Efetuar uma
avaliacao da
gestao da
inovacao

Pt Co-funded by
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1. Preparacao: antes da entrevista (ver Preparar avaliacao.pptx e diapositivos 5 - 18)
Inicio de sessao: na ferramenta de avaliacao (ver diapositivo 5 - 10)

5 pa SSOS 3. Entrevista: O avaliador principal deve conduzir a entrevista e questionar as
Praticas Base (BP) e as Praticas Genéricas (PG).

- As respostas a essas perguntas, positivas e negativas, bem como os
comentdrios, sao registados na ferramenta.

- Se possivel, carregue ou guarde provas que confirmem as conclusdes. As
provas devem ser algo tangivel (ficheiros, imagens, capturas de ecra). (ver
diapositivo 11 - 25)

4. Classificar: Em seguida, pode ser atribuida uma classificacao com base nos
comentarios e nas evidéncias. (ver diapositivo 26 - 34)

5. Relatodrio: Exportar os resultados e criar um relatério. (ver diapositivo 35 - 46)

Preparacao Avaliacéo Resultados

Preparar
avaliacao.pptx




Etapa 1: .

Preparacao

Sl Co-funded by 2 .
the European Union




1. Preparacao: antes da entrevista (ver Preparar
5 paSSOS avaliacao.pptx)

2. Inicio de sessao: na ferramenta de avaliacao (ver
diapositivo 5 - 10)

3. Entrevista: O avaliador principal deve conduzir a entrevista
e questionar as Praticas Base e as Praticas Genéricas.

- As perguntas positivas e negativas, bem como os
comentarios, sao registados na ferramenta.

- Se possivel, carregue ou guarde provas que confirmem
as conclusodes. As provas devem ser tangiveis ficheiros,
imagens, capturas de ecra). (ver diapositivo 11 - 25)

4. Classificar: Em sequida, pode ser atribuida uma
classificacao com base nos comentarios e nas evidéncias.
(ver diapositivo 26 - 34)

5. Relatorio: Exportar os resultados e criar um relatério. (ver
diapositivo 35 - 46)




Passo 2: .

Iniciar sessao
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1. Preparacao: antes da entrevista (ver Preparar
5 paSSOS avaliacao.pptx)

2. Inicio de sessao: na ferramenta de avaliacao (ver
diapositivo 5 - 10)

3. Entrevista: O avaliador principal deve conduzir a
entrevista e questionar as Praticas Base e as Praticas
Genéricas.

- As respostas a essas perguntas, positivas e
negativas, bem como os comentarios, sao
registados na ferramenta.

- Se possivel, carregue ou guarde provas que
confirmem as conclusdes. As provas devem ser
algo tangivel (ficheiros, imagens, capturas de
ecra). (ver diapositivo 11 - 25)

4. Classificar: Em seguida, pode ser atribuida uma
classificacao com base nos comentarios e nas
evidéncias. (ver diapositivo 26 - 34)

5. Relatédrio: Exportar os resultados e criar um relatério.
(ver dianositivo 35 - 46)




Preparacao
da(s)
ferramenta(
S)

Assegurar que a Avaliacdo é criada para os processos no ambito
da ferramenta selecionada [Jhttps://iso56000.eurospi.net/

Capability /\dviser ansn

to the G ility Adviser web Portal

for ISO56000 Benchmarking!

EVID $PI' Certificates & Services GmbH

Assegurar que todos os co-avaliadores tém acesso a ferramenta

Assegurar que todos os co-avaliadores estao familiarizados com
a ferramenta (por exemplo, dando-lhes formacao ou enviando-
Ihes diretrizes ou instrucdes sobre como utilizar a ferramenta.).



Passo 2:
Iniciar
Sessao

(Informacdes gerais)

Portal de avaliacao
Combinacao das normas ISO 56000 e ISO 33020

Capability /\dviser st

About Software Process Assessment Process Assessment Model Browse Domains Login Help
Welcome to the Capability Adviser Web Assessment Portal
Establish plans for improvements for ISO56000 Benchmarking!

Benchmark with international standards
Increase the competitiveness on the market

In Version 9.0 we:

improved security *

improved stability *

improved speed *

added an assessment schedule overview
added a rating overview window

added support for multiple word templates
added assessor notepad to track ToDos, etc
added styling options for PPT exports
improved filtering options in the benchmarking view
improved filtering options for excel exports
fixed some minor bugs

A

AR

F—— N
i —

* this is made possible because we are now using PHP 8.

The Capability Adviser is a web based team assessment tool, supporting an
1SO56000 Assessment Model. Joint innovation assessments and creating
assessment reports has never been easier.

adviser.com

Visit the Capability Adviser product page at: www.capabi

The adaptation and configuration of the Capability Adviser assessment system has been

supported by the EU project TIMS (Agreement Number: 2021-1-LV01-KA220-VET-000033281, Co-funded by the
IS0 56000 InnovationManagement Norm: Training in InnovationManagement System for Erasmus+ Programme
Sustainable SMEs). In this case the publications (assessment model) reflect the views only of of the European Union
the author(s), and the Commission cannot be held responsible for any use which may be made

of the information contained therein.

EUID SPI’ Certificates & Services GmbH




Passo 2:
Iniciar
Sessao
(Registo

LOGIN - REGISTO TIMS

Registe-se uma vez e guarde o seu nome de utilizador
e a sua palavra-passe.

Da préxima vez, NAO se registe novamente, apenas
faca LOGIN como Assessor.

Capability Adviser oy

Software Process Assessment Process Assessment Model

Welcome to the Capability Adviser Web Asse:

Establish plans for improvements for ISO56000 Benchmarking!
Benchmark with international standards
Increase the competitiveness on the market TIMS Registration

In Version 9.0 we: 9 o
o

proved security *

proved stability *

improved speed *

added an assessment schedule overview
added a rating overview window

added support for multiple word templates
added assessor notepad to track ToDos, etc
added styling options for PPT exports
improved filtering options in the benchmarking view
improved filtering options for excel exports
fixed some minor bugs

Browse Domains

Assessor

Organisation

Content Provider

~
* this is made possible because we are now using PHP 8.

The Capability Adviser is a web based team assessment tool, supporting an

1S056000 Assessment Model. Joint innovation assessments and creating

assessment reports has never been easier.

Visit the Capability Adviser product page at: www.capability-adviser.com

The adaptation and configuration of the Capability Adviser assessment system has been

supported by the EU project TIMS (Agreement Number: 2021-1-LV01-KA220-VET-000033281, Co-funded by the
1SO 56000 InnovationManagement Norm: Training in InnovationManagement System for Erasmus+ Programme
Sustainable SMEs). In this case the publications (assessment model) reflect the views only of of the European Union
the author(s), and the Commission cannot be held responsible for any use which may be made TiMms

of the information contained therein.

EUID SPI* Certificates & Services GmbH




Etapa 3: .

Entrevista

1
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5 passos

Preparacao: antes da entrevista (ver Preparar
avaliacao.pptx)

Inicio de sessao: na ferramenta de avaliacao (ver
diapositivo 5 - 10)

Entrevista: O avaliador principal deve conduzir a entrevista e
questionar as Praticas Base e as Praticas Genéricas.

- As respostas a essas perguntas, positivas e negativas,
bem como os comentérios, sao registados na ferramenta.

- Se possivel, carregue ou guarde as provas que
confirmam as conclusdes. As provas devem ser algo
tangivel (ficheiros, imagens, capturas de ecra). (ver
diapositivo 11 - 25)

Classificar: Em seqguida, pode ser atribuida uma classificacao
com base nos comentarios e nas evidéncias. (ver diapositivo
26 - 34)

Relatdrio: Exportar os resultados e criar um relatério. (ver
diapositivo 35 - 46)



Eta oF! 3: LOGIN - REGISTO TIMS

Entrevista

(Selecionar empresa)

Registe-se uma vez e guarde o seu nome de utilizador
e a sua palavra-passe.

Da préxima vez, NAO se registe novamente, apenas
faca LOGIN como Assessor.

Capability /\dviser
- 1]

Please select one of the following assessments:

- Test Company Athens 2
» Test Company Athens 2 ISO 56000 Asses

Selecionar a empresa




Matriz de processos
Eta pa 3 . Nivel 1 (Praticas Base) por processo - O QUE E FEITO

Entrevista

(Selecionar avaliacao)

Niveis 2 a 5 (Praticas Genéricas) - EFICIENCIA COM
QUE E FEITO (ISO 33020)

Capability /\dviser
|

Please select one of the following assessments:

- IS056000 Trial TIMS
» TIMS Integrated 1SO56000 Assessment

Selecionar a avaliacao




Matriz de processos
Nivel 1 (Praticas Base) por processo - O QUE E FEITO
Niveis 2 a 5 (Praticas Genéricas) - EFICIENCIA COM

Etapa 3:

Entrevista QUE E FEITO (ISO 33020)

(Lista de processos)

Capability /\dviser

All Assessments Evidences Export Rating Settings Raspberry Help

TIMS Integrated ISO56000
Assessment

All Units

+ ASM.1 Assessment Process

+ ASM.2 Perform Assessments

+ ASM.3 Benchmark and Improve
+ IMS.0 Introduction

+ IMS.1 Leadership

+ IMS.2 Planning

+ IMS.3 Resources Management

+ IMS.4 Competence Management

+ IMS.5 IMS Implementation and Operation

+ IMS.6 Performance Evaluation

+ IPM.1 IPM Framework \

+ IPM.2 IP Strategy
+ IPM.3 IP Management in Innovation Process
+ SIM.1 Strategic Intelligence Management Setu|

+ SIM.2 Strategic Intelligence Cycle SeleC Ionar um p rocesso

+ SIM.3 Intelligence Communication

+ TAM.1 Innovation Partnership Framework

+ TAM.2 Entering an Innovation Partnership /
+ TAM.3 Partner Selection

+ TAM.4 Partner Alignment

+ TAM.5 Interaction between Partners

+ TIM.1 Preparing for Idea Management

+ TIM.2 People and Organisation

+ TIM.3 Idea Management Process and Activities




Matriz de processos

_ Nivel 1 (Praticas Base) por processo - O QUE E FEITO
En_tge\”s_gad g Niveis 2 a 5 (Praticas Genéricas) - EFICIENCIA COM
DIVEE €2 CREERERE el QUE E FEITO (ISO 33020)

processo)

Etapa 3:

Capability /\dviser

All Assessments Evidences Export Rating Settings Raspberry Help

TIMS Integrated ISO56000
Assessment

All Units

+ ASM.1 Assessment Process

+ ASM.2 Perform Assessments

+ ASM.3 Benchmark and Improve
+ IMS.0 Introduction

— IMS.1 Leadership

» IMS.14

» IMS.11
» IMS.12
» IMS.13
» IMS.15
+ IMS.2 Planning
+ IMS.3 Resources Management
+ IMS.4 Competence Management
+ IMS.5 IMS Implementation and Operation
+ IMS.6 Performance Evaluation H f
+ IPM.1 IPM Framework SeIeCCIOHe O, r_]lvel 1 para
+IPM.2 IP Strategy aceder as Praticas Base (o

+IPM.3IP M tin I tion Process .
que tem de ser feito)

+ SIM.1 Strategic Intelligence Management Setuj
+ SIM.2 Strategic Intelligence Cycle

+ SIM.3 Intelligence Communication

+ TAM.1 Innovation Partnership Framework

+ TAM.2 Entering an Innovation Partnership
+ TAM.3 Partner Selection




Etapa 3:
Entrevista

(Praticas)

Por processo no Nivel 1 as Praticas de Base

Praticas de base classificadas com
N(nao)/P(parcialmente)/L(Maioritariamente)/F(totalme

nte)

E possivel fazer comentérios - Pontos fortes/pontos

Capabilit dviser
fraggzbiy A

Ali Assessments Evidences  Export

TIMS Integrated
IS056000 Assessment

All Units
+ ASM.1 Assessment Process
+ ASM.2 Perform Assessments
+ ASM.3 Benchmark and Improve
+ IMS.0 Introduction
- IMS.1 Leadership

» IMS.11

» IMS.12

» IMS.13

» IMS.14

» IMS.15
+ IMS.2 Planning
+ IMS.3 Resources Management
+ IMS.4 Competence Management
+ IMS.5 IMS Implementation and

Settings Raspberry Help Logout
Leadership

ms.11: Bl summary Notes [l save All Evidences Recommendations [ Rules

[ IMS.1.BP1  Top should ate leadership and commitment with respect to the
innovation management system by being for the effecti and effici
of the innovation management system. This is done by:
a) establishing the innovation vision, strategy, policy, and objectives
b) fostering a culture supporting innovation activities;
c) integrating the organization's innovation management system requirements into the organization's
existing structures and business processes, as appropriate;
d) creating awareness and communicating the importance of effective innovation management and
supporting persons to contribute to the effectiveness of the innovation management system;
(learning from both successes and failures)
e) ensuring that the innovation management system achieves its intended outcomes and promoting
performance evaluation at planned intervals for continuous improvement
[Outcome 1]

N O PO LO FO NotApp. ® Flnote

Praticas Base com escala
de classificacao




Etapa 3:
Entrevista

(Resultados)

Por processo no Nivel 1 as Praticas Base

Os resultados sao identificados por numeracao, por
exemplo, Resultado 1

Capability /\dviser

All Assessments Evidences Export

TIMS Integrated
ISO56000 Assessment

All Units

+ ASM.1 Assessment Process
+ ASM.2 Perform Assessments
+ ASM.3 Benchmark and Improve
+ IMS.0 Introduction
— IMS.1 Leadership

» IMs.11

» IMS.12

» IMS.13

» IMS.14

» IMS.15
+ IMS.2 Planning
+ IMS.3 Resources Management
+ IMS.4 Competence Management
+ IMS.5 IMS Implementation and
Operation
+ IMS.6 Performance Evaluation
+ IPM.1 IPM Framework
+ IPM.2 IP Strategy

+ IPM.3 IP Management in Innovation|

Process

Rating

EUID SFT
Settings Raspberry Help Logout

Leadership

ms.11: B summary Notes Bl save All Evidences Recommendations [ Rules

1 IMS.1.BP1  Top should d -ate leadership and commitment with respect to the
innovation management system by being accountable for the effectiveness and efficiency
of the innovation management system. This is done by:

a) establishing the innovation vision, strategy, policy, and objectives

b) fostering a culture supporting innovation activities;

<) integrating the organization's innovation management system requirements into the organization's
existing structures and business processes, as appropriate;

d) creating awareness and communicating the importance of effective innovation management and
supporting persons to contribute to the effectiveness of the innovation management system;
(learning from both successes and failures)

) ensuring that the innovation management system achieves its intended outcomes and promoting

Seavaluation at planned intervals for continuous improvement

N O PO LO FO Notapp. ® Fnote

1. Top management demonstrating leadershi
- The estal ment of an innovation proces Phases ide;

creation, selection, implementation and exploitation.

3. An established innovation vision.

4. A documented innovation strategy.

Cligue em Pratica Base
para ver os resultados




Etapa 3:
Entrevista

(Exibir capitulos de
normas)

Por processo no Nivel 1 as Praticas Base

Podem ser visualizados capitulos de normas

relacipnados

Capability 7 \dviser U,
All Assessments Export ngs Raspberry Help [
Leadershi
TIMS Integrated P
ISO56000 Assessment IMs.11: [E summary Notes [l save All Evidences Recommendations [ Rules
All Units O IMS.i.BPi I Top hould d rate leadership and commitment with respect to the
+ ASM.1 Assessment Process i ion system by being accountable for the effectiveness and efficiency
+ ASM.2 Perform Assessments of the i ion This is done by:

+ ASM.3 Benchmark and Improve
+ IMS.0 Introduction
- IMS.1 Leadership

» IMS.11

» IMS.12

» IMS.13

» IMS.14

» IMS.15
+ IMS.2 Planning
+ IMS.3 Resources Management
+ IMS.4 Competence Manageme!
+ IMS.5 IMS Implementation al
Operation
+ IMS.6 Performance Evaluatj
+ IPM.1 IPM Framework
+ IPM.2 IP Strategy
+ IPM.3 IP Management j
Process
+ SIM.1 Strategic Inte|
Management

Cliqgue em Base Practice ID
para aceder ao
mapeamento das norma
subjacentes

Y
a) establishing the innovation vision, strategy, policy, and objectives

b) fostering a culture supporting innovation activities;

c) integrating the organization's innovation management system requirements into the organization's
existing structures and business processes, as appropriate;

d) creating awareness and communicating the importance of effective innovation management and
supporting persons to contribute to the effectiveness of the innovation management system;
(learning from both successes and failures)

e) ensuring that the innovation management system achieves its intended outcomes and promoting
performance evaluation at planned intervals for continuous improvement

[Outcome 1]

N O P O LO F O NotApp. ® B Note

Relates to ISO 56002 Clause 5.1

Note: Reference to "business” in this document can be
interpreted broadly to mean those activities that are core to the
purpose of the organization's existence.

Rating Guidance:

N(ot) - the related outcomes do not exist,

P(artly) - the BP related content in the referenced outcomes
exists as a draft and is incomplete,

L(argely) - the BP related content in the referenced outcomes
exists and is agreed among the innovation team and released
BUT misses still some topics to be complete,




Eta pa 3: E possivel adicionar comentarios as praticas
E Pontos fortes, pontos fracos, comentarios em geral
Entrevista P g

( pontOS fo rtes po ntos mMs.11: Elsummary Elnotes Elsave all Evidences Recommendations [ Rules
fracos, comentarios) v Ms.1.8p1

Top management should demo!
innovation management system by b
of the in tion t system. This |
a) establishing the innovation vision, strategy, policy, ani
b) fostering a culture supporting innovation activities;
c) integrating the organization's innovation management system requj
existing structures and business processes, as appropriate;

d) creating awareness and communicating the importance of effecti
supporting persons to contribute to the effectiveness of the innovati
(learning from both successes and failures)

&) ensuring that the innovation management system achieves its intende:
performance evaluation at planned intervals for continuous improvement
[Outcome 1]

hip and commitment with respect to the
or the effectiveness and efficiency

—

Abrir janelas de

comentarios
N O PO L® FO NotaApp. O ElnNote

Strengths:

Vision statement in the intranet

Lessons learned cycles from projects

Weaknesses:

Open innovation is part of the vision statement but connecting internal expe
to teams to outside partners not supported so far

Comments/Suggestions:

Extra innovation agent role defined and assigned at top management level

Elsave [Elclear Bother Notes Copy Weaknesses AbrlrJaneJa.S de
comentarios

\




Etapa 3:

Entrevista

(Nivel de
capacidade 1)

Capability /\dviser

All Assessments Evidences Export

2024 01 ISO 56000 Assessment L1
-L5

All Units

+ ASM.1 Assessment Process
+ ASM.2 Perform Assessments
+ ASM.3 Benchmark and Improve
+ IMS.0 Introduction
— IMS.1 Leadorship . .cidade 1
» IMS.]]
» IMS.12
» IMS.13
» IMS.14
» IMS.15
+ IMS.2 Planning
+ IMS.3 Resources Management
+ IMS.4 Comp 1ce M
+ IMS.5 IMS Implementation and Operation
+ IMS.6 Performance Evaluation
+ IPM.1 IPM Framework
+ IPM.2 IP Strategy
+IPM.3IP M tinI ion Process
+ SIM.1 Strategic Intelligence Management Setup
+ SIM.2 Strategic Intelligence Cycle
+ SIM.3 Intelligence Communication
+ TAM.1 Innovation Partnership Framework
+ TAM.2 Entering an Innovation Partnership
+ TAM.3 Partner Selection
+ TAM.4 Partner Alignment
+ TAM.5 Interaction between Partners
+ TIM.1 Preparing for Idea Management
+ TIM.2 People and Organisation
+ TIM.3 Idea Management Process and Activities

Settings

Certifigue-se de que comeca no Nivel de Capacidade 1.

Help
Leadership
IMS.1 1: Bl summary Notes El save Al Evidences
¥ IMS.1.BP1 Top hould d rate leadership and commitment with respect to the i

accountable for the effectiveness and efficiency of the i ion Y

a) establishing the innovation vision, strategy, policy, and objectives

b) fostering a culture supporting innovation activities;

c) integrating the organization's innovation management system requirements into the organizati
as appropriate;

d) creating awareness and communicating the importance of effective innovation management ar
effectiveness of the innovation management system; (learning from both successes and failures)
e) ensuring that the innovation management system achieves its intended outcomes and promoti
for continuous improvement

[Outcome 1]

N O pO L® FO Not App. O 4

Outcomes:

1. Top management demonstrating leadership.

2. The establishment of an innovation process with phases idea creation, selection,
implementation and exploitation.

3. An established innovation vision.

4. A documented innovation strategy.

¥ IMS.1.BP2 Focus on value realization. Top management should demonstrate leadership and commitment
a) identifying opportunities, through exploitable insights, based on current or future, stated or un
b) considering the balance between opportunities and risks, including the consequences of lost of
c) considering risk-appetite and tolerance for failure;
d) allowing for conceptualization, experimentation, and prototyping, involving users, customers, i
and validate assumptions;
e) promoting perseverance and ensuring the timely deployment of innovations.
[Outcome 2]

N O P@® LO FO Not App. O 2



Etapa 3:

O avaliador principal deve conduzir a entrevista e questionar as

EntreViSta Praticas Base e as Praticas Genéricas
(Entrevista basica)

Leadership
IMS.11: Bl summary E Notes [El save All Evidences
¥ IMS.1.BP{ Top should -ate leadership and commitment with respect to the innovation management system by being

system. This is done by:

or the
a) establishing the innovation vision, strategy, policy, and objectives
b) fostering a culture supporting innovation activities;

¢) integrating the organization's innovation management system requirements into the organization's existing structures and business processes,
as appropriate;

d) creating awareness and communicating the importance of effective innovation management and supporting persons to contribute to the
effectiveness of the innovation management system; (learning from both successes and failures)

e) ensuring that the innovation management system achieves its intended outcomes and promoting performance evaluation at planned intervals
for continuous improvement

Outcome 1]

N O PO L ® F O Not App. O BT Note
Strengths:
Yearly presentation of the vision statement to stakeholders (employees, ~

shareholders, strtegic partners)

SPI Manifesto is established

Open culture (EuroSPI Conference and SOQRATES working group), Feature requests — ~
for Capability Adviser possible by customers, Kanban Boards

Weaknesses:

All vision statements decribe the future vision of products and services, but the =
innovation vision about what role the innovation management system plays in the
company, is not concise and not documented

Missing maintenance, standardisation of feedback and lack of documentation of e
improvement recommendations

Comments/Suggestions:

Note the difference between innovation vision and standard company vision.
Possible methods to apply: Change Story, Innovation Ambition Matrix (To create a
basic strategy look at opportunities for innovation and rate them), Balanced
Socecard (KPI Tracking for monitoring effectiveness and efficiency)

EBlsave lear BOther Notes @Ccpy Weaknesses

Outcomes:

1. Top management demonstrating leadership.

2. The establishment of an innovation process with phases idea creation, selection,
implementation and exploitation.

3. An established innovation vision.

4. A documented innovation strategy.




Eta pa 3 . Analisar os resultados do processo e verificar se os

. resultados
Entrevista

(Ve ri ﬁ C a r OS ¥ IMS.4.BP1 blish comp e mar The organization establishes an approach for the development and management of

resultados)

competencies (e.g., competence matrix and annual assessment; learning activities).

The organization

1. determines the necessary competences and ensures that involved persons are competent;

2. identifies competency gaps and take actions to acquire and continuously evaluate, improve, and renew the necessary competence,
and evaluate the effectiveness of the actions taken;

3. considers the need for outsourced competence; and establishes the necessary connections and collaborations between people with
different competencies;

4. considers the need for aligning internal competencies with relevant external interested parties;

5. retains appropriate documented information as evidence of competence.

[Outcomes 1, 2]

N O p O L® FO Not App. O A Note

Outcomes:

1. A Skills Gap Analysis.

2. A Competence Matrix (who provides which competence to the team and are all
required competences covered).

3. A communication plan.

Neste exemplo (ver resultados): Peca ao entrevistado
para lhe mostrar a Analise das Necessidades de
Competéncias e a Matriz de Competéncias (apenas os
Resultados 1 e 2 sao relevantes)




Etapa 3:
Entrevista

(Evidéncias)

Depois do entrevistado lhe ter explicado e mostrado a
matriz de competéncias, deve documentar o que lhe foi
apresentado como prova e efetuar uma classificacao.
Documentar as provas apresentadas pelo entrevistado.

IMS.4 1: Bl summary B notes Bl save all Evidences Recommendations [ rules

Title Description

Competence Management

Competence Center System

Innovation Management Role
Description

o o
= =

Os critérios para a avaliacao devem ser evidentes, tal
COmMo as provas apresentadas.



Eta Pa 3: As respostas a estas perguntas, positivas e
EntreViSta negativas, bem como os comentarios, sao registados na
ferramenta. Se possivel, carregue ou guarde provas que
(Comentar e confirmem as conclusdes. As provas devem ser algo
recolher elementos tangivel (ficheiros, imagens, capturas de ecrd). Em
de prova) seguida, classifique e passe a préoxima etapa.

Leadership
Leadership El summary El Notes B save All Evidences
ms.1 Bl summary El Notes B save Al Evidences Description
[El vision ¥ Adlan - Business-
¥ IMS.1.BP1 Top should ip and it with respect to the it i system by being |Statement 5?23 12:16-EuroSEL - 15CN - Vislon;~Strategy == Business:
accountable for the effectiveness and efficiency of the innovation management system. This is done by:

a) establishing the innovation vision, strategy, policy, and objectives

b) fostering a culture supporting innovation activities;

c) integrating the ion's innovation system into the fon's existing structures and business processes,
as appropriate;

d) creating awareness and communicating the importance of effective innovation management and supporting persons to contribute to the
effectiveness of the innovation management system; (learning from both successes and failures)

€) ensuring that the innovation management system achieves its intended outcomes and promoting performance evaluation at planned intervals
for continuous improvement

[E] Eurospr vision
|Statement.

https://conference.eurospi.net/index.php/en/vision

[E] sP1 Manifesto  |https: .eurospi.net/index.phi

[Outcome 1]

IXe) ol X Neiion B Note M6-ChangeStory: Analysis of EuroSPI Conference
Change Story  |yanagement with Kanban Board
\Yearly presentation of the vision statement to stakeholders (employees, A
shareholders, strtegic partners)
SPT Manifesto is established Marketing M8-Marketing-Controlling-Analysis: LinkedIn Q
Open culture (EuroSPI Conference and SOQRATES working group), Feature requests v lAnalyse Analysis

for Capability Adviser possible by customers, Kanban Boards

[ALL vision statenents decribe the future vision of products and services, but the ~ lourney Map M3-MBA-CustomerJourneyMapAnalyse
innovation vision about what role the innovation management system plays in the lAnalyse
conpany, is not concise and not documented
IMissing maintenance, standardisation of feedback and lack of documentation of  + [E] strategic
improvement recommendations Roadmap of Job Deliverable 2.x DRIVES Project
i Roles

Note the difference between innovation vision and standard company vision.
Possible methods to apply: Change Story, Innovation Ambition Matrix (To create a
basic strategy look at opportunities for innovation and rate them), Balanced
Socecard (KPT Tracking for monitoring effectiveness and efficiency)

Google Analytics
land LinkedIn KPIs & Tracking / Diploma / Research
[campaign Analysis

Elsave ISelection of job roles for academy based on studies

Outcomes:

clear B other Notes Bl Copy Weaknesses

Eu projects with
Ifeedback analysis / [Interviews and questionnaire analysis
TIMs

1. Top management demonstrating leadership.
2. The establishment of an innovation process with phases idea creation, selection,
implementation and exploitation.

3. An established innovation vision.

4. A documented innovation strategy.

=
%
i L R R R R R(E)




Etapa 4: .

Avaliar

2
S Co-funded by 5
. the European Union




5 passos

Preparacao: antes da entrevista (ver Preparar avaliacao.pptx)

Inicio de sessao: na ferramenta de avaliacao (ver diapositivo
5-10)

Entrevista: O avaliador principal deve conduzir a entrevista e
questionar as PB e as PG;

- As respostas a essas perguntas, positivas e negativas,
bem como os comentarios, sao registados na ferramenta.

- Se possivel, carregue ou guarde as provas que confirmam
as conclusodes. As provas devem ser tangiveis(ficheiros,
imagens, capturas de ecra). (ver diapositivo 11 - 25)

Classificar: Em seguida, pode ser atribuida uma classificacao
com base nos comentarios e nas evidéncias. (ver diapositivo
26 - 34)

Relatodrio: Exportar os resultados e criar um relatério. (ver
diapositivo 35 - 46)



Pa SSO 4 . Aquando da avaliacao de cada pratica! A ISO
. 56004 nao define qualquer escala de classificacao,
Ava“ar pelo que, como boa pratica, foi reutilizada a escala de

(Escala de classificacdo da ISO/IEC 33020! Esta é utilizada para
classificacao) Almmrifimar madA A rAEi~a

N3o alcancado 0% a 15 %

"Existem poucas ou nenhumas provas de realizagdo do atributo definido no
processo avaliado."

Parcialmente alcancado > 15 % a 50 %

"Existem algumas provas de uma abordagem e de uma certa consecucao do
atributo definido no processo avaliado. Alguns aspetos da realizagdo do atributo
podem ser imprevisiveis."

Maioritariamente alcancado > 50 % a 85 %

"Existem provas de uma abordagem sistematica e de uma realizagdo significativa do
atributo definido no processo avaliado. O processo avaliado pode apresentar algumas
deficiéncias relacionadas com este atributo."

. Totalmente alcancado > 85 % a 100 %

"Existem provas de uma abordagem completa e sistematica e da plena realizagdo
do atributo definido no processo avaliado. Nao existem deficiéncias significativas
relacionadas com este atributo no processo avaliado."




Etapa 3:
Entrevista

(Passar a pratica
seguinte)

Apods a classificacao, realize a entrevista para
pratica seguinte! Repita este processo até
chegar ao fim do nivel de capacidade 1.

¥ IMS.4.BP1  Establish competence management. The organization establishes an approach for the
development and management of competencies (e.g., competence matrix and annual
assessment; learning activities).
The organization
1. determines the necessary competences and ensures that invelved persons are competent;
2. identifies competency gaps and take actions to acquire and continuously evaluate, improve,
and renew the necessary competence, and evaluate the effectiveness of the actions taken;
3. considers the need for outsourced competence; and establishes the necessary connections and
collaborations between people with different competencies;
4. considers the need for aligning internal competencies with relevant external interested parties;
5. retains appropriate decumented information as evidence of competence.
[Outcomes 1, 2]

N O PO L® FO not App. B note

[1 IM5.4.BP2 Communicate innovation strategy, vision and results to stakeholders. The organization
ensures the awareness of all relevant persons doing work under the organization control (e.g.,
perceptual survey results; stakeholders meeting minutes). The stakeholders are aware of the
innovation vision, strategy, policy, and objectives, the importance of innovation, their contribution
and benefits of innovation, the consequences, and the available support.

[Outcome 3]

N O PO LO FO Not App. B note
®



Depois de avaliar o Nivel de Capacidade 1 do processo,
analise os niveis alcancados para analisar se pode passar ao
nivel seqguinte ou nao! Se um nivel for classificado como (L),
pode avancar para o nivel seguinte; caso contrario, a
avaliacao supende-se. Os diapositivos seguintes mostram o
procedimento em maior pormenor

Etapa 4:
Classificar

(Célculo da
classificacao)

| ca pability /\dviser

All Assessments Evidences Export Rating Settings Help

Overview

2024 01 1SO 56000 A

-L5 Calculation
Leadership
All Units
+ ASM.1 Assessment Process IMS.11: Bl summary Notes Bl save Al Evidences
+ ASM.2 Perform Assessments
+ ASM.3 Benchmark and Improve
+ IMS.0 Introduction ¥ IMS.1.BP1 Top should d rate leadership and commitmer
— IMS.1 Leadership accountable for the effectiveness and efficiency of the innovation
» IMS a) establishing the innovation vision, strategy, policy, and objectives
» IMSk b) fostering a culture supporting innovation activities;
» IMSh c) integrating the organization's innovation management system requirel
» IMSk as appropriate;
» IMS d) creating awareness and communicating the importance of effective ini

effectiveness of the innovation management system; (learning from bott

+ IMS.2 Plannin : . : i e
iveis de capacidade 1.5 e) ensuring that the innovation management system achieves its intende
+IMS.3 ResSiiicey if%i{%ﬁ%?ﬁent for continuous improvement

+ IMS.4 C
+ IMS.5 IMS Implementation and Operation [Outcome:]
+ IMS.6 Performance Evaluation N O PO L® FO

+ IPM.1 IPM Framework
+ IPM.2 IP Strategy

Outcomes:

+ IPM.3 IP Management in Innovation Process

+ SIM.1 Strategic Intelligence Management Setup
+ SIM.2 Strategic Intelligence Cycle

+ SIM.3 Intelligence Communication

+ TAM.1 Tnnavation Partnarchin Framewark

1. Top management demonstrating leadership.

2. The establishment of an innovation process with phases idea creation,
implementation and exploitation.

3. An established innovation vision.

4. A documented innovation strategy.



Veja os niveis alcancados apods a avaliacao do Nivel
de Capacidade 1 do processo!

Calculate

Export to

Percentage
Attributes

CALCUL Levels

Capability Level Attributes for 2024 01 ISO 56000 Assessment L1 - L5

PROCESSES ASSESSORS CAPABILITY LEVEL

1 2 3 4 5
IMS.1 Leadership Laura Aschbacher ﬂ
SIM.1 Strategic Intelligence Management Setup Laura Aschbacher

1 2 3 4 5




Normalmente, isto é feito apos um nivel! A classificacao de
todos os processos pode ser visualizada, com base nos perfis ISO

Etapa 4:

Classificar 33020.

(Célculo da
classificacao)

CALCULATION

Capability Level Attributes for TIMS Integrated ISO56000 Assessment

Processes Assessors Attributc
1 21

IMS.1 Leadership Richard Messnarz
IMS.2 Planning Richard Messnarz
IMS.3 Resources Management Richard Messnarz n
IMS.4 Competence Management Richard Messnarz
IMS.5 IMS Implementation and Operation Richard Messnarz
IMS.6 Performance Evaluation Richard Messnarz
IPM.1 IPM Framework Richard Messnarz n
IPM.2 IP Strategy Richard Messnarz n
IPM.3 IP Management in Innovation Process Richard Messnarz n

Cada processo (por
SIM.1 Strategic Inteligence Management Setup Richard Messnarz S, L

nivel) é apresentado
SIM.2 Strategic Intelligence Cycle Richard Messnarz com uma C|aSS|ﬁcagéo

N/P/L/F associada




Cada area de processo € apresentada com um nl’\LFllcke/l s

Etapa 4: capacidade
C | a S S I ﬁ C a r Capability Level Attributes for Demo ISO 56000 Assessment

Ve
(Calculo da
PROCESSES ASSESSORS CAPABILITY LEVEL

classificacao) 1 2 3 a s
ASM.1 Assessment Process Richard Messnarz
IMS.0 Introduction Richard Messnarz
1 2 3 4 5
processo,| F F F L/F L/F Nivel de capacidade 3
processo;| F L/F L/F Nivel de capacidade 2
processoc|  L/F Nivel de capacidade 1
PA 1.1 PA 2.1 PA 2.2 PA 3.1 PA 3.2

RAEM Co-funded by the
LN Erasmus+ Programme
i of the European Union




Passo 4: Normalmente, isto so é realizado apdés um nivel ou
; avaliacao! A classificacao de todos o0s processos pode ser
Avaliar visualizada, com base nos perfis ISO 33020

( EXpo rta r Export to Calculate

Excel

classificacao)

Capability Level Atthbutes for TIMS Integrated ISO56000 Assessment [ ]

Assessors Attributes

1 21 22 3.1 3.2 41 4.2 5.1 5.2

Processes

IMS.1 Leadership Richard Messnarz

UNIT 2112231 |32])41

IMS.1

IMS.2

IMS.3

IMS .4

IMS.5

IMS.6

IPM1

IPM.2

IPM.3

SIM1

Ficheiro PDF - perfil
exportado

SIM.2

SIM.3

’_’_'_’_T'Q'UIE.E.'_J

TiM A




Etapa 5: .

Relatdrio
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5 passos

Preparacao: antes da entrevista (ver Preparar
avaliacao.pptx)

Inicio de sessao: na ferramenta de avaliacao (ver
diapositivo 5 - 10)

Entrevista: O avaliador principal deve conduzir a entrevista
e questionar as Praticas Base e as Praticas Genéricas.

- As perguntas positivas e negativas, bem como os
comentarios, sao registados na ferramenta.

- Se possivel, carregue ou guarde as provas que
confirmam as conclusdes. As provas devem ser algo
tangivel (ficheiros, imagens, capturas de ecra). (ver
diapositivo 11 - 25)

Classificar: Em seqguida, pode ser atribuida uma
classificacdo com base nos comentarios e nas evidéncias.
(ver diapositivo 26 - 34)

Relatdrio: Exportar os resultados e criar um relatério. (ver
diapositivo 35 - 46)



Etapa 5:
Relatorio

Os resultados da avaliacao devem ser documentados
para que se possa elaborar um plano de acao.

O plano de acao deve apresentar uma panoramica de
todas as medidas e dos seus beneficios esperados

Os avaliadores podem apoiar a organizacao na
elaboracao de um plano de acao, ou uma equipa de
melhoria interna elabora, a partir das conclusoées, as
medidas adequadas

Normalmente, os resultados da avaliacao sao
documentados em pormenor num relatério de
avaliacao



Etapa 5:
Relatorio

A norma ISO 56004 oferece um exemplo da estrutura
de um relatério de avaliacao:

Seccdo

Descricdo

Resumo da Gestao

Breve descricdo do inicio, processo, resultados e acoes de melhoria do processo de
avaliacdo da gestdo de inovacdo

Instrucoes

Uma explicacdo sobre como ler o relatério.

Panorama

Descrigdo dos principais resultados e a¢des propostas em resultado do processo de
avaliacdo da gestdo de inovacdo. Deve ser adequada a um publico ndo especialista.

Desempenho para cada
area de avaliacdo

Descricdo dos resultados obtidos, idealmente enquadrados de forma positiva, evidenciando
pontos fortes, pontos fracos e lacunas em resultado do processo de avaliagao.

Avaliacdo detalhada de cada .

critério/seccao

Comparacdo e andlise dos dados e eventuais adverténcias.

Recomendacdes de
melhoria ao a gestdo de
inovacao

Recomendacdes e plano de acdo para melhorias. Um conjunto de recomendagdes prioritarias para
melhorar o desempenho da avaliagdo do processo de gestdo, com base nas principais conclusdes
da andlise. As recomendagdes podem também incluir a identificagdo de 4reas que requerem uma
andlise pormenorizada.

Glossario

Lista e definicdo de termos chave usados no documentos, idealmente associados a 4
publicacdes mais detalhadas acerca dos t6picos relevantes.

Anexos

Por exemplo, uma descri¢do detalhada dos dados recolhidos, idealmente representados
graficamente.




Eta pa 5 - Por cada avaliacao, a classificacao de todos os

Relatorio
(Excel)

processos pode ser visualizada, com base nos perfis

| Capability Level Attribut for TIMS Integrated ISO56000 Assessment

PROCESSES ASSESSORS CAPABILITY LEVEL

1 2 3 4 5
IMS.1 Leadership Richard Messnarz
IMS.2 Planning Messnarz

Exportar - PDF




Por avaliacao, as classificacbes podem ser descarregadas com todos
0s comentarios

Eta pa 5 . No Excel, por exemplo, os filtros podem ajudar a visualizar onde sao

Relatorio

(Excel)

necessarias melhorias e as acdes correspondentes.
Menu EBEREalkdH S o @@ insert  Pagelayout  Formulas  Data  Review View Tools  SmartToolbox ) Click to find commands & A-E- @ oA
E &% é Calibri - 11 - A A T = = =5 @"%' g [%] General - B 12 cellstyle - z ?

Paste” [Cl- Fomat B [ U- A - F- 8- A- Q- | Orientation™ Mergeand Wrap B+ % 00 50 I8 BB Format as Table - AutoSum ™ AutoFilter”

Painter Center ™ Tent

Al - @ fx Project
A B [ D E

1 lProject lassessment Unit Element Performance Criterion  PC Description &
2 Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM.11 ASM.1.BPL Definition of a Continuous Assessment Process. Thereis a defined seto I}
3 Deloris Mundo Innovation Coaching  Turner WrightLimited Assessment Process ASM.11 ASM.1.BP2 The intent of the IMA is based on a continuous assessment and an impr
4 Deloris Mundo Innovation Coaching  Turner WrightLimited Assessment Process ASM.11 ASM.1.BP3 The process to identify and maintain improvements is established. The
5 Deloris Mundo Innovation Coaching  Turner Wright Limited Assessment Process ASM.12 ASM.121.1 'GP 2.1.1 Identify the objectives for the performance of the process. [ACH
6 Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM12 ASM.1212 "GP 2.1.2 Plan the performance of the process to fulfill the identified obj [0}
7 Deloris Munda Innovation Coaching  Turner Wright Limited  Assessment Process ASM.12 ASM.1213 "GP 2.1.3 Monitor the performance of the process against the plans. [ACI
8 Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM.12 ASM.1214 ‘eP 214 Adjust the performance of the process. [ACHIEVEMENT d]Proce: @
9 Deloris Mundo Innovation Coaching  Turner WrightLimited Assessment Process ASM.12 ASM.1215 "GP 2.1.5 Define responsibilities and authorities for performing the proc
10 Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM.12 ASM.12.16 Tep2.16 Identify, prepare, and make available resources to perform the
11 Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM.12 ASM.121.7 eP217 Manage the interfaces between involved parties. [ACHIEVEMEN
12 Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM.12 ASM.122.1 "GP 2.2.1 Define the requirements for the work products. [ACHIEVEMENT
13 Deloris Mundo Innovation Coaching  Turner Wright Limited Assessment Process ASM.12 ASM.122.2 "GP 2.2.2 Define the requirements for documentation and control of the
14 Deloris Mundo Innovation Coaching  Turner WrightLimited  Assessment Process ASM.12 ASM.1223 "GP 2.2.3 Identify, document and control the work products. [ACHIEVEME
15 |Deloris Mundo Innovation Coaching  Turner WrightLimited Assessment Process ASM.12 ASM.1224 'GP 2.2.4 Reviewand adjust work products to meet the defined requirem
16 |Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM.13 ASM.1311 "GP 3.1.1 Define and maintain the standard process that will support th
17 Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM.13 ASM.131.2 "GP 3.1.2 Determine the sequence and interaction between processes so
18 Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM.13 ASM.13.13 T6P3.1.3 Identify the roles and competencies, responsibilities, and auth
19 Deloris Mundo innovation Coaching  Turner Wright Limited  Assessment Process ASM.13 ASM.1314 GP3.14 Identify the required infrastructure and work environment for |
20 Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM.13 ASM.13.15 "GP 3.1.5 Determine suitable methods and measures to monitor the effec
21 Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM.13 ASM.1321 "GP 3.2.1 Deploy a defined process that satisfies the context specific req
22 Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM.13 ASM.1322 Gp3.2.2 Assign and commu te roles, responsibilities and authoritie
23 |Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM.13 ASM.1323 "GP 3.2.3 Ensure necessary, encies for performing the defined pro
24 Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM.13 ASM.1324 "GP 3.2.4 Provide resourc rmation to support the performance
25 Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM.13 ASM.1325
26 |Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM.13 ASM.1326
27 |Deloris Mundo Innovation Coaching  Turner WrightLimited  Perform Assessments ASM.21 ASM.2.8P1 Performing asses.

28 Deloris Mundo Innovation Coaching  Turner Wright Limited  Perform Assessments

Worksheet Worksheet 1 -+

a

Relatdrio - Excel




Por avaliacdo, as classificacdes de cada pratica podem ser

Pa SSO 5 : apresentadas sob a forma de um mapa e as areas com uma baixa
zZ .t classificacao podem ser selecionadas para desenvolver planos de
Relatorio o ori

(Exemplo)

@ is056000.eurospi.net/innovation_bench/capadv/ratingOverview.php

Rating Overview

Assessor Level

Olaolu Cdeleye v iv

1 2 3
L 2 P

L L L

L L L

L P L

E. B L

P L L

L 2 L

L P

L L

L L L L
-
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L 3 P

L P

°
|
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Recomendaco Sugestoes para o conteudo de um relatorio de

€S pPalra uma avaliagao
avaliacao
Relatoério
Conteudo Avaliacao
m perfis de processo m Comparacdes com

B resumo da gestéo outras organizacoes

m Comparacao com

m  pontos fracos do B _
avaliagOes anteriores

processo

m pontos fortes do
processo

m sugestoes de melhoria
(opcional)




Iniciar um .
programa de

melhoria
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Recomendaco
es de
melhoria

A compreensao dos pontos fortes e fracos da
organizacao é apoiada com o Relatdério de Avaliacao

As recomendacoes de melhoria podem ser adaptadas
com base em:

intencao estratégica da organizacao para inovar
o nivel de ambicao da organizacao para inovar
a urgéncia de melhorar

etc.



Recomendaco A recomendacao deve incluir:
es de acoes prioritarias
melhoria uma definicao clara dos resultados esperados

um calendario claro: definir objectivos a curto,
meédio e longo prazo;

responsabilidades claras;
esforco necessario para aplicar a recomendacao

Deve assegurar-se que a implementacao das
recomendacoes sao constantemente monitorizadas




Criar um
plano de
melhoria

Os processos com baixa classificacao sao selecionados
e as respetivas evidéncias e comentarios sao
analisados num workshop

O workshop resulta em opcdes de melhoria,
implementando assim a ISO 56000 como uma boa
pratica de inovacao

Normalmente, estas acdes sao inscritas numa lista e
acompanhadas mensalmente.

E necessario o envolvimento dos quadros superiores
para assegurar 0S recursos necessarios a execucao do
plano de acao.

Normalmente, os avaliadores tornam-se formadores e
realizam uma reavaliacao apds cerca de 1 a 1,5 anos.



Co-funded by
the European Union

Financiado pela Unido Europeia. Os pontos de vista e opinioes expressos
sdo da exclusiva responsabilidade do(s) autor(es) e ndo reflectem
necessariamente os da Unido Europeia ou da Agéncia de Execuc¢do
relativa a Educag¢do, ao Audiovisual e a Cultura (EACEA). Nem a Unido
Europeia nem a EACEA podem ser responsabilizadas pelas mesmas.
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