Fuhren Sie

eine

Bewertung

des
—lnnovationsma




1. Vorbereitung: vor dem Interview (siehe Prepare Assessment.pptx und

Folie 5 - 18)
. 2. Login: zum Assessment Tool (siehe Folie 5 - 10)
5 SC h rltte 3. Interview: Der leitende Gutachter muss das Interview fuhren und dem

BP und GP Fragen stellen.

- Zu diesen Fragen werden im Tool positive und negative Aspekte
sowie Kommentare festgehalten.

- Wenn moglich, laden Sie Beweise hoch oder speichern Sie diese,
um die Ergebnisse zu bestatigen. Beweise mussen greifbar sein
(Dateien, Bilder, Screenshots). (siehe Folie 11 - 25)

4. Bewerten: Anschlielfend kann auf Basis der Kommentare und Belege
eine Wertung abgegeben werden. (siehe Folie 26 - 34)

5. Bericht: Exportieren Sie die Ergebnisse und erstellen Sie einen Bericht.
(siehe Folie 35 - 46)

Vorbereitu
ng

Bewertung Ergebnisse

Gleiten Gleiten

Beurteilung
vorbereiten.pptx




Schritt 1: .

Vorbereitung
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5 Schritte

Vorbereitung: vor dem Interview (siehe Prepare
Assessment.pptx)

Login: zum Assessment Tool (siehe Folie 5 - 10)

Interview: Der leitende Gutachter muss das Interview
fuhren und dem BP und GP Fragen stellen.

- Zu diesen Fragen werden im Tool positive und
negative Aspekte sowie Kommentare festgehalten.

- Wenn maoglich, laden Sie Beweise hoch oder
speichern Sie diese, um die Ergebnisse zu
bestatigen. Beweise mussen greifbar sein
(Dateien, Bilder, Screenshots). (siehe Folie 11 - 25)

Bewerten: Anschliefend kann auf Basis der
Kommentare und Belege eine Wertung abgegeben
werden. (siehe Folie 26 - 34)

Bericht: Exportieren Sie die Ergebnisse und erstellen
Sie einen Bericht. (siehe Folie 35 - 46)
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Anmelden
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5 Schritte

Vorbereitung: vor dem Interview (siehe Prepare
Assessment.pptx)

Login: zum Assessment Tool (siehe Folie 5 - 10)

Interview: Der leitende Gutachter muss das Interview
fuhren und dem BP und GP Fragen stellen.

- Zu diesen Fragen werden im Tool positive und
negative Aspekte sowie Kommentare festgehalten.

- Wenn maoglich, laden Sie Beweise hoch oder
speichern Sie diese, um die Ergebnisse zu
bestatigen. Beweise mussen greifbar sein
(Dateien, Bilder, Screenshots). (siehe Folie 11 - 25)

Bewerten: Anschliefend kann auf Basis der
Kommentare und Belege eine Wertung abgegeben
werden. (siehe Folie 26 - 34)

Bericht: Exportieren Sie die Ergebnisse und erstellen
Sie einen Bericht. (siehe Folie 35 - 46)



Einrichtung
des/der

Werkzeugs/
Werkzeuge

Stellen Sie sicher, dass die Bewertung fur die im

ausgewahlten Tool enthaltenen Prozesse erstellt wird
Capability /\dviser anst t/

[ —

Stellen Sie sicher, dass alle Co-Assessoren Zugriff auf
das Tool haben

Stellen Sie sicher, dass alle Co-Assessoren mit dem
Tool vertraut sind [], z. B. bieten Sie Coaching an oder
senden Sie ihnen Richtlinien oder Anweisungen zur
Verwendung des Tools



Webbasiertes Bewertungsportal

. ISO 56000 und ISO 33020 kombiniert
Schritt 2:

Anmelden |
(Allgemeine Capability A\dviser ansi
| n fo rma t | onen ) About Software Process Assessment Process Assessment Model o b o Help

Welcome to the Capability Adviser Web Assessment Portal

Establish plans for improvements for ISO56000 Benchmarking!
Benchmark with international standards
Increase the competitiveness on the market

In Version 9.0 we:

improved security *

improved stability *

improved speed *

added an assessment schedule overview
added a rating overview window

added support for multiple word templates
added assessor notepad to track ToDos, etc
added styling options for PPT exports
improved filtering options in the benchmarking view
improved filtering options for excel exports
fixed some minor bugs

A

AR

F—— N
i —

* this is made possible because we are now using PHP 8.

The Capability Adviser is a web based team assessment tool, supporting an
1SO56000 Assessment Model. Joint innovation assessments and creating
assessment reports has never been easier.

Visit the Capability Adviser product page at: www.capability-adviser.com

The adaptation and configuration of the Capability Adviser assessment system has been

supported by the EU project TIMS (Agreement Number: 2021-1-LV01-KA220-VET-000033281, Co-funded by the
IS0 56000 InnovationManagement Norm: Training in InnovationManagement System for Erasmus+ Programme
Sustainable SMEs). In this case the publications (assessment model) reflect the views only of of the European Union

the author(s), and the Commission cannot be held responsible for any use which may be made
of the information contained therein.

EUID SPI’ Certificates & Services GmbH




Chrltt 2 . LOGIN - TIMS REGISTRIERUNG

Login

(Registrierung)

Registrieren Sie sich einmal und merken Sie sich Ihre
Benutzer-ID und Ihr Passwort.

Capability /\dviser g 2rneut,

2ran
Process Assessment Model Browse Domains - [

Software Process Assessment

Assessor

e ’ Organisation
Welcome to the Capability Adviser Web Asses|
Content Provider

Establish plans for improvements for ISO56000 Benchmarking!
Benchmark with international standards

TIMS Registration

2.0

Increase the competitiveness on the market

In Version 9.0 we:

improved security *

improved stability *

improved speed *

added an assessment schedule overview
added a rating overview window

added support for multiple word templates
added assessor notepad to track ToDos, etc
added styling options for PPT exports
improved filtering options in the benchmarking view
improved filtering options for excel exports

fixed some minor bugs

— * this is made possible because we are now using PHP 8.
The Capability Adviser is a web based team assessment tool, supporting an
1SO56000 Assessment Model. Joint innovation assessments and creating

assessment reports has never been easier.

Visit the Capability Adviser product page at: www.capability-adviser.com

The adaptation and configuration of the Capability Adviser assessment system has been

supported by the EU project TIMS (Agreement Number: 2021-1-LV01-KA220-VET-000033281, Co-funded by the
1SO 56000 InnovationManagement Norm: Training in InnovationManagement System for Erasmus+ Programme
Sustainable SMEs). In this case the publications (assessment model) reflect the views only of of the European Union
the author(s), and the Commission cannot be held responsible for any use which may be made TIMS

of the information contained therein.

EUIO SPI’ Certificates & Services GmbH




LOGIN - TIMS REGISTRIERUNG

Schritt 2: Registrieren Sie sich einmal und merken Sie sich lhre
LOgin Benutzer-1D und Ihr Passwort.

(Registrierung) Capability /A\dviser ansr 1€UL,
- EIg

About Softw: Process Assessment Process Assessment Model Browse Domains

Establish plans for improvements
Benchmark with international standards

Company Profile
Increase the competitiveness on the market

Company (Project) Name [Test Company Athens 2

Assessing Organisation

Select an organistion [TIMS Project ¥

LT feeomnt nformater
il

[ | need a new account ] [ | already have an account
Username [myathensZ ]

Password [

Retype Password

[ ]

The adaptation and configuration of the Capability Adviser assessment system has been

supported by the EU project TIMS (Agreement Number: 2021-1-LV01-KA220-VET-000033281, Co-funded by the
1SO 56000 InnovationManagement Norm: Training in InnovationManagement System for Erasmus+ Programme
Sustainable SMEs). In this case the publications (assessment model) reflect the views only of of the European Union
the author(s), and the Commission cannot be held responsible for any use which may be made TIMS

of the information contained therein.

EUID SPI’ Certificates & Services GmbH
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5 Schritte

Vorbereitung: vor dem Interview (siehe Prepare
Assessment.pptx)

Login: zum Assessment Tool (siehe Folie 5 - 10)

Interview: Der leitende Gutachter muss das Interview
fuhren und dem BP und GP Fragen stellen.

- Zu diesen Fragen werden im Tool positive und
negative Aspekte sowie Kommentare festgehalten.

- Wenn maoglich, laden Sie Beweise hoch oder
speichern Sie diese, um die Ergebnisse zu
bestatigen. Beweise mussen greifbar sein
(Dateien, Bilder, Screenshots). (siehe Folie 11 - 25)

Bewerten: Anschliefend kann auf Basis der
Kommentare und Belege eine Wertung abgegeben
werden. (siehe Folie 26 - 34)

Bericht: Exportieren Sie die Ergebnisse und erstellen
Sie einen Bericht. (siehe Folie 35 - 46)



Schritt 3:

Vorstellungs
gesprach

(Unternehmen
auswahlen)

LOGIN - TIMS REGISTRIERUNG

Registrieren Sie sich einmal und merken Sie sich Ihre
Benutzer-ID und Ihr Passwort.

Reaqistrieren Sie sich das nAchste Mal NICHT erneut,

ht :
Capability /\dviser o
- 1]

Please select one of the following assessments:

- Test Company Athens 2
» Test Company Athens 2 ISO 56000 Assessment

Wahlen Sie das
Unternehmen aus




Prozessbaum

SCh r|tt 3 . Level 1 (Basispraktiken) pro Prozess - WAS WIRD
GETAN

Level 2 bis 5 (Allgemeine Praktiken) - Wie effizient es
gemacht wird (ISO 33020)

Interview

(Auswahl-Assessment)

Capability /\dviser
|

Please select one of the following assessments:

- IS056000 Trial TIMS
» TIMS Integrated 1SO56000 Assessment

Wahlen Sie die Bewertung
aus




Prozessbaum
Level 1 (Basispraktiken) pro Prozess - WAS WIRD

Schritt 3: GETAN

Interview Level 2 bis 5 (Allgemeine Praktiken) - Wie effizient es

(Liste der Prozesse) gemacht,wird (1SO 33020)
Capability 7/ \dviser

All Assessments Evidences Export Rating Settings Raspberry Help

TIMS Integrated ISO56000
Assessment

All Units

+ ASM.1 Assessment Process

+ ASM.2 Perform Assessments

+ ASM.3 Benchmark and Improve
+ IMS.0 Introduction

+ IMS.1 Leadership

+ IMS.2 Planning

+ IMS.3 Resources Management

+ IMS.4 Competence Management

+ IMS.5 IMS Implementation and Operation

+ IMS.6 Performance Evaluation

+ IPM.1 IPM Framework \

+ IPM.2 IP Strategy

+ IPM.3 IP Management in Innovation Process

+ SIM.1 Strategic Intelligence Management Setu|
+ SIM.2 Strategic Intelligence Cycle

+ SIM.3 Intelligence Communication

+ TAM.1 Innovation Partnership Framework

+ TAM.2 Entering an Innovation Partnership

+ TAM.3 Partner Selection

+ TAM.4 Partner Alignment

+ TAM.5 Interaction between Partners

+ TIM.1 Preparing for Idea Management

+ TIM.2 People and Organisation

+ TIM.3 Idea Management Process and Activities

Wahlen Sie einen Prozess
in der Prozessliste aus

/




Schritt 3: Prozessbaum
Interview

(Prozessfahigkeitsstufen)

Level 1 (Basispraktiken) pro Prozess - WAS WIRD
GETAN

Level 2 bis 5 (Allgemeine Praktiken) - Wie effizient es

gmmmmeuso 33020)

All Assessments Evidences Export Rating Settings Raspberry Help

TIMS Integrated ISO56000
Assessment

All Units

+ ASM.1 Assessment Process

+ ASM.2 Perform Assessments

+ ASM.3 Benchmark and Improve
+ IMS.0 Introduction

— IMS.1 Leadership

» IMS.11
» IMS.12
» IMS.13
» IMS.14
» IMS.15
+ IMS.2 Planning \F
+ IMS.3 Resources Management
+ IMS.4 Competence Management - . n
+ IMS.5 IMS Implementation and Operation a hlen S|e Level 1 , u m d e

LI Tom prameworn 7" grundlegenden
Vorgehensweisen

+ IPM.2 IP Strategy
anzuzeigen (was getan
werden muss‘)/

+IPM.3IP M g t in I tion Process

+ SIM.1 Strategic Intelligence Management Setuj
+ SIM.2 Strategic Intelligence Cycle

+ SIM.3 Intelligence Communication

+ TAM.1 Innovation Partnership Framework

+ TAM.2 Entering an Innovation Partnership

+ TAM.3 Partner Selection




SChrltt 3 . Pro Prozess auf Ebene 1 die Basispraktiken

Grundlegende Praktiken, bewertet mit
Vorstellungs NPOTLIOND

QGSpFaCh Kommentieren ist moglich - Starken/Schwachen N
(Ubungen) Capability Adviser st

All Assessments Evidences Export Rating Settings Raspberry Help Logout
Leadershi
TIMS Integrated P
I1S056000 Assessment iMs.1 1: B summary Notes Bl save All Evidences Recommendations [ Rules
All Units [J IMS.1.BP1 Top should d rate leadership and commitment with respect to the
+ ASM.1 Assessment Process innovation management system by being accountable for the effectiveness and efficiency
+ ASM.2 Perform Assessments of the i ion y This is done by:
+ ASM.3 Benchmark and Improve a) establishing the innovation vision, strategy, policy, and objectives
+ IMS.0 Introduction b) fostering a culture supporting innovation activities;
= IMS.1 Leadership ¢) integrating the organization's innovation management system requirements into the organization's
» IMS.11 existing structures and business processes, as appropriate;
» IMS.12 d) creating awareness and communicating the importance of effective innovation management and
» IMS.13 supporting persons to contribute to the effectiveness of the innovation management system;
: (learning from both successes and failures)
» IMS.14 . . N N e :
€) ensuring that the innovation management system achieves its intended outcomes and promoting
» IMS.15 . performance evaluation at planned intervals for continuous improvement
+ IMS.2 Planning [Outcome 1]
+ IMS.3 Resources Management
+ IMS.4 Competence Management N O PO LO FO Not App. ® B Note
+ IMS.5 IMS Implementation and
S

Basispraktiken mit
Bewertungsskala




Chr|tt 3 . Pro Prozess auf Ebene 1 die Basispraktiken

. Ergebnisse werden durch Nummerierung abgebildet, z.
Interview J Jabg

: B. Ergebnis 1 B
( = rgebn | SSE) Capability /\dviser s

Assessments Evidences Export Rating Settings Raspberry Help Logout
Leadershi
TIMS Integrated P
IS056000 Assessment ms.11: Bl summary Notes Bl save All Evidences Recommendations [ Rules
All Units [ IMS.1.BP1  Top should di rate leadership and commitment with respect to the
+ ASM.1 Assessment Process innovation management system by being accountable for the effectiveness and efficiency
+ ASM.2 Perform Assessments of the innovation management system. This is done by:
+ ASM.3 Benchmark and Improve a) establishing the innovation vision, strategy, policy, and objectives
+ IMS.0 Introduction b) fostering a culture supporting innovation activities;
- IMS.1 Leadership ) integrating the organization's innovation management system requirements into the organization's
» IMS.11 existing structures and business processes, as appropriate;
» IMS.12 d) creating awareness and communicating the importance of effective innovation management and
» IMS.13 supporting persons to contribute to the effectiveness of the innovation management system;

(learning from both successes and failures)

» IMs.14 e) ensuring that the innovation management system achieves its intended outcomes and promoting
» IMS.15 ales.ayaluation at planned intervals for continuous improvement
+ IMS.2 Planning
+ IMS.3 Resources Management
+ IMS.4 Competence Management PO Lo FO Not App. © B note
+ IMS.5 IMS Implementation and o
Operation 1. Top management demonstr:
+ IMS.6 Performance Evaluation . The establishment of an Inn Ith phases idea
+ IPM.1 IPM Framework creation, selection, implementation and exploitation.
+ IPM.2 IP Strategy 3. An established innovation vision.
+ IPM.3 IP Management in Innovation 4. A documented innovation strategy.

Process

Klicken Sie auf den Basis-
Ubungstext, um die
Ergebnisse anzuzeigen




SChrltt 3 . Pro Prozess auf Ebene 1 die Basispraktiken
Interview Anzeige zugehoriger Normenkapitel moglich

(Normkapitel Capability /\dviser z

a n Z e I g e n ) All Assessments Export ngs Raspberry Help Low
Leadershi
TIMS Integrated P
I1S056000 Assessment IMS.11: B Summary Notes [l Save All Evidences Recommendations [ Rules
All Units O IMS.i.BPi I Top hould d rate leadership and commitment with respect to the
+ ASM.1 Assessment Process i ion system by being accountable for the effectiveness and efficiency
+ ASM.2 Perform Assessments of the i ion This is done by:

Y
a) establishing the innovation vision, strategy, policy, and objectives

b) fostering a culture supporting innovation activities;

c) integrating the organization's innovation management system requirements into the organization's

+ ASM.3 Benchmark and Improve
+ IMS.0 Introduction
- IMS.1 Leadership

» IMS.11 existing structures and business processes, as appropriate;

» IMS.12 d) creating awareness and communicating the importance of effective innovation management and
» IMS.13 supporting persons to contribute to the effectiveness of the innovation management system;

» IMS.14 (learning from both successes and failures)

» IMS.I. 5 e) ensuring that the innovation management system achieves its intended outcomes and promoting

performance evaluation at planned intervals for continuous improvement
[Outcome 1]

N O P O L O F O Not App. ® [ Note
—
Relates to ISO 56002 Clause 5.1

+ IMS.2 Planning

+ IMS.3 Resources Management
+ IMS.4 Competence Manageme!
+ IMS.5 IMS Implementation al
Operation
+ IMS.6 Performance Evaluatj
+ IPM.1 IPM Framework
+ IPM.2 IP Strategy

+ IPM.3 IP Management j
Process

+ SIM.1 Strategic Inte|
Management

Klicken Sie auf Base
Practice ID, um die
zugrunde liegende
Normzuordnung zu
erhalten

Note: Reference to "business” in this document can be
interpreted broadly to mean those activities that are core to the
purpose of the organization's existence.

Rating Guidance:

N(ot) - the related outcomes do not exist,

P(artly) - the BP related content in the referenced outcomes
exists as a draft and is incomplete,

L(argely) - the BP related content in the referenced outcomes
exists and is agreed among the innovation team and released
BUT misses still some topics to be complete,




SChrltt 3: Pro Ubung kann die Bewertung kommentiert werden
VO rSte”U ngsg Starken, Schwachen, Kommentare allgemein

- h mMs.11: Elsummary [ElNotes [El save all Evidences Recommendations [ Rules
innovation management system by b

(Starken’ SChwaChen’ of the in tion t system. This 1
a) establishing the innovation vision,' strategy, policy, an
Kommentare)

b) fostering a culture supporting innovation activities;
c) integrating the organization's innovation management system requj
existing structures and business processes, as appropriate;

d) creating awareness and communicating the importance of effecti
supporting persons to contribute to the effectiveness of the innovati
(learning from both successes and failures)

&) ensuring that the innovation management system achieves its intende:
performance evaluation at planned intervals for continuous improvement
[Outcome 1]

N O PO L® FO NotApp. O B note
Strengths:

Vision statement in the intranet
Lessons learned cycles from projects

~ IMS.1.BP1 Top management should demo! hip and commitment with respect to the

or the effectiveness and efficiency

—

Kommentarfenster mit
Menupunktnotizen 6ffnen

__—

Weaknesses:

Open innovation is part of the vision statement but connecting internal expe
to teams to outside partners not supported so far

Comments/Suggestions:

Extra innovation agent role defined and assigned at top management level

Kommentarfenster mit
MenUpunktnotizen 6ffnen

-

Elsave Clear B 0ther Notes Copy Weaknesses




Schritt 3:

Interview
(Fahigkeitsstufe 1)

Capability /\dviser

All Assessments Evidences Export

2024 01 ISO 56000 Assessment L1
-L5

All Units

+ ASM.1 Assessment Process
+ ASM.2 Perform Assessments
+ ASM.3 Benchmark and Improve
+ IMS.0 Introduction
- IMS.1 Lead a‘l’m?g'l.gtsstufe 1
» IMS.]]
» IMS.12
» IMS.13
» IMS.14
» IMS.15
+ IMS.2 Planning
+ IMS.3 Resources Management
+ IMS.4 Comp 1ce M
+ IMS.5 IMS Implementation and Operation
+ IMS.6 Performance Evaluation
+ IPM.1 IPM Framework
+ IPM.2 IP Strategy
+IPM.3IP M tinI ion Process
+ SIM.1 Strategic Intelligence Management Setup
+ SIM.2 Strategic Intelligence Cycle
+ SIM.3 Intelligence Communication
+ TAM.1 Innovation Partnership Framework
+ TAM.2 Entering an Innovation Partnership
+ TAM.3 Partner Selection
+ TAM.4 Partner Alignment
+ TAM.5 Interaction between Partners
+ TIM.1 Preparing for Idea Management
+ TIM.2 People and Organisation
+ TIM.3 Idea Management Process and Activities

Settings

Stellen Sie sicher, dass Sie mit Fahigkeitsstufe 1 beginnen.

Help
Leadership
IMS.1 1: Bl summary Notes El save Al Evidences
¥ IMS.1.BP1 Top hould d rate leadership and commitment with respect to the i

accountable for the effectiveness and efficiency of the i ion Y

a) establishing the innovation vision, strategy, policy, and objectives

b) fostering a culture supporting innovation activities;

c) integrating the organization's innovation management system requirements into the organizati
as appropriate;

d) creating awareness and communicating the importance of effective innovation management ar
effectiveness of the innovation management system; (learning from both successes and failures)
e) ensuring that the innovation management system achieves its intended outcomes and promoti
for continuous improvement

[Outcome 1]

N O pO L® FO Not App. O 4

Outcomes:

1. Top management demonstrating leadership.

2. The establishment of an innovation process with phases idea creation, selection,
implementation and exploitation.

3. An established innovation vision.

4. A documented innovation strategy.

¥ IMS.1.BP2 Focus on value realization. Top management should demonstrate leadership and commitment
a) identifying opportunities, through exploitable insights, based on current or future, stated or un
b) considering the balance between opportunities and risks, including the consequences of lost of
c) considering risk-appetite and tolerance for failure;
d) allowing for conceptualization, experimentation, and prototyping, involving users, customers, i
and validate assumptions;
e) promoting perseverance and ensuring the timely deployment of innovations.
[Outcome 2]

N O P@® LO FO Not App. O 2



SCh ritt 3: Der leitende Gutachter muss das Interview fihren und dem BP und
VO I"Ste”u N GP Fragen stellen.

sgesprach

( B a S I Sg es p ra C h ) IMS.11: Bl summary E Notes [El save All Evidences

¥ IMS.1.BP{ Top should -ate leadership and commitment with respect to the innovation management system by being
i ici i i system. This is done by:

or the
a) establishing the innovation vision, strategy, policy, and objectives
b) fostering a culture supporting innovation activities;
¢) integrating the organization's innovation management system requirements into the organization's existing structures and business processes,
as appropriate;
d) creating awareness and communicating the importance of effective innovation management and supporting persons to contribute to the
effectiveness of the innovation management system; (learning from both successes and failures)
e) ensuring that the innovation management system achieves its intended outcomes and promoting performance evaluation at planned intervals
for continuous improvement

Outcome 1]

N O PO L ® F O Not App. O BT Note
Strengths:
Yearly presentation of the vision statement to stakeholders (employees, ~

shareholders, strtegic partners)
SPI Manifesto is established

Open culture (EuroSPI Conference and SOQRATES working group), Feature requests -
for Capability Adviser possible by customers, Kanban Boards
Weaknesses:

A1l vision statements decribe the future vision of products and services, but the =
innovation vision about what role the innovation management system plays in the
company, is not concise and not documented

Missing maintenance, standardisation of feedback and lack of documentation of -
improvement recommendations

Comments/Suggestions:

Note the difference between innovation vision and standard company vision.
Possible methods to apply: Change Story, Innovation Ambition Matrix (To create a
basic strategy look at opportunities for innovation and rate them), Balanced
Socecard (KPI Tracking for monitoring effectiveness and efficiency)

EBlsave lear BOther Notes @Ccpy Weaknesses

Outcomes:

1. Top management demonstrating leadership.

2. The establishment of an innovation process with phases idea creation, selection,
implementation and exploitation.

3. An established innovation vision.

4. A documented innovation strategy.




Schritt 3: Gehen Sie die Ergebnisse des Prozesses durch und
. prufen Sie, ob welche vorhanden sind.
Interview

( E rg e b n i SS e p ru fe n ) ¥ IMS.4.BP1 blish comp e mar The organization establishes an approach for the development and management of

competencies (e.g., competence matrix and annual assessment; learning activities).

The organization

1. determines the necessary competences and ensures that involved persons are competent;

2. identifies competency gaps and take actions to acquire and continuously evaluate, improve, and renew the necessary competence,
and evaluate the effectiveness of the actions taken;

3. considers the need for outsourced competence; and establishes the necessary connections and collaborations between people with
different competencies;

4. considers the need for aligning internal competencies with relevant external interested parties;

5. retains appropriate documented information as evidence of competence.

[Outcomes 1, 2]

N O p O L® FO Not App. O A Note

Outcomes:

1. A Skills Gap Analysis.

2. A Competence Matrix (who provides which competence to the team and are all
required competences covered).

3. A communication plan.

In diesem Beispiel (siehe Ergebnisse): Bitten Sie den
Interviewer, Ihnen die Skill Gap Analysis und die
Kompetenzmatrix zu zeigen (nur die Ergebnisse 1 und
2 sind flr diesen BP relevant).




Schritt 3:
Interview

(Beweise)

Nachdem die interviewte Person Ihnen die
Kompetenzmatrix erlautert und gezeigt hat, mussen Sie
dokumentieren, was lhnen als Nachweis vorgelegt wurde
und eine Bewertung vornehmen. Dokumentieren Sie,
welche Nachweise die interviewte Person vorgelegt hat.

IMS.4 1: Bl summary B notes Bl save all Evidences Recommendations [ rules

Title Description

m
o
=

Competence Management

Competence Center System

Innovation Management Role
Description

iBEB

Es muss ersichtlich sein, auf welcher Grundlage die
Bewertung erfolgt ist und welche Nachweise vorgelegt
wurden.



Schritt 3: Zu diesen Fragen werden positive und negative

. Punkte sowie Kommentare im Tool festgehalten. Wenn
Inte rV!eW moglich, Belege hochladen oder speichern Bestatigen
(Kommentieren und Sie die Ergebnisse. Beweise missen etwas Greifbares sein
Beweise sammeln) (Dateien, Bilder, Screenshots). Bewerten Sie dann und
gehen Sie zur nachsten Ubung.

Leadership

Leadership El summary E Notes Bl save All Evidences
MS.11: B summary Bl notes Bl save Al Evidences Description

&l vision ey , - Vision - SEisihesss
¥ IMS.1.BP1 Toj should ip and it ‘with respect to the i i system by being |Statement. 5323 12:16-EUroSRL - ISCN > ¥lsloni~Strategy:= Business

p
accountable for the effectiveness and efficiency of the innovation management system. Thi
a) establishing the innovation vision, strategy, policy, and objectives

b) fostering a culture supporting innovation activities;
<) integratig the innovation system into the fon's existing structures and business processes,
as approy
&) creating awareness and communicating the importance of effectiv innovation management and supporting persons to contribute to the
effectiveness of the innovation management system; (learning from both successes and failures)
€) ensuring that the innovation management system achieves its intended outcomes and promoting performance evaluation at planned intervals
for continuous improvement

is done by: Presentation

[E] Eurospr vision
|Statement.

https://conference.eurospi.net/index.php/en/vision

[E] sP1 Manifesto  |https: .eurospi.net/index.phi

[Outcome 1]

o) Lo ¥ & Note g "
Neiion Change Story |M6-ChangeStory: Analysis of EuroSPI Conference
rengths: Management with Kanban Board
\Yearly presentation of the vision statement to stakeholders (employees, A
shareholders, strtegic partners
SPT Manifesto is established Marketing M8-Marketing-Controlling-Analysis: LinkedIn Q
Open culture (EuroSPI Conference and SOQRATES working group), Feature requests v lAnalyse Analysis

for Capability Adviser possible by customers, Kanban Boards

[ALL vision statenents decribe the future vision of products and services, but the ~ lourney Map M3-MBA-CustomerJourneyMapAnalyse
innovation vision about what role the innovation management system plays in the lAnalyse
conpany, is not concise and not documented
IMissing maintenance, standardisation of feedback and lack of documentation of  + [E] strategic
improvement recommendations Roadmap of Job Deliverable 2.x DRIVES Project
i Roles

Note the difference between innovation vision and standard company vision.
Possible methods to apply: Change Story, Innovation Ambition Matrix (To create a
basic strategy look at opportunities for innovation and rate them), Balanced
Socecard (KPT Tracking for monitoring effectiveness and efficiency)

Google Analytics
land LinkedIn KPIs & Tracking / Diploma / Research
[campaign Analysis

Elsave ISelection of job roles for academy based on studies

Outcomes:

lear Bother Notes B Copy Weaknesses

Eu projects with
Ifeedback analysis / [Interviews and questionnaire analysis
TIMs

1. Top management demonstrating leadership.
2. The establishment of an innovation process with phases idea creation, selection,
implementation and exploitation.

3. An established innovation vision.

4. A documented innovation strategy.

=
%
i L R R R R R(E)
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5 Schritte

Vorbereitung: vor dem Interview (siehe Prepare
Assessment.pptx)

Login: zum Assessment Tool (siehe Folie 5 - 10)

Interview: Der leitende Gutachter muss das Interview
fuhren und dem BP und GP Fragen stellen.

- Zu diesen Fragen werden im Tool positive und
negative Aspekte sowie Kommentare festgehalten.

- Wenn maoglich, laden Sie Beweise hoch oder
speichern Sie diese, um die Ergebnisse zu
bestatigen. Beweise mussen greifbar sein
(Dateien, Bilder, Screenshots). (siehe Folie 11 - 25)

Bewerten: Anschliefend kann auf Basis der
Kommentare und Belege eine Wertung abgegeben
werden. (siehe Folie 26 - 34)

Bericht: Exportieren Sie die Ergebnisse und erstellen
Sie einen Bericht. (siehe Folie 35 - 46)



Schritt 4:
Bewerten

(Bewertungsskala)

Dies geschieht bei der Bewertung jeder
einzelnen Praxis! ISO 56004 definiert keine
Bewertungsskala, daher wurde als bewahrte Methode
die Bewertungsskala von ISO/IEC 33020
wiederverwendet! Diese wird zur Bewertung jeder

. H 0, 0,
Pr x@'YéﬂRf?é‘hdet._ _ _ 0%to 15 %
“There is little or no evidence of achievement of the defined

attribute in the assessed process.”

Partially achieved >15 % to 50 %
“There is some evidence of an approach to, and some

achievement of, the defined attribute in the assessed

process. Some aspects of achievement of the attribute

may be unpredictable.”

Largely achieved > 50 % to 85 %
“There is evidence of a systematic approach to, and

significant achievement of, the defined attribute in the

assessed process. Some weakness related to this attribute

may exist in the assessed process.”

I

Fully achieved > 85 % to 100 %
“There is evidence of a complete and systematic approach

to, and full achievement of, the defined attribute in the assessed

process. No significant weaknesses related to this attribute exist

in the assessed process.”



Schritt 3: Fiihren Sie nach der Bewertung das Interview
Interview

(Weiter zur nachsten

fur die nachste Ubung durch! Tun Sie dies, bis
Sie das Ende der Fahigkeitsstufe 1 erreichen.

¥ IMS.4.BP1  Establish competence management. The organization establishes an approach for the
development and management of competencies (e.g., competence matrix and annual
assessment; learning activities).
The organization
1. determines the necessary competences and ensures that invelved persons are competent;
2. identifies competency gaps and take actions to acquire and continuously evaluate, improve,
and renew the necessary competence, and evaluate the effectiveness of the actions taken;
3. considers the need for outsourced competence; and establishes the necessary connections and
collaborations between people with different competencies;
4. considers the need for aligning internal competencies with relevant external interested parties;
5. retains appropriate decumented information as evidence of competence.
[Outcomes 1, 2]

N O PO L® FO not App. B note

[1 IM5.4.BP2 Communicate innovation strategy, vision and results to stakeholders. The organization
ensures the awareness of all relevant persons doing work under the organization control (e.g.,
perceptual survey results; stakeholders meeting minutes). The stakeholders are aware of the
innovation vision, strategy, policy, and objectives, the importance of innovation, their contribution
and benefits of innovation, the consequences, and the available support.

[Outcome 3]

N O PO LO FO Not App. B note
®




Nachdem Sie Fahigkeitsstufe 1 des Prozesses
. bewertet haben, sehen Sie sich die erreichten Stufen
SChntt 4: an, um zu sehen, ob Sie zur nachsten Stufe
Bewe rten ubergehen konnen oder nicht ! Wenn eine Stufe
(Bewertungsberechnu weitgehend (L) bewertet wird, konnen Sie zur
ng) nachsten Stufe Ubergehen, andernfalls wird die
Bewertung beendet Die folgenden Folien zeigen das

Capablllty /\dwser

All Assessments Evidences Export Rating Settings Help
Overview
2024 01 ISO 56000 AssHIuums
-L5 Calculation
Leadership
All Units
+ ASM.1 Assessment Process IMB.11: B summary Notes Bl save Al Evidences
+ ASM.2 Perform Assessments
+ ASM.3 Benchmark and Improve
+ IMS.0 Introduction ~ IMS.1.BP1 Top should d rate leadership and commitmer
— IMS.1 Leadership accountable for the effectiveness and efficiency of the innovation
» IMS.11 a) establishing the innovation vision, strategy, policy, and objectives
» IMS.12 b) fostering a culture supporting innovation activities;
» IMS.13 c) integrating the organization's innovation management system requirel
5 IMS.14 ™ as appropriate;
» IMS.15 d) creating awareness and communicating the importance of effective ini
+IMS.2 : higkei 1-5 effectiveness of the innovation management system; (learning from bott
S a= e) ensuring that the innovation management system achieves its intende
+IMS.3 N for continuous improvement
+ IMS.4 Compgtdnce Management [Outcome 1]
+ IMS.5 IMS Ifsglementation and Operation
+ IMS.6 Performance Evaluation N O PO L® FO
+ IPM.1 IPM Framework Outcomes:
+IPM.2 IP Strategy 4 . 1. Top management demonstrating leadership.
+ IPM.3 IP Management in Innovation Process 2. The establishment of an innovation process with phases idea creation,
+ SIM.1 Strategic Intelligence Management Setup implementation and exploitation.
+ SIM.2 Strategic Intelligence Cycle 3. An established innovation vision.
I fi':la:i l.:'ntelllgence Commumcatlon . 4. A documented innovation strategy.




Schauen Sie sich die erreichten Stufen nach der
Bewertung der Fahigkeitsstufe 1 des Prozesses an!

Export to Calculate
Percentage

Attributes

CALCUL Levels

Capability Level Attributes for 2024 01 ISO 56000 Assessment L1 - L5

PROCESSES ASSESSORS CAPABILITY LEVEL

1 2 3 4 5
IMS.1 Leadership Laura Aschbacher ﬂ
SIM.1 Strategic Intelligence Management Setup Laura Aschbacher

1 2 3 4 5




Schritt 4:
Bewerten

(Bewertungsberechnu
ng)

Dies erfolgt in der Regel nach einer Stufe! Pro
Assessment kann die Bewertung aller Prozesse anhand von

1SO

.
Bldat al FaYaWaYTa
Exporiis Calculite

CALCULATION

Capability Level Attributes for TIMS Integrated ISO56000 Assessment

Processes

IMS.1 Leadership

IMS.2 Planning

IMS.3 Resources Management

IMS.4 Competence Management

IMS.5 IMS Implementation and Operation
IMS.6 Performance Evaluation

IPM.1 IPM Framework

IPM.2 IP Strategy

IPM.3 IP Management in Innovation Process
SIM.1 Strategic Inteligence Management Setup

SIM.2 Strategic Intelligence Cycle

Assessors

Richard Messnarz

Richard Messnarz

Richard Messnarz

Richard Messnarz

Richard Messnarz

Richard Messnarz

Richard Messnarz

Richard Messnarz

Richard Messnarz

Richard Messnarz

Richard Messnarz

Attributc
1 21

Jeder Prozess pro Ebene
wird mit einer
aggregierten N/P/L/F-
Bewertung angezeigt




Schritt 4: TS

Jeder Prozessbereich wird mit einem Fahigkeitsniveau

B e W e rt e n an g € Capability Level Attributes for Demo ISO 56000 Assessment

(Bewertungsberechnu
PROCESSES ASSESSORS CAPABILITY LEVEL
n g ) 1 2 3 4
ASM.1 Assessment Process Richard Messnarz
IMS.0 Introduction Richard Messnarz
1 2 3 4
Prozess,| F F F L/F L/F [ Fahigkeitsstufe 3
Prozess , F L/F L/F 0 Fahigkeitsstufe 2
Prozess . L/F 0 Fahigkeitsstufe 1
PA 1.1 PA 2.1 PA 2.2 PA 3.1 PA 3.2

RAEM Co-funded by the
LN Erasmus+ Programme
i of the European Union




S h tt 4 Dies geschieht in der Regel erst nach einer
chr : Bewertung! Pro Bewertung kann die Bewertung aller
Bewerten Prozesse anhand von ISO 33020-Profilen angezeigt werden.

( EX pO rtratl n g ) Export to Calculate

Excel

PDF

Capability Level Atthbutes for TIMS Integrated ISO56000 Assessment [ ]

Assessors Attributes
1 2.1 2.2 3.1 3.2 41 4.2 5.1 5.2

Processes

IMS.1 Leadership Richard Messnarz

UNIT 2112231 |32])41

IMS.1

IMS.2

IMS.3

IMS .4

IMS.5

IMS.6

IPM1

IPM.2

IPM.3

SIM1

PDF-Datei - Profil
exportiert

SIM.2

SIM.3

’_’_'_’_T'Q'UIE.E.'_J

TiM A
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Bericht
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5 Schritte

Vorbereitung: vor dem Interview (siehe Prepare
Assessment.pptx)

Login: zum Assessment Tool (siehe Folie 5 - 10)

Interview: Der leitende Gutachter muss das Interview
fuhren und dem BP und GP Fragen stellen.

- Zu diesen Fragen werden im Tool positive und
negative Aspekte sowie Kommentare festgehalten.

- Wenn maoglich, laden Sie Beweise hoch oder
speichern Sie diese, um die Ergebnisse zu
bestatigen. Beweise mussen greifbar sein
(Dateien, Bilder, Screenshots). (siehe Folie 11 - 25)

Bewerten: Anschliefend kann auf Basis der
Kommentare und Belege eine Wertung abgegeben
werden. (siehe Folie 26 - 34)

Bericht: Exportieren Sie die Ergebnisse und erstellen
Sie einen Bericht. (siehe Folie 35 - 46)



Schritt 5: Die Ergebnisse der Bewertung miissen dokumentiert

Melden

werden, um daraus einen MalBinahmenplan abzuleiten.

Der Aktionsplan soll einen Uberblick Uber alle
MalBnahmen und deren erwarteten Nutzen geben

Die Gutachter konnen die Organisation dabei
unterstutzen, einen Aktionsplan abzuleiten, oder ein
internes Verbesserungsteam erarbeitet aus den
Erkenntnissen die entsprechenden Mallnahmen

Typischerweise werden die Bewertungsergebnisse
detailliert in einem Bewertungsbericht dokumentiert.




Die ISO 56004 gibt ein Beispiel fur den Aufbau eines
Prufberichts:

Schritt 5:

Melden

Section

Description

Management Summary

Brief description of the IMA trigger, procedure and its outcomes and actions for
improvement

Instructions

An explanation on how to read the report.

Overview

Description of the main results and proposed actions arising from the IMA, suit-
able for a non-specialist audience

Performance for each as-
sessment area

Description of the scores obtained from the data, ideally framed in positive
terms, showing strengths, weaknesses, and gaps indicating the results of the
assessment.

Detailed evaluation of each
criterion/section

Comparison and interpretation of data, and any caveats.

IM improvement recom-

Recommendations, actionable roadmap and action plan for improvement. A set
of prioritized recommendations for improving the IM performance, based on the

mendations key findings of the analysis above. Recommendations may also include identify-

ing areas that require more detailed analysis.

List and definition of key terms used in the document, ideally with links to more
Glossary . .. .

detailed publications on relevant topics.

For example, a detailed description of the data that was collected, ideally repre-
Annexes

sented graphically.




Schritt 5: Pro Bewertung kann die Bewertung aller Prozesse
. anhand von ISO 33020-Profilen eingesehen werden
Bericht

(Excel)

PDF

| Capability Level Attribut for TIMS Integrated ISO56000 Assessment

PROCESSES ASSESSORS CAPABILITY LEVEL

1 2 3 4 5
IMS.1 Leadership Richard Messnarz
IMS.2 Planning Messnarz

Exportieren - PDF




Pro Bewertung konnen die Bewertungen mit allen
Kommentaren exportiert werden

In Excel kdonnen sie beispielsweise nach N,P,L-Bewertungen

- »dWoMerbesserungen erforderlich sind) gefiltert und . ... o . .
® % & Mallnahmen abgeteitet werden = o ) B T Y

paste” [L] - l;orm‘at === Orientation ™ Mc!rq: and V_\'r"’ir B- % W50 % B% Format as Table - Autosum ™  AutoFilter
ainter enter - C
Al - @ fx Project
A B c D E |

1 lProject lassessment Unit Element Performance Criterion  PC Description &

2 Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM.11 ASM.1.BPL Definition of a Continuous Assessment Process. Thereis a defined seto l}
3 Deloris Mundo Innovation Coaching  Turner WrightLimited Assessment Process ASM.11 ASM.1.BP2 The intent of the IMA is based on a continuous assessment and an impr

4 Deloris Mundo Innovation Coaching  Turner WrightLimited Assessment Process ASM.11 ASM.1.BP3 The process to identify and maintain improvements is established. The

5 Deloris Mundo Innovation Coaching  Turner Wright Limited Assessment Process ASM.12 ASM.121.1 'GP 2.1.1 Identify the objectives for the performance of the process. [ACH

6 Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM12 ASM.1212 "GP 2.1.2 Plan the performance of the process to fulfill the identified obj [0}
7 Deloris Munda Innovation Coaching  Turner Wright Limited  Assessment Process ASM.12 ASM.1213 "GP 2.1.3 Monitor the performance of the process against the plans. [ACI

8 Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM.12 ASM.1214 ‘eP 214 Adjust the performance of the process. [ACHIEVEMENT d]Proce: @
9 Deloris Mundo Innovation Coaching  Turner WrightLimited Assessment Process ASM.12 ASM.1215 "GP 2.1.5 Define responsibilities and authorities for performing the proc
10 Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM.12 ASM.12.16 Tep2.16 Identify, prepare, and make available resources to perform the
11 Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM.12 ASM.121.7 eP217 Manage the interfaces between involved parties. [ACHIEVEMEN
12 Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM.12 ASM.122.1 "GP 2.2.1 Define the requirements for the work products. [ACHIEVEMENT
13 Deloris Mundo Innovation Coaching  Turner Wright Limited Assessment Process ASM.12 ASM.122.2 "GP 2.2.2 Define the requirements for documentation and control of the
14 Deloris Mundo Innovation Coaching  Turner WrightLimited  Assessment Process ASM.12 ASM.1223 "GP 2.2.3 Identify, document and control the work products. [ACHIEVEME
15 |Deloris Mundo Innovation Coaching  Turner WrightLimited Assessment Process ASM.12 ASM.1224 'GP 2.2.4 Reviewand adjust work products to meet the defined requirem
16 |Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM.13 ASM.1311 "GP 3.1.1 Define and maintain the standard process that will support th
17 Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM.13 ASM.131.2 "GP 3.1.2 Determine the sequence and interaction between processes so
18 Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM.13 ASM.13.13 T6P3.1.3 Identify the roles and competencies, responsibilities, and auth
19 Deloris Mundo innovation Coaching  Turner Wright Limited  Assessment Process ASM.13 ASM.1314 GP3.14 Identify the required infrastructure and work environment for |
20 Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM.13 ASM.13.15 "GP 3.1.5 Determine suitable methods and measures to monitor the effec
21 Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM.13 ASM.1321 "GP 3.2.1 Deploy a defined process that satisfies the context specific req
22 Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM.13 ASM.1322 Gp3.2.2 Assign and commu te roles, responsibilities and authoritie
23 |Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM.13 ASM.1323 "GP 3.2.3 Ensure necessary, encies for performing the defined pro
24 Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM.13 ASM.1324 "GP 3.2.4 Provide resourc rmation to support the performance
25 Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM.13 ASM.1325
26 |Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM.13 ASM.1326
27 |Deloris Mundo Innovation Coaching  Turner WrightLimited  Perform Assessments ASM.21 ASM.2.8P1 Performing asses.

28 |Deloris Mundamnovmon Caachmg Turnarwngh:umw:ed Perform Assessments

WurkshEEI Wurksh:et 1 +

a

Bericht - Excel




Schritt 5
Bericht

(Beispiel)

Pro Bewertung konnen die einzelnen Praxisbewertungen als
Karte angezeigt und Bereiche mit niedriger Bewertung
ausgewahlt werden, um Verbesserungsplane zu entwickeln

@ is056000.eurospi.net/innovation_bench/capadv/ratingOverview.php Q

Rating Overview

Assessor Level

Olaolu Cdeleye v iv

1 2 3
L 2 P

L L L

L L L

L P L

E. B L

P L L

L 2 L

L P

L L

L L L L
-

L L

P L P

L 3 P

L P




Em pfe hlu ng Vorschldge fiir den Inhalt eines Assessment
en fur einen

Reports in der Praxis

Bewertungs
' Inhalt Benchmarki
bericht nna enchmarking
m  Prozessprofile m Vergleiche mit anderen
m Zusammenfassung Organisationen

. anstellen
m Prozessschwachen

m Vergleich mit friheren

m Prozessstarken Bewertungen

m \Verbesserungsvorschla
ge (optional)




Starten Sie
o
Verbesserung

sprogramm
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Empfehlung
en zur
Verbesseru

ng

Mit dem Assessment Report wird das Verstandnis der
Starken und Schwachen der Organisation unterstutzt

Empfehlungen zur Verbesserung kdnnen auf der
Grundlage folgender Punkte malBgeschneidert werden:

die strategische Absicht der Organisation,
Innovationen zu schaffen

Ambitionsniveau der Organisation zur Innovation
die Dringlichkeit zur Verbesserung

usw.



Empfehlung Die Empfehlung muss Folgendes enthalten:
Priorisierte Aktionen
en zZur OIS !

Verbesseru . . N | .
ein klarer Zeitplan: Definieren Sie kurzfristige,
ng mittelfristige und langfristige Ziele;

eine klare Definition des erwarteten Ergebnisses

klare Verantwortlichkeiten:

Der erforderliche Aufwand zur Umsetzung der
Empfehlung

Es muss sichergestellt werden, dass die Umsetzung
der Empfehlung standig Uberwacht wird




ErStel |en Prozesse mit niedriger Bewertung werden ausgewahlt
. und die Belege und Kommentare zu den schlecht
elmnes bewerteten Praktiken werden in einem Workshop

Verbesseru analysiert.
ngsplans

Die Workshop-Angebote zur Verbesserung der
Bewertung dieser Praktiken und des Prozesses und
damit zur Implementierung von ISO 56000 als
bewahrte Innovationspraxis

Normalerweise werden diese Aktionen in eine
Aktionsliste eingetragen und monatlich verfolgt.

Um die Ressourcen fur die Umsetzung des
Aktionsplans sicherzustellen, ist das Engagement des
oberen Managements erforderlich.

Normalerweise werden die Assessoren zu Coaches und
fuhren nach ca. 1 bis 1,5 Jahren eine Neubeurteilung
durch.




Co-funded by
the European Union

Gefordert durch die Europdische Union. Die gedufSerten Ansichten und
Meinungen sind jedoch ausschliefSlich die des Autors bzw. der Autoren
und spiegeln nicht notwendigerweise die Ansichten der Europdischen
Union oder der Europdischen Exekutivagentur fur Bildung und Kultur
(EACEA) wider. Weder die Europdische Union noch die EACEA konnen
fur diese Ansichten verantwortlich gemacht werden.
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