to acquire and continuously evaluate, improve, and renew the necessary competence,
and evaluate the effectiveness of the actions taken;

anoteAéopara)

3. considers the need for outsourced competence; and establishes the necessary connections and collaborations between people with
different competencies;

4. considers the need for aligning internal competencies with relevant external interested parties;

5. retains appropriate documented information as evidence of competence.

[Outcomes 1, 2]

N O p O L® FO Not App. O A Note

Outcomes:
1. A Skills Gap Analysis.

2. A Competence Matrix (who provides which competence to the team and are all
required competences covered).
3. A communication plan.

Y€ AUTO To mapadetypa (BA. armoteAéoparta): Zntnote arto )
Yuvevteuén va oag dei&el v Avaluon EAelppatwy As€lomtwy Kal
Tov lMivaka Ikavot|twyv (Lovo ta artotedéoparta 1 kat 2 gival oXeTKa
LE aUTO TO BP)




Bhua 3:

> UVEVTEUEN
(Artodeielq)

A@oU o guvevteu€lalopevog oag e&nynoetl kat oag dei&el Tov mivaka
LKAVOTNTWV, TIPETIEL VA TEKUNPLWOETE O0A 0AG TTAPOUCLATTNKAV WG
aTOSEIKTIKA oTolxEla Kal va rtpofeite o€ BaBpoloynon. TEKUNPLWOTE TToLla
QTOOELKTIKA OTOLXELO TTAPOUGLACTNKAY ATTO TO ATOMO TTOU T PE

I
OUVEVTEUEN.
IMS.4 1: B Summary H notes Bl save all Evidences Recommendaticns [ rules

Title Description

Competence Management
5] Competence Center System E]

Innovation Management Role Edit

Description E]

Mpemnel va eival mpo@aveg o€ mola Baon €ywve n agloAoynaon Kal rtola
QTOSELKTIKA OTOLXELD TIAPOUCLATTNKAV.



Bhua 3:

> UVEVTEUEN

(IxoAlaopog Kat culoyn
artodei&ewv)

Y€ AUTEG TIG EPWTNOELG TA_OETIKA KAl TA APVNTLIKA oTolXEla, KaBwg
Kal Ta gXOAla Kataypagovtal oto epyaleio. Eav ivat duvatov,
HLETAPOPTWOTE 1) ATTOONKEVOETE TA ATTOSELKTIKA OTOLXEIA KAOWG £TOL
emPBeBawwvovtal Ta eupnuata. Ta aToSELKTIKA OTOLXELO TIPETIEL Va Eival

KATL artto (apxeia, EIKOVEG, OTIYLOTUTTA 000VNG). 2T CUVEXELQ,
BaBuoAOYNOTE Kal TTPOXWPTIOTE OTNV ENMOMEVT TTPAKTIKN.

Leadership
Leadership
IMS.11: B summary B Notes Bl save All Evidences
¥ IMS.1.BP1 Top should ip and with respect to the it system by being

accountable for the effectiveness and efficiency of the innovation management system. This is done by:

El summary

Evidences

El Notes E save All

Description

12023-12-16-EuroSPI - ISCN - Vision - Strategy - Business-
vi

a) establishing the innovation vision, strategy, policy, and objectives

b) fostering a culture supporting innovation activities;

c) integrating the ion's innovation system into the
as appropriate;

existing structures and business processes,

[E] Eurospr vision
|Statement.

https://conference.eurospi.net/index.php/en/vision

d) creating awareness and communicating the importance of effective innovation management and supporting persons to contribute to the
effectiveness of the innovation management system; (learning from both successes and failures)

€) ensuring that the innovation management system achieves its intended outcomes and promoting performance evaluation at planned intervals
for continuous improvement

[E] sP1 Manifesto

https: .eurospi.net/index.ph

[Outcome 1]
Mo L& EC Ashace & Note
rengths:

[early presentation of the vision statement to stakeholders (employees, =

Change Story

M6-ChangeStory: Analysis of EuroSPI Conference
Management with Kanban Board

shareholders, strtegic partners)

SPT Manifesto is established

(Open culture (EuroSPI Conference and SOQRATES working group), Feature requests  ~
for Capability Adviser possible by customers, Kanban Boards

[AI1 vision statements decribe the future vision of products and services, but the ~
innovation vision about what role the innovation management system plays in the
company, is not concise and not documented

Missing maintenance, standardisation of feedback and lack of documentation of -
improvenent recommendations

Note the difference between innovation vision and standard company vision.
Possible methods to apply: Change Story, Innovation Ambition Matrix (To create a
basic strategy look at opportunities for innovation and rate them), Balanced
Socecard (KPT Tracking for monitoring effectiveness and efficiency)

[Elsave [lclear Blother Notes B Copy Weaknesses

Outcomes:

1. Top management demonstrating leadership.

2. The establishment of an innovation process with phases idea creation, selection,
implementation and exploitation.

3. An established innovation vision.

Marketing
|Analyse

M8-Marketing-Controlling-Analysis: LinkedIn Q
lAnalysis

M3-MBA-CustomerJourneyMapAnalyse

Deliverable 2.x DRIVES Project

Google Analytics
land LinkedIn
[campaign Analysis

KPIs & Tracking / Diploma / Research

[E] wiley Articles
labout job roles in
lthe future in
lautomotive

Selection of job roles for academy based on studies

Eu projects with
ffeedback analysis /
TIMs

Interviews and questionnaire analysis

4. A documented innovation strategy.

[OPE 28 PEPEPEREPEPERERE |
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Mpoetopaaia: mplv amod ) ocuveévteuén (BA. Prepare
Assessment.pptx)
20v8eon: oto epyaleio aglohoynong (BA. dtagpdvela 5 - 10)
Tuvevteudn: O emke@aAng a&loAoynTnG IPETMEL va NynOel g
OUVEVTEUENC Kal va B€oel Tig epwtmoelg BP kat GP.
Y€ QUTEC TIC EPWTNOELG TA UTIEP KAl TA KATA, KABwS Kat ta
oXOALa KaTaypagovTal oTo epyaleio.
Edv givat duvatov, avePfaote 1 aArtoONKeEVLOTE ATTOSEIKTIKA
otolxeia mou eniBePatwvouy ta eupnpata. Ta AToSEIKTIKA
oTolxela TIPETEL va ival KATL Xelporaoto (apxeia, ELKOVEG,
OTLYHLOTUTTIA 0006VNG). (BA€me Slaavela 11 - 25)
A&loAOynoN: X1 ouvexela, pmopel va 500l pia agloAdynon Ue
Baon ta oxOAla Kal Ta armodeIKTIKA otowxeia. (BA. Stapdaveleg 26 -
34)
Avagopa: EZayete Ta artoteAEéopata Kal SNULOUPYNOTE HLa
avaopd. (BAEme diapaveleg 35 - 46)



Bhua 4:
A&loloynon

(Rating Scale)

AuUTO yivetal Kata mv a&lohoynon Kabe Mpaktikng! To 1ISO 56004

dev opilel kapia KAipaka agloAoynong, EMOUEVWG WG BEATIOTN

TIPAKTLKY) ETTAVAXPNOLLOTTOMONKE 1 KAipaka agloAoynong amo 1o

ISO/IEC 33020! Autn Xpnotuornoleital yia v aflohoynon kabe

TIPOAKTIKNG.

I

Not achieved 0% to 15 %

“There is little or no evidence of achievement of the defined
attribute in the assessed process.”

Partially achieved >15 % to 50 %
“There is some evidence of an approach to, and some

achievement of, the defined attribute in the assessed

process. Some aspects of achievement of the attribute

may be unpredictable.”

Largely achieved >50 %to 85 %
“There is evidence of a systematic approach to, and

significant achievement of, the defined attribute in the

assessed process. Some weakness related to this attribute

may exist in the assessed process.”

Fully achieved > 85 % to 100 %
“There is evidence of a complete and systematic approach

to, and full achievement of, the defined attribute in the assessed

process. No significant weaknesses related to this attribute exist

in the assessed process.”



Metd mv a&loAoynor, KAVTE T CUVEVTEUEN yla TNV EMOMUEVN
Mpaktikn! ZuvexioTte pEXPL va pTaceTe oTo TENOG Tou Emumédou

Brnua 3:

> UVEVTEUEN IkavéTrrac 1.

(Mpoxwpnote oV
ETTOLLEVY) TIPAKTLKY))

¥ IMS.4.BP1  Establish competence management. The organization establishes an approach for the
development and management of competencies (e.g., competence matrix and annual
assessment; learning activities).
The organization
1. determines the necessary competences and ensures that involved persons are competent;
2. identifies competency gaps and take actions to acquire and continuously evaluate, improve,
and renew the necessary competence, and evaluate the effectivensass of the actions taken;
3. considers the need for outsourced competence; and establishes the necessary connections and
collaborations between people with different competencies;
4. considers the need for aligning internal competencies with relevant external interested parties;
5. retains appropriate documented information as evidence of competence.
[Outcomes 1, 2]

o PO L® FO  nNotapp. Blnote

(1 IMS.4.BP2 Communicate innovation strategy, vision and results to stakeholders. The organization
ensures the awareness of all relevant persons doing work under the organization control (e.g.,
perceptual survey results; stakeholders meeting minutes). The stakeholders are aware of the
innovation vision, strategy, policy, and objectives, the importance of innovation, their contribution
and benefits of innovaticn, the consequences, and the available support.
[Outcome 3]

.
o PO LO FO Mot @f’;np‘ Bl note




Apou afloloynoste 1o Entinedo lkavomrag 1 g dtadikaoiag, sstaote

, Ta enineda mou €xouv emItev)Oel yla va deite av pmopeite va
B r] H(x 4 . TIPOXWPY)OETE OTO EMOUEVO mimedo 1) Oxt! Eav €va eninedo BabuoloynOei

AE LO )\(I)Y r] 0] r] o€ HeYANo Baduo (L), Lrtopeite va mpoXwPTNOETE OTO EMTOMEVO EMUTESO,
€AV 0), TOTE N A§LOAOYNON OTAUATA. 2TIG SLAPAVELEG TTOU aKoAouBouv

(YrmoAoyLopécg
a&LoAdynaong)

napouaotaletal n dStadlkaoia Ue MEPLOTOTEPEG AETTTOUEPELEG.

MNpwTtov, petafeite oy ermidoyn AEloAoynon > YITOAOYLOUOG.
Capability /\dviser

All Assessments Evidences Export Rating

Overview

2024 01 ISO 56000 A sSSP,
-L5 Calculation
i Leadership
All Units
+ ASM.1 Assessment Process IMS.11: Bl summary Notes Bl save Al Evidences
+ ASM.2 Perform Assessments
+ ASM.3 Benchmark and Improve
+ IMS.0 Introduction ¥ IMS.1.BP1 Top should d rate leadership and commitmer
— IMS.1 Leadership accountable for the effectiveness and efficiency of the innovation
» IMS.11 a) establishing the innovation vision, strategy, policy, and objectives
» IMS.12 b) fostering a culture supporting innovation activities;
» IMS.13 c) integrating the organization's innovation management system requirel
» IMS.14 as appropriate;

d) creating awareness and communicating the importance of effective ini
effectiveness of the innovation management system; (learning from bott

bility Levels 1-5 e) ensuring that the innovation management system achieves its intende
+ IMS.3 Resources Mh 'Ee;ﬁénfve i ) 9 9 24

+ IMS.4 CompetencefMphnagement [guigggluf;s Impravement

+ IMS.5 IMS Implemgngation and Operation

+ IMS.6 Performance™®Valuation N O PO L® FO
+ IPM.1 IPM Framework

+ IPM.2 IP Strategy

+ IPM.3 IP Management in Innovation Process

» IMS.15
+ IMS.2 Planning

Outcomes:

1. Top management demonstrating leadership.

2. The establishment of an innovation process with phases idea creation,
implementation and exploitation.

3. An established innovation vision.

4. A documented innovation strategy.

+ SIM.1 Strategic Intelligence Management Setup
+ SIM.2 Strategic Intelligence Cycle

+ SIM.3 Intelligence Communication

+TAM 1T ian P. hin Fi




MNapaTnPROTE TA EMITMESA TTOL EMITEOYONKAV META
TNV a&loAdéynon tov Emmnédov IkavéoTntac 1 Tng

Siadikaoiac!
Export to Calculate

Attributes

CALCUL Levels

Capability Level Attributes for 2024 01 ISO 56000 Assessment L1 - L5

PROCESSES ASSESSORS CAPABILITY LEVEL

1 2 3 4 5
IMS.1 Leadership Laura Aschbacher ﬂ
SIM.1 Strategic Intelligence Management Setup Laura Aschbacher

1 2 3 4 5




AUTO Yivetal ouvnOwg peta ano Kabe emninedo! Ava aglohoynon
Mtopel va &t kaveig ) Badpoloyia OAwv Twy dtadikacwwy He Baon ta

Brua 4:

Aflo\oynon npo@il ISO 33020.
(YrmoAoylopog
agloAoynon)

Export to Calculate

CALCULATION

Capability Level Attributes for TIMS Integrated ISO56000 Assessment

Processes AsSessors Attribute

1 21
IMS.1 Leadership Richard Messnarz
IMS.2 Planning Richard Messnarz
IMS.3 Resources Management Richard Messnarz n
IMS.4 Competence Management Richard Messnarz
IMS.5 IMS Implementation and Operation Richard Messnarz
IMS.6 Performance Evaluation Richard Messnarz
IPM.1 IPM Framework Richard Messnarz n
IPM.2 IP Strategy Richard Messnarz n
IPM.3 IP Management in Innovation Process Richard Messnarz n

Each process per level

SIM.1 Strategic Inteligence Management Setup Richard Messnarz Shown W|th an
SIM.2 Strategic Intelligence Cycle Richard Messnarz aggregated N/P/L/F

rating




Brnua 4: TiMms

A }\ ' KaBe topeag diepyaaiag mapouatlaletal HE Eva EMUITESO LKAVOTNTAG
Elo Ovn Gn Capability Level Attributes for Demo ISO 56000 Assessment
(Yrtohoylopog A&tohoynong)
PROCESSES ASSESSORS CAPABILITY LEVEL
1 2 3 4
ASM.1 Assessment Process Richard Messnarz
IMS.0 Introduction Richard Messnarz
1 2 3 4
process, F F F L/F L/F [ Capability Level 3
process, F L/F L/F [ Capability Level 2
process, L/F [ Capability Level 1
PA 1.1 PA 2.1 PA 2.2 PA 3.1 PA 3.2

RAEM Co-funded by the
LN Erasmus+ Programme
i of the European Union




, AUTO Yivetal ouvnOBwWC POVO PETA amo gva emimedo N a aglodéynon!
B I‘] H(x 4 . Ava aflohoynon wtopei va det kaveig v agloAoynon OAwv Twv

A Stadikaouwy pe Baon ta rpoi 1SO 33020.
AgloAdynaon
(AELoAbynon xport o [

Excel

E€aywyng)

Capability Level Af

b utes for TIMS Integrated ISO56000 Assessment [ ]

Assessors Attributes
1 2.1 2.2 3.1 3.2 41 4.2 5.1 5.2

Processes

IMS.1 Leadership Richard Messnarz

UNIT 2112231 |32])41

IMS.1

IMS.2

IMS.3

IMS .4

IMS.5

IMS.6

IPM1

IPM.2

IPM.3

SIM1

SIM.2

PDF file - profile exported

SIM.3

’_’_'_’_T'Q'UIE.E.'_J

TiM A




Brua 5:
Avagopa
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the European Union




Mpoetopaaia: mplv amod ) ocuveévteuén (BA. Prepare
Assessment.pptx)
20v8eon: oto epyaleio aglohoynong (BA. dtagpdvela 5 - 10)
Tuvevteudn: O emke@aAng a&loAoynTnG IPETMEL va NynOel g
OUVEVTEUENC Kal va B€oel Tig epwtmoelg BP kat GP.
Y€ QUTEC TIC EPWTNOELG TA UTIEP KAl TA KATA, KABwS Kat ta
oXOALa KaTaypagovTal oTo epyaleio.
Edv givat duvatov, avePfaote 1 aArtoONKeEVLOTE ATTOSEIKTIKA
otolxeia mou eniBePatwvouy ta eupnpata. Ta AToSEIKTIKA
oTolxela TIPETEL va ival KATL Xelporaoto (apxeia, ELKOVEG,
OTLYHLOTUTTIA 0006VNG). (BA€me Slaavela 11 - 25)
AZLoAOYNON: X ouvEXELa, Umopel va 500l pia agloAoynon ue
Bdon ta oxoAla Kal Ta armoSEeIKTIKA aTolxeia. (BA. Stagpaveleg 26 -
34)
Avagopa: EZayete Ta artoteAeoparta Kat SnULoupynoTe pia
avaopd. (BAEme diapaveleg 35 - 46)



Bhua 5:
Avawpopa

Ta supnuata Mg a&loAoynoNg NPETEL VA TEKUNPLWVOVTAL
TIPOKELUEVOU VA TIPOKUYPIEL Eva oXeSL0 dpAomn..
To ox€dLo SpAong MapPEXEL ETLOKOTINOT OAWV TWV HETPWVY Kal TWV

QVAUEVOUEVWY OPEAWYV TOUC.

Ot a&lohoynteg pmopoLV va UrmoatnPi&ouv Tov 0pyaviopo yia v
e€aywyn evog oxediou dpdong, N LA EOWTEPLKY opada BeAtiwong
SnNULIoUPYEL Ao TA EVPNUATA TA KATAAANAA HETPA

YUVNOWC Ta artoteEAEopata TG a&loAOyNoNG TEKUNPLWVOVTAL
AETTTOUEPWG O€ LA €KBeom a&loAoynong



Bhua 5:
Avawpopa

To ISO 56004 napéxel éva nopddetyua ylao tTn doun
ML ava@opdc agloAdynong:

Section

Description

Management Summary

Brief description of the IMA trigger, procedure and its outcomes and actions for
improvement

Instructions

An explanation on how to read the report.

Overview

Description of the main results and proposed actions arising from the IMA, suit-
able for a non-specialist audience

Performance for each as-
sessment area

Description of the scores obtained from the data, ideally framed in positive
terms, showing strengths, weaknesses, and gaps indicating the results of the
assessment.

Detailed evaluation of each
criterion/section

Comparison and interpretation of data, and any caveats.

IM improvement recom-

Recommendations, actionable roadmap and action plan for improvement. A set
of prioritized recommendations for improving the IM performance, based on the

mendations key findings of the analysis above. Recommendations may also include identify-

ing areas that require more detailed analysis.

List and definition of key terms used in the document, ideally with links to more
Glossary . .. .

detailed publications on relevant topics.

For example, a detailed description of the data that was collected, ideally repre-
Annexes

sented graphically.




Bnua 5:
Avawpopa

(Excel)

PDF

| Capability Level Attribut

Avd a&loAdynon n BaBuoAoyia AWV TWV dLlEpyATLWV
uropel va pavel pe Bdon ta mpo@iA ISO 33020

Export to Calculate

Excel

for TIMS Integrated ISO56000 Assessment

PROCESSES ASSESSORS CAPABILITY LEVEL

1 2 3 4 5
IMS.1 Leadership Richard Messnarz
IMS.2 Planning Messnarz

Export - PDF




Ava a€lohoynon ot Babpoloyieg ptopouv va e€axBouv pe OAa ta oxoAla

Y10 Excel m.x. prmopouv va @iAtpaplotouv yia tig agloloynoelg N,P,L (6rmou
artattouvTal BEATIWOELG) KAl va TIPOKUYIOUV SPATELG

I
Bnua 5:
.
Menu EBEREalkdH S o @@ insert  Pagelayout  Formulas  Data  Review View Tools  SmartToolbox ) Click to find commands & A-E- @ oA

Avawpopa
B % & o o AAK TeliE= g B E G ik Feaswe: 3 Y

- I - 0 .00 >
Excel Paste™ [L]- I;o_rmtat B/JU-AB-B-D-A-&- Orientstion” Mergeand Wrap B~ % 9 G0 20 B rormat as Table - AutoSum ™ AutoFilter *
ainter

Center ™ Tent
Al - @ fx Project
A B [ D E
1 lProject lassessment Unit Element Performance Criterion  PC Description &
2 Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM.11 ASM.1.BPL Definition of a Continuous Assessment Process. Thereis a defined seto I}
3 Deloris Mundo Innovation Coaching  Turner WrightLimited Assessment Process ASM.11 ASM.1.BP2 The intent of the IMA is based on a continuous assessment and an impr
4 Deloris Mundo Innovation Coaching  Turner WrightLimited Assessment Process ASM.11 ASM.1.BP3 The process to identify and maintain improvements is established. The
5 Deloris Mundo Innovation Coaching  Turner Wright Limited Assessment Process ASM.12 ASM.121.1 'GP 2.1.1 Identify the objectives for the performance of the process. [ACH
6 Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM12 ASM.1212 "GP 2.1.2 Plan the performance of the process to fulfill the identified obj [0}
7 Deloris Munda Innovation Coaching  Turner Wright Limited  Assessment Process ASM.12 ASM.1213 "GP 2.1.3 Monitor the performance of the process against the plans. [ACI
8 Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM.12 ASM.1214 ‘eP 214 Adjust the performance of the process. [ACHIEVEMENT d]Proce: @
9 Deloris Mundo Innovation Coaching  Turner WrightLimited Assessment Process ASM.12 ASM.1215 "GP 2.1.5 Define responsibilities and authorities for performing the proc
10 Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM.12 ASM.12.16 Tep2.16 Identify, prepare, and make available resources to perform the
11 Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM.12 ASM.121.7 eP217 Manage the interfaces between involved parties. [ACHIEVEMEN
12 Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM.12 ASM.122.1 "GP 2.2.1 Define the requirements for the work products. [ACHIEVEMENT
13 Deloris Mundo Innovation Coaching  Turner Wright Limited Assessment Process ASM.12 ASM.122.2 "GP 2.2.2 Define the requirements for documentation and control of the
14 Deloris Mundo Innovation Coaching  Turner WrightLimited  Assessment Process ASM.12 ASM.1223 "GP 2.2.3 Identify, document and control the work products. [ACHIEVEME
15 |Deloris Mundo Innovation Coaching  Turner WrightLimited Assessment Process ASM.12 ASM.1224 'GP 2.2.4 Reviewand adjust work products to meet the defined requirem
16 |Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM.13 ASM.1311 "GP 3.1.1 Define and maintain the standard process that will support th
17 Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM.13 ASM.131.2 "GP 3.1.2 Determine the sequence and interaction between processes so
18 Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM.13 ASM.13.13 T6P3.1.3 Identify the roles and competencies, responsibilities, and auth
19 Deloris Mundo innovation Coaching  Turner Wright Limited  Assessment Process ASM.13 ASM.1314 GP3.14 Identify the required infrastructure and work environment for |
20 Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM.13 ASM.13.15 "GP 3.1.5 Determine suitable methods and measures to monitor the effec
21 Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM.13 ASM.1321 "GP 3.2.1 Deploy a defined process that satisfies the context specific req
22 Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM.13 ASM.1322 Gp3.2.2 Assign and commu te roles, responsibilities and authoritie
23 |Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM.13 ASM.1323 "GP 3.2.3 Ensure necessary, encies for performing the defined pro
24 Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM.13 ASM.1324 "GP 3.2.4 Provide resourc rmation to support the performance
25 Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM.13 ASM.1325
26 |Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM.13 ASM.1326
27 |Deloris Mundo Innovation Coaching  Turner WrightLimited  Perform Assessments ASM.21 ASM.2.8P1 Performing asses.

28 Deloris Mundo Innovation Coaching  Turner Wright Limited  Perform Assessments

Worksheet Worksheet 1 -+

a

Report - Excel




Ava a&lohoynon, ol BaBpoloyieg TG eviaiag TPAKTIKNG WTopoLV va
EUPAVIOTOUV WG XAPTNG KAl Ol TIEPLOXEG UE XAUNAY) Babpoloyia pumopouyv

Bhua 5:

Ava(popd va ermAeyoLV yla v avarttuén oxediwv BeAtiwong.
(Mapdadetypa)

@ is056000.eurospi.net/innovation_bench/capadv/ratingOverview.php Q

Rating Overview

Assessor Level
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>UOTAOCELG YLa I[Ipotaoelc yia 10 IEPIEYOUEVO MLAC EKOEONC
Lo EKBeomn
a§loAoynong

a&loAoynonc otnv mpaén

B TIPOQPIA dLadlkaoLwy .

m  oLvoyn dlaxeiplong

B aduvauieg dLadlkaoLwy

B duvatd onuela TNG
dladikaaoiag

B TpoTdoelc BeAtiwong
(MpoalpeTIKA)

Meplexopevo TUYKPLTLKY) aEloAOyNnom

Mapoxn cuYKpioEwyY pE
AAAOUG opyaviopoUg
YUYKPLOT UE TIPONYOUEVEG
afloAoyNoELq



—€KIVNOTE €va .

TIPOYPAUQ
BeAtiwong

Co-funded by ‘31 .
the European Union




> UOTAOELG yla
BeAtiwon

Me Vv €kBeon atloAoynong untootnpiletal n Katavonon Twv
duvatwy Kal aduvaTtwyv CNUEIWY TOU OpyaVIoUOU.

Ot ouoTtdoelg yla BeAtiwon WtopoLV va TPOCapUOCTOUV UE Baon:
TN OTPATNYLKY TTPOOECT TOU OpYaAVIOMOU VA KOLVOTOUTOEL
1O ertinedo PLAodoiiag Tou opyaviouoU Va KAlVOTOUNOEL
TNV €Melyovoa avaykn yla Beitiwon

K.\TT.



> UOTAOELG Yl
BeAtiwaon

H oVuotaon nepthapPavet:
LEPAPXNHEVES OPATELG
oaPn OPLOUO TOU AVAEVOLEVOU QTTOTEAECUATOC

OAPEC XPOVOSLAYPAUA: KABOPLOUOG Bpaxurpobeouwy,
LECOTIPOOECUWY Kal LAKPOTIPOOETUWY OTOXWV,

oaeic appodlomTeg,
QUTALTOUEVT) TIPOCTIABELA LA TNV EPAPUOYT TNG oUOTACNG

Mpéenel va dtac@alileTal n GUVEXNC TAPAKOAOUON O TNG
EQAPHOYNG TNG 0UCTAONG



Anpovpyia
oxeodilou
BeATiwong

O1 dladikaoieg e xaunAn a&lohoynon mAEyovtal Kat avaivovtal
oL artodelelg Kal Ta oXOALA YLA TIG TIPAKTIKEG UE XAUNAN
aflohoynon.

YTn OUVEXELQ, TIpOoTEivovTal ermAoyeg BeAtiwong yia tnv av&non g
a&loAOYNONG AUTWVY TWV TIPAKTIKWY KAl Yl TNV Epapuoyn tou 1SO
56000 w¢ KAANG TIPAKTIKNG YLA TNV KAlVOTouia.

YUVNOWC AUTEC Ol EVEPYELEG KATAYPAPOVTAL O LA AloTta Spacewv
Kat mapakolouBouvtal unviaia.

Anatteital S€opevon ¢ avwtamg dloiknong yia m dtacpalion
TIOPWV YLa TNV €Pappoyn tou oxediov dpaong.

YuvnOwg ot aflohoynteg yivovtal cupoulol katl Ba
TIPAYULATOTTIONOOUV LA EMTAVAAELOAOYNOT LETA ATt TTEPToU 1 £wg
1,5 €m.



Co-funded by
the European Union

Me 1 ypnuatobotnon tn¢ Evpwnaiknc¢ Evwonc. Ot amoyeic Kal ol
yrouec mov HratvmwrorTal EKPPALOVY AIOKAEIOTIKA TIC QIIOWELC TWD
OUDTAKTWY Kal OV QVTUIPOOWIIEDOVY KAT'AQVAYKIN) TIC QIOWYEIC TNG
Evpwnaiknge Evwonc 1 tov Evpwnaikod EkteAsoTikod Opyaviopod
Exknaibevonce kar IToAitiopod (EACEA). H Evpwnaikn Evwon Kat o

EACEA 6ev pmopovr va Bswpnbodr vmebdOBvvol yia TiC eK@QPal{OUEVEC
Ao YELC.

TIMS
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