Veikt inovaciju
parvaldibas
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Sagatavosanas: pirms intervijas (skatiet Prepare Assessment.pptx un
5. -18. slaidu).

PieslegSanas: novértésanas rikam (sk. 5. - 10. slaidu).
Intervija: VadoSajam vértétajam ir javada intervija un jauzdod BP un
GP jautajumi.
- Uz Siem jautajumiem pozitivie un negativie aspekti, ka arl
komentari tiek ierakstiti rika.

- Ja iesp€jams, augsSupieladéjiet vai saglabajiet pieradijumus, kas
apstiprina konstatéjumus. Pieradijumiem jabut taustamiem
(failiem, attéliem, ekransaviniem). (skatit 11. - 25. slaidu)

Novertejums: Péc tam, pamatojoties uz komentariem un
pieradijumiem, var pieskirt vértéjumu. (skatit 26. - 34. slaidu)

: Eksportejiet rezultatus un izveidojiet parskatu. (s

Sagatavos

Novertesan
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Rezultati
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novértejumu.ppt
X

Slaids Slaids




1. solis: .
sagatavosana
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Sagatavosanas: pirms intervijas (skatiet Prepare
Assessment.pptx)

PieslegsSanas: novértéSanas rikam (sk. 5. - 10. slaidu).

Intervija: VadosSajam vértétajam ir javada intervija un
jauzdod BP un GP jautajumi.

- Uz Siem jautajumiem pozitivie un negativie
aspekti, ka art komentari tiek ierakstiti rika.

- Jaiespéjams, augsupieladéjiet vai saglabajiet
pieradijumus, kas apstiprina konstatéjumus.
Pieradijumiem jabut taustamiem (failiem, attéliem,
ekransaviniem). (skatit 11. - 25. slaidu)

Novertejums: Péc tam, pamatojoties uz komentariem
un pieradijumiem, var pieskirt vértéjumu. (sk. 26. - 34.
slaidu)

Zinojums: Eksportéjiet rezultatus un izveidojiet
parskatu. (sk. 35. - 46. slaidu)
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PieteikSanas
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Sagatavosanas: pirms intervijas (skatiet Prepare
Assessment.pptx)

PieslegsSanas: novértéSanas rikam (sk. 5. - 10. slaidu).

Intervija: VadosSajam vértétajam ir javada intervija un
jauzdod BP un GP jautajumi.

- Uz Siem jautajumiem pozitivie un negativie
aspekti, ka art komentari tiek ierakstiti rika.

- Jaiespéjams, augsupieladéjiet vai saglabajiet
pieradijumus, kas apstiprina konstatéjumus.
Pieradijumiem jabut taustamiem (failiem, attéliem,
ekransaviniem). (skatit 11. - 25. slaidu)

Novertejums: Péc tam, pamatojoties uz komentariem
un pieradijumiem, var pieskirt vértéjumu. (sk. 26. - 34.
slaidu)

Zinojums: Eksportéjiet rezultatus un izveidojiet
parskatu. (sk. 35. - 46. slaidu)



|nStrU ment Parliecinieties, ka novértéjums ir izveidots atlasitaja

a(-u)
iestatisana

rika ieklautajiem procesiem
Capability /\dviser s t/

[ —

Welcome to the Capability Adviser Web Assessment Portal
for 15056000 Benchmarking!

EUID SPF Certificates & Services GmbH

Parliecinieties, ka visiem lidzvértetajiem ir piekluve
Sim instrumentam.

NodrosSiniet, lai visi lldzveértétaji butu iepazinusies ar
riku [J, pieméram, sniedziet viniem instruktazu vai
nosutiet vadlinijas vai instrukcijas, ka lietot riku.




Timekla novértésanas portals

. ISO 56000 un ISO 33020 kopa
2. solis: P

[ ] n A4 —
Pieteiksanas |
(vispariga Capability /\dviser foo i
i n fo rm é C IJ a ) About Software Process Assessment Process Assessment Model Browse Domains Login Help
Welcome to the Capability Adviser Web Assessment Portal

Establish plans for improvements for ISO56000 Benchmarking!
Benchmark with international standards
Increase the competitiveness on the market

In Version 9.0 we:

improved security *

improved stability *

improved speed *

added an assessment schedule overview
added a rating overview window

added support for multiple word templates
added assessor notepad to track ToDos, etc
added styling options for PPT exports
improved filtering options in the benchmarking view
improved filtering options for excel exports
fixed some minor bugs

— * this is made possible because we are now using PHP 8.

The Capability Adviser is a web based team assessment tool, supporting an
1SO56000 Assessment Model. Joint innovation assessments and creating
assessment reports has never been easier.

Visit the Capability Adviser product page at: www.capability-adviser.com

The adaptation and configuration of the Capability Adviser assessment system has been

supported by the EU project TIMS (Agreement Number: 2021-1-LV01-KA220-VET-000033281, Co-funded by the
IS0 56000 InnovationManagement Norm: Training in InnovationManagement System for Erasmus+ Programme
Sustainable SMEs). In this case the publications (assessment model) reflect the views only of of the European Union

the author(s), and the Commission cannot be held responsible for any use which may be made
of the information contained therein.

EUID SPI’ Certificates & Services GmbH




2. solis:
PieteikSanas

(Registracija)

PIETEIKSANAS - TIMS REGISTRACIJA

Registréjieties vienreiz un atcerieties savu
lietotajvardu un paroli.

Capability /\dviser an g

Software Process Assessment Process Assessment Model Browse Domains

Assessor

e ’ Organisation
Welcome to the Capability Adviser Web Asses|
Content Provider

Establish plans for improvements for ISO56000 Benchmarking!
Benchmark with international standards

TIMS Registration

2.0

Increase the competitiveness on the market

In Version 9.0 we:

improved security *

improved stability *

improved speed *

added an assessment schedule overview
added a rating overview window

added support for multiple word templates
added assessor notepad to track ToDos, etc
added styling options for PPT exports
improved filtering options in the benchmarking view
improved filtering options for excel exports

fixed some minor bugs

— * this is made possible because we are now using PHP 8.
The Capability Adviser is a web based team assessment tool, supporting an
1SO56000 Assessment Model. Joint innovation assessments and creating

assessment reports has never been easier.

Visit the Capability Adviser product page at: www.capability-adviser.com

The adaptation and configuration of the Capability Adviser assessment system has been

supported by the EU project TIMS (Agreement Number: 2021-1-LV01-KA220-VET-000033281, Co-funded by the
1SO 56000 InnovationManagement Norm: Training in InnovationManagement System for Erasmus+ Programme
Sustainable SMEs). In this case the publications (assessment model) reflect the views only of of the European Union
the author(s), and the Commission cannot be held responsible for any use which may be made TIMS

of the information contained therein.

EUIO SPI’ Certificates & Services GmbH




PIETEIKSANAS - TIMS REGISTRACIJA

2. solis: Registréjieties vienreiz un atcerieties savu lietotajvardu un

PieteikSanas paroll
(Registracija) Capability /\dviser ans [ENOJIES ka

About Softw: Process Assessment Process Assessment Model Browse Domains Help
THE GOALS Sign up for a TIMS Account
Establish plans for improvements
Benchmark with international standards Company Profile
Increase the competitiveness on the market
Company (Project) Name [Test Company Athens 2
A Assessing Organisation
— Select an organistion [T|MS Project v
Account Information
— [ | need a new account ] [ | already have an account
Username [myathensZ ]
Password [ l
Retype Password eesssesseeessssee ]
The adaptation and configuration of the Capability Adviser assessment system has been
supported by the EU project TIMS (Agreement Number: 2021-1-LV01-KA220-VET-000033281, Co-funded by the
1SO 56000 InnovationManagement Norm: Training in InnovationManagement System for Erasmus+ Programme
Sustainable SMEs). In this case the publications (assessment model) reflect the views only of of the European Union
the author(s), and the Commission cannot be held responsible for any use which may be made TIMS

of the information contained therein.

EUID SPI’ Certificates & Services GmbH




3. posms: .

Intervija
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Sagatavosanas: pirms intervijas (skatiet Prepare
Assessment.pptx)

PieslegsSanas: novértéSanas rikam (sk. 5. - 10. slaidu).

Intervija: VadosSajam vértétajam ir javada intervija un
jauzdod BP un GP jautajumi.

- Uz Siem jautajumiem pozitivie un negativie
aspekti, ka art komentari tiek ierakstiti rika.

- Jaiespéjams, augsupieladéjiet vai saglabajiet
pieradijumus, kas apstiprina konstatéjumus.
Pieradijumiem jabut taustamiem (failiem, attéliem,
ekransaviniem). (skatit 11. - 25. slaidu)

Novertejums: Péc tam, pamatojoties uz komentariem
un pieradijumiem, var pieskirt vértéjumu. (sk. 26. - 34.
slaidu)

Zinojums: Eksportéjiet rezultatus un izveidojiet
parskatu. (sk. 35. - 46. slaidu)



3. solis: PIETEIKSANAS - TIMS REGISTRACIJA

Intervija

(izvélieties uznémumu)

Registréjieties vienreiz un atcerieties savu
lietotajvardu un paroli.

NAkamreiz NFredistreiieties no iatina tikaj

Capability /\dviser
- 1]

Please select one of the following assessments:

- Test Company Athens 2
» Test Company Athens 2 ISO 56000 Assessment

Izvélieties uznémumu




Procesu koks

1. Imenis (pamatprakse) katram procesam - KAS IR
DARITS

2. hdz 5. I'menis (vispariga prakse) - cik efektivi tas
tiek darits (1SO 33020)

3. posms:
Intervija

(izvélieties novertejumu)

Capability /\dviser
|

Please select one of the following assessments:

- IS056000 Trial TIMS
» TIMS Integrated 1SO56000 Assessment

Izvelieties novértéjumu




Procesu koks

1. imenis (pamatprakse) katram procesam - KAS IR

3. posms: DARITS

Intervija 2. lidz 5. limenis (vispariga prakse) - cik efektivi tas

(procesu saraksts) tiek darigs (ISO 33020)
Capability /" \dviser

All Assessments Evidences Export Rating Settings Raspberry Help

TIMS Integrated ISO56000
Assessment

All Units

+ ASM.1 Assessment Process

+ ASM.2 Perform Assessments

+ ASM.3 Benchmark and Improve
+ IMS.0 Introduction

+ IMS.1 Leadership

+ IMS.2 Planning

+ IMS.3 Resources Management

+ IMS.4 Competence Management

+ IMS.5 IMS Implementation and Operation

+ IMS.6 Performance Evaluation

+ IPM.1 IPM Framework \

+ IPM.2 IP Strategy

+ IPM.3 IP Management in Innovation Process _ i
+ SIM.1 Strategic Intelligence Management Setu| Procesu saraksta atlasiet
+ SIM.2 Strategic Intelligence Cycle
+ SIM.3 Intelligence Communication procesu

+ TAM.1 Innovation Partnership Framework

+ TAM.2 Entering an Innovation Partnership /
+ TAM.3 Partner Selection

+ TAM.4 Partner Alignment

+ TAM.5 Interaction between Partners
+ TIM.1 Preparing for Idea Management

+ TIM.2 People and Organisation
+ TIM.3 Idea Management Process and Activities




3. posms:
Intervija

(procesu spéju limeni)

Procesu koks

1. Imenis (pamatprakse) katram procesam - KAS IR

DARITS

2. idz 5. limenis (vispariga prakse) - cik efektivi tas

tiadasIRGIA GRS 33020)

All Assessments Evidences Export Rating Settings Raspberry Help

TIMS Integrated ISO56000
Assessment

All Units

+ ASM.1 Assessment Process

+ ASM.2 Perform Assessments

+ ASM.3 Benchmark and Improve
+ IMS.0 Introduction

— IMS.1 Leadership

» IMS.11
» IMS.12
» IMS.13
» IMS.14
» IMS.15

+ IMS.2 Planning

+ IMS.3 Resources Management

+ IMS.4 Competence Management

+ IMS.5 IMS Implementation and Operation

+ IMS.6 Performance Evaluation

+ IPM.1 IPM Framework

+ IPM.2 IP Strategy

+IPM.3IP M g t in I tion Process
+ SIM.1 Strategic Intelligence Management Setuj
+ SIM.2 Strategic Intelligence Cycle

+ SIM.3 Intelligence Communication

+ TAM.1 Innovation Partnership Framework

+ TAM.2 Entering an Innovation Partnership

Izvélieties 1. ITmeni,lai\

redzétu pamatpraksi (kas ir

jadara). /

+ TAM.3 Partner Selection



3 posms- Katram 1. imena procesam 1. imena pamatprakse

s Pamatprakses, kas novertéetas ar
=IIE ’
(Prakse)

N(not)/P(artially)/L(argely)/F(ully)

Komentari ir iesp&jami - Stipras/ vajas puses N
Capability /\dviser fo st

All Assessments Evidences Export Rating Settings Raspberry Help Logout
Leadershi
TIMS Integrated P
I1S056000 Assessment iMs.1 1: B summary Notes Bl save All Evidences Recommendations [ Rules
All Units [J IMS.1.BP1 Top should d rate leadership and commitment with respect to the
+ ASM.1 Assessment Process innovation management system by being accountable for the effectiveness and efficiency
+ ASM.2 Perform Assessments of the i ion y This is done by:
+ ASM.3 Benchmark and Improve a) establishing the innovation vision, strategy, policy, and objectives
+ IMS.0 Introduction b) fostering a culture supporting innovation activities;
= IMS.1 Leadership ¢) integrating the organization's innovation management system requirements into the organization's
» IMS.11 existing structures and business processes, as appropriate;
» IMS.12 d) creating awareness and communicating the importance of effective innovation management and
» IMS.13 supporting persons to contribute to the effectiveness of the innovation management system;
5 IMS.l 4 (learning from both successes and failures)
. €) ensuring that the innovation management system achieves its intended outcomes and promoting
» IMS.15 . performance evaluation at planned intervals for continuous improvement
+ IMS.2 Planning [Outcome 1]
+ IMS.3 Resources Management
+ IMS.4 Competence Management N O PO LO FO Not App. ® B Note
+ IMS.5 IMS Implementation and
S

Pamatprakse ar vértéSanas
skalu




3 posms- Katram 1. imena procesam 1. imena pamatprakse

1 Rezultati ir karteti, izmantojot numeraciju, piemeéram,
Intervija ’ P

. 1. rezultats. N
(rezultati) Capability /\dviser st

Assessments Evidences Export Rating Settings Raspberry Help Logout
Leadershi
TIMS Integrated P
IS056000 Assessment ms.11: Bl summary Notes Bl save All Evidences Recommendations [ Rules
All Units [ IMS.1.BP1  Top should di rate leadership and commitment with respect to the
+ ASM.1 Assessment Process innovation management system by being accountable for the effectiveness and efficiency
+ ASM.2 Perform Assessments of the innovation management system. This is done by:
+ ASM.3 Benchmark and Improve a) establishing the innovation vision, strategy, policy, and objectives
+ IMS.0 Introduction b) fostering a culture supporting innovation activities;
- IMS.1 Leadership ) integrating the organization's innovation management system requirements into the organization's
» IMS.11 existing structures and business processes, as appropriate;
» IMS.12 d) creating awareness and communicating the importance of effective innovation management and
» IMS.13 supporting persons to contribute to the effectiveness of the innovation management system;

(learning from both successes and failures)

» IMs.14 e) ensuring that the innovation management system achieves its intended outcomes and promoting
» IMS.15 ales.ayaluation at planned intervals for continuous improvement
+ IMS.2 Planning
+ IMS.3 Resources Management
+ IMS.4 Competence Management PO Lo FO Not App. © B note
+ IMS.5 IMS Implementation and o
Operation 1. Top management demonstr:
+ IMS.6 Performance Evaluation . The establishment of an Inn Ith phases idea
+ IPM.1 IPM Framework creation, selection, implementation and exploitation.
+ IPM.2 IP Strategy 3. An established innovation vision.
+ IPM.3 IP Management in Innovation 4. A documented innovation strategy.

Process

Noklikskiniet uz
Pamatprakses teksts, lai
redzétu rezultatus




3. solis: Katram 1. l[imena procesam 1. [imena pamatprakse

1 Var paradit saistito normu nodalas
Intervija paradit saist S none

(paradit normas Capability Adviser Z
n o d a ! é S ) All Assessments Evidences Export Rating Sattings Raspberry Help Lo

Leadershi
TIMS Integrated P
I1S056000 Assessment IMS.11: B Summary Notes [l Save All Evidences Recommendations [ Rules
All Units O IMS.i.BPi I Top hould d rate leadership and commitment with respect to the
+ ASM.1 Assessment Process i ion system by being accountable for the effectiveness and efficiency
+ ASM.2 Perform Assessments of the i ion This is done by:

Y
a) establishing the innovation vision, strategy, policy, and objectives

b) fostering a culture supporting innovation activities;

c) integrating the organization's innovation management system requirements into the organization's

+ ASM.3 Benchmark and Improve
+ IMS.0 Introduction
- IMS.1 Leadership

» IMS.11 existing structures and business processes, as appropriate;

» IMS.12 d) creating awareness and communicating the importance of effective innovation management and
» IMS.13 supporting persons to contribute to the effectiveness of the innovation management system;

» IMS.14 (learning from both successes and failures)

» IMS.I. 5 e) ensuring that the innovation management system achieves its intended outcomes and promoting

performance evaluation at planned intervals for continuous improvement
[Outcome 1]

N O P O L O F O Not App. ® [ Note
—
Relates to ISO 56002 Clause 5.1

+ IMS.2 Planning

+ IMS.3 Resources Management
+ IMS.4 Competence Manageme!
+ IMS.5 IMS Implementation al
Operation
+ IMS.6 Performance Evaluatj
+ IPM.1 IPM Framework
+ IPM.2 IP Strategy

+ IPM.3 IP Management j
Process

+ SIM.1 Strategic Inte|
Management

Note: Reference to "business” in this document can be
interpreted broadly to mean those activities that are core to the
purpose of the organization's existence.

Rating Guidance:

N(ot) - the related outcomes do not exist,

P(artly) - the BP related content in the referenced outcomes
exists as a draft and is incomplete,

L(argely) - the BP related content in the referenced outcomes
exists and is agreed among the innovation team and released
BUT misses still some topics to be complete,

Noklikskiniet uz Bazes
prakses ID, lai iegUtu
pamata esoSo normu
kartésanu.




3 . posms: Prakse vertejumu var komentét
T Stipras un vajas puses, Visparigi komentari
Intervija P jas p parig

(St| p rés un Véj és mMs.11: Bl summary Elnotes Bl save All Evidences Recommendations [ Rules
puses, komentari). 7 IM5.1.8P1

Top management should demo!
innovation management system by b
of the in tion t system. This |
a) establishing the innovation vision, strategy, policy, ani
b) fostering a culture supporting innovation activities;
c) integrating the organization's innovation management system requj
existing structures and business processes, as appropriate;

d) creating awareness and communicating the importance of effecti
supporting persons to contribute to the effectiveness of the innovati
(learning from both successes and failures)

&) ensuring that the innovation management system achieves its intende:
performance evaluation at planned intervals for continuous improvement
[Outcome 1]

N O PO L® FO NotApp. O B note
Strengths:

Vision statement in the intranet
Lessons learned cycles from projects

hip and commitment with respect to the
or the effectiveness and efficiency

Atvert komentaru logus ar
izvélnes elementu

piezimem /

Weaknesses:

Open innovation is part of the vision statement but connecting internal expe
to teams to outside partners not supported so far

Comments/Suggestions:

Extra innovation agent role defined and assigned at top management level

Atvért komentaru logus ar
izvélnes elementu

piezimém /

Elsave Clear B 0ther Notes Copy Weaknesses




3. posms:
Intervija

(1. spéju Iimenis)

Capability /\dviser

All Assessments Evidences Export

2024 01 ISO 56000 Assessment L1
-L5

All Units

+ ASM.1 Assessment Process
+ ASM.2 Perform Assessments
+ ASM.3 Benchmark and Improve
+ IMS.0 Introduction
— IMS.1 Leadership
- speju limenis
» IMS.]]
» IMS.12
» IMS.13
» IMS.14
» IMS.15
+ IMS.2 Planning
+ IMS.3 Resources Management
+ IMS.4 Comp 1ce M
+ IMS.5 IMS Implementation and Operation
+ IMS.6 Performance Evaluation
+ IPM.1 IPM Framework
+ IPM.2 IP Strategy
+IPM.3IP M tinI ion Process
+ SIM.1 Strategic Intelligence Management Setup
+ SIM.2 Strategic Intelligence Cycle
+ SIM.3 Intelligence Communication
+ TAM.1 Innovation Partnership Framework
+ TAM.2 Entering an Innovation Partnership
+ TAM.3 Partner Selection
+ TAM.4 Partner Alignment
+ TAM.5 Interaction between Partners
+ TIM.1 Preparing for Idea Management
+ TIM.2 People and Organisation
+ TIM.3 Idea Management Process and Activities

Settings

Parliecinieties, ka sakat ar 1. speju limeni.

Help
Leadership
IMS.1 1: Bl summary Notes El save Al Evidences
¥ IMS.1.BP1 Top hould d rate leadership and commitment with respect to the i

accountable for the effectiveness and efficiency of the i ion Y

a) establishing the innovation vision, strategy, policy, and objectives

b) fostering a culture supporting innovation activities;

c) integrating the organization's innovation management system requirements into the organizati
as appropriate;

d) creating awareness and communicating the importance of effective innovation management ar
effectiveness of the innovation management system; (learning from both successes and failures)
e) ensuring that the innovation management system achieves its intended outcomes and promoti
for continuous improvement

[Outcome 1]

N O pO L® FO Not App. O 4

Outcomes:

1. Top management demonstrating leadership.

2. The establishment of an innovation process with phases idea creation, selection,
implementation and exploitation.

3. An established innovation vision.

4. A documented innovation strategy.

¥ IMS.1.BP2 Focus on value realization. Top management should demonstrate leadership and commitment
a) identifying opportunities, through exploitable insights, based on current or future, stated or un
b) considering the balance between opportunities and risks, including the consequences of lost of
c) considering risk-appetite and tolerance for failure;
d) allowing for conceptualization, experimentation, and prototyping, involving users, customers, i
and validate assumptions;
e) promoting perseverance and ensuring the timely deployment of innovations.
[Outcome 2]

N O P@® LO FO Not App. O 2



3. posms:

VadoSajam vértétajam ir javada intervija un jauzdod BP un GP

Intervija jautajumi.

(pamatintervija)

Leadership
IMS.11: Bl summary E Notes [El save All Evidences
¥ IMS.1.BP{ Top should -ate leadership and commitment with respect to the innovation management system by being

system. This is done by:

or the
a) establishing the innovation vision, strategy, policy, and objectives
b) fostering a culture supporting innovation activities;

¢) integrating the organization's innovation management system requirements into the organization's existing structures and business processes,
as appropriate;

d) creating awareness and communicating the importance of effective innovation management and supporting persons to contribute to the
effectiveness of the innovation management system; (learning from both successes and failures)

e) ensuring that the innovation management system achieves its intended outcomes and promoting performance evaluation at planned intervals
for continuous improvement

Outcome 1]

N O PO L ® F O Not App. O BT Note
Strengths:
Yearly presentation of the vision statement to stakeholders (employees, ~

shareholders, strtegic partners)

SPI Manifesto is established

Open culture (EuroSPI Conference and SOQRATES working group), Feature requests — ~
for Capability Adviser possible by customers, Kanban Boards

Weaknesses:

All vision statements decribe the future vision of products and services, but the =
innovation vision about what role the innovation management system plays in the
company, is not concise and not documented

Missing maintenance, standardisation of feedback and lack of documentation of e
improvement recommendations

Comments/Suggestions:

Note the difference between innovation vision and standard company vision.
Possible methods to apply: Change Story, Innovation Ambition Matrix (To create a
basic strategy look at opportunities for innovation and rate them), Balanced
Socecard (KPI Tracking for monitoring effectiveness and efficiency)

EBlsave lear BOther Notes @Ccpy Weaknesses

Outcomes:

1. Top management demonstrating leadership.

2. The establishment of an innovation process with phases idea creation, selection,
implementation and exploitation.

3. An established innovation vision.

4. A documented innovation strategy.




Parbaudiet procesa rezultatus un parliecinieties par to,
vai tie ir sasniegti.

3. posms:
Intervija

( pé rba u d i et ¥ IMS.4.BP1 blish comp e mar The organization establishes an approach for the development and management of

rezultatus).

competencies (e.g., competence matrix and annual assessment; learning activities).

The organization

1. determines the necessary competences and ensures that involved persons are competent;

2. identifies competency gaps and take actions to acquire and continuously evaluate, improve, and renew the necessary competence,
and evaluate the effectiveness of the actions taken;

3. considers the need for outsourced competence; and establishes the necessary connections and collaborations between people with
different competencies;

4. considers the need for aligning internal competencies with relevant external interested parties;

5. retains appropriate documented information as evidence of competence.

[Outcomes 1, 2]

N O p O L® FO Not App. O A Note

Outcomes:

1. A Skills Gap Analysis.

2. A Competence Matrix (who provides which competence to the team and are all
required competences covered).

3. A communication plan.

Saja pieméra (skatiet rezultatus): Ludziet intervija
paradit prasmju trikuma analizi un kompetencu
matricu (tikai 1. un 2. rezultats attiecas uz So BP).




3. posmS: Péc tam, kad intervéjama persona jums izskaidroja un

. paradija kompetences matricu, jums ir jadokumente tas,
Inte rVUa kas jums tika iesniegts ka pieradijums, un javeic
(pieradijumi) novértédana. Dokumentéjiet, kadus pieradijumus ir
iesniegusi intervéta persona.

IMS.4 1: Bl summary B notes Bl save all Evidences Recommendations [ rules

Title Description

Competence Management

Competence Center System

Innovation Management Role
Description

o o
= =

Ir jabut skaidri redzamam, uz kada pamata ir veikts
vertéjums un kadi pieradijumi ir iesniegti.




3. POSMS. Uz Siem jautajumiem pozitivie un negativie aspekti,
' ka ari komentari tiek ierakstiti rika. Ja iesp&jams,

Inte r}/_Ua augsupieladéjiet vai saglabajiet pieradijumus, kas
(komentari un apstiprina konstatéjumus. Pieradijumiem jabuat kaut kam
pl_er:';\dljumu taustamam (failiem, attéliem, ekransaviniem). Péc tam
ELEENEY novertéjiet un parejiet uz nakamo praksi.

Leadership

Leadership El summary E Notes Bl save All Evidences
MS.11: B summary Bl notes Bl save Al Evidences Description

&l vision ey , - Vision - SEisihesss
¥ IMS.1.BP1 Toj should ip and it ‘with respect to the i i system by being |Statement. 5323 12:16-EUroSRL - ISCN > ¥lsloni~Strategy:= Business

p
accountable for the effectiveness and efficiency of the innovation management system. This is done by: Presentation
a) establishing the innovation vision, strategy, policy, and objectives

b) fostering a culture supporting innovation activities;
<) integratig the innovation system into the fon's existing structures and business processes,
as approy
&) creating awareness and communicating the importance of effectiv innovation management and supporting persons to contribute to the
effectiveness of the innovation management system; (learning from both successes and failures)
€) ensuring that the innovation management system achieves its intended outcomes and promoting performance evaluation at planned intervals
for continuous improvement

[E] Eurospr vision
|Statement.

https://conference.eurospi.net/index.php/en/vision

[E] sP1 Manifesto  |https: .eurospi.net/index.phi

[Outcome 1]

o) Lo ¥ & Note g "
Neiion Change Story |M6-ChangeStory: Analysis of EuroSPI Conference
rengths: Management with Kanban Board
\Yearly presentation of the vision statement to stakeholders (employees, A
shareholders, strtegic partners)
SPT Manifesto is established Marketing M8-Marketing-Controlling-Analysis: LinkedIn Q
Open culture (EuroSPI Conference and SOQRATES working group), Feature requests v lAnalyse Analysis

for Capability Adviser possible by customers, Kanban Boards

[ALL vision statenents decribe the future vision of products and services, but the ~ lourney Map M3-MBA-CustomerJourneyMapAnalyse
innovation vision about what role the innovation management system plays in the lAnalyse
conpany, is not concise and not documented
IMissing maintenance, standardisation of feedback and lack of documentation of  + [E] strategic
improvement recommendations Roadmap of Job Deliverable 2.x DRIVES Project
i Roles

Note the difference between innovation vision and standard company vision.
Possible methods to apply: Change Story, Innovation Ambition Matrix (To create a
basic strategy look at opportunities for innovation and rate them), Balanced
Socecard (KPT Tracking for monitoring effectiveness and efficiency)

Google Analytics
land LinkedIn KPIs & Tracking / Diploma / Research
[campaign Analysis

Elsave ISelection of job roles for academy based on studies

Outcomes:

lear Bother Notes B Copy Weaknesses

Eu projects with
Ifeedback analysis / [Interviews and questionnaire analysis
TIMs

1. Top management demonstrating leadership.
2. The establishment of an innovation process with phases idea creation, selection,
implementation and exploitation.

3. An established innovation vision.

4. A documented innovation strategy.

=
%
i L R R R R R(E)
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Novertejiet
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Sagatavosanas: pirms intervijas (skatiet Prepare
Assessment.pptx)

PieslegsSanas: novértéSanas rikam (sk. 5. - 10. slaidu).

Intervija: VadosSajam vértétajam ir javada intervija un
jauzdod BP un GP jautajumi.

- Uz Siem jautajumiem pozitivie un negativie
aspekti, ka art komentari tiek ierakstiti rika.

- Jaiespéjams, augsupieladéjiet vai saglabajiet
pieradijumus, kas apstiprina konstatéjumus.
Pieradijumiem jabut taustamiem (failiem, attéliem,
ekransaviniem). (skatit 11. - 25. slaidu)

Novertejums: Péc tam, pamatojoties uz komentariem
un pieradijumiem, var pieskirt vértéjumu. (sk. 26. - 34.
slaidu)

Zinojums: Eksportéjiet rezultatus un izveidojiet
parskatu. (sk. 35. - 46. slaidu)



4. solis:
novertejiet

(vertesanas skala)

Tas tiek darits, novertejot katru praksi! ISO
56004 nenosaka nekadu vértésanas skalu, tapéec ka
labaka prakse ir atkartoti izmantota ISO/IEC 33020
vértéSanas skala! Ta tiek izmantota, lai novértétu
Katru fekatkisled 0% to 15 %

I

“There is little or no evidence of achievement of the defined
attribute in the assessed process.”

Partially achieved > 15 % to 50 %
“There is some evidence of an approach to, and some

achievement of, the defined attribute in the assessed

process. Some aspects of achievement of the attribute

may be unpredictable.”

Largely achieved >50 % to 85 %
“There is evidence of a systematic approach to, and

significant achievement of, the defined attribute in the

assessed process. Some weakness related to this attribute

may exist in the assessed process.”

Fully achieved > 85 % to 100 %
“There is evidence of a complete and systematic approach

to, and full achievement of, the defined attribute in the assessed

process. No significant weaknesses related to this attribute exist

in the assessed process.”



3 SOI iS' Pec novertesanas veiciet interviju par nakamo
- Prakse! Ta rikojieties, lidz sasniegsiet 1. speju
Intervija limena beigas.

(dodieties uz
nakamo nodarbibu)

¥ IMS.4.BP1  Establish competence management. The organization establishes an approach for the
development and management of competencies (e.g., competence matrix and annual
assessment; learning activities).
The organization
1. determines the necessary competences and ensures that invelved persons are competent;
2. identifies competency gaps and take actions to acquire and continuously evaluate, improve,
and renew the necessary competence, and evaluate the effectiveness of the actions taken;
3. considers the need for outsourced competence; and establishes the necessary connections and
collaborations between people with different competencies;
4. considers the need for aligning internal competencies with relevant external interested parties;
5. retains appropriate decumented information as evidence of competence.
[Outcomes 1, 2]

N O PO L® FO not App. B note

[1 IM5.4.BP2 Communicate innovation strategy, vision and results to stakeholders. The organization
ensures the awareness of all relevant persons doing work under the organization control (e.g.,
perceptual survey results; stakeholders meeting minutes). The stakeholders are aware of the
innovation vision, strategy, policy, and objectives, the importance of innovation, their contribution
and benefits of innovation, the consequences, and the available support.

[Outcome 3]

N O PO LC FO  notApp. Elnote
®




4. solis:
vertejums

(reitinga aprekins)

Péc procesa 1. spéju limena novertesanas
aplukojiet sasniegtos limenus, lai noskaidrotu, vai
varat pariet nakamaja limeni vai ne! Ja limenis ir
novertets ka liela mera (L), jus varat pariet uz
nakamo limeni, ja ne, tad novertésana tiek
partraukta. Turpmakajos slaidos procedura paradita sikak.

Capability /\dviser

All Assessments Evidences

Export Rating Settings Help

Overview

2024 01 1SO 56000 Ass

Consolidation

-L5 Calculation
Leadership
All Units
+ ASM.1 Assessment Process IMS.11: Bl summary Notes Bl save Al Evidences
+ ASM.2 Perform Assessments
+ ASM.3 Benchmark and Improve
+ IMS.0 Introduction ¥ IMS.1.BP1 Top should d rate leadership and commitmer
— IMS.1 Leadership accountable for the effectiveness and efficiency of the innovation
» IMS.11 a) establishing the innovation vision, strategy, policy, and objectives
» IMS. b) fostering a culture supporting innovation activities;
» IMS. o c) integrating the organization's innovation management system requirel
» IMs. ] 4° 5Pe imeni as appropriate;

d) creating awareness and communicating the importance of effective ini
effectiveness of the innovation management system; (learning from bott
e) ensuring that the innovation management system achieves its intende
for continuous improvement

» IMs.
+IMS.2 P ing
+ IMS.3 Resources Management

+ IMS.4 Comp e
+ IMS.5 IMS Implementation and Operation [Outcome:]
+ IMS.6 Performance Evaluation N O PO L® FO

+ IPM.1 IPM Framework

+ IPM.2 IP Strategy

+ IPM.3 IP Management in Innovation Process

+ SIM.1 Strategic Intelligence Management Setup
+ SIM.2 Strategic Intelligence Cycle

+ SIM.3 Intelligence Communication

+ TAM.1 Tnnavation Partnarchin Framewark

Outcomes:

1. Top management demonstrating leadership.

2. The establishment of an innovation process with phases idea creation,
implementation and exploitation.

3. An established innovation vision.

4. A documented innovation strategy.




Aplukojiet imenus, kas sasniegti pec procesa 1.
speéju limena novertesanas!

Export to Calculate
Percentage
Attributes

CALCUL Levels

Capability Level Attributes for 2024 01 ISO 56000 Assessment L1 - L5

PROCESSES ASSESSORS CAPABILITY LEVEL

1 2 3 4 5
IMS.1 Leadership Laura Aschbacher ﬂ
SIM.1 Strategic Intelligence Management Setup Laura Aschbacher

1 2 3 4 5




4. solis: Tas parasti tiek darits péc limena! Katra novértéjuma

vertejums
(reitinga
apréekinasana)

var redzet visu procesu novertejumu, pamatojoties uz ISO

3 3 O iR o S ———

CALCULATION

Capability Level Attributes for TIMS Integrated ISO56000 Assessment

Processes Assessors Attributc
1 21
IMS.1 Leadership Richard Messnarz
IMS.2 Planning Richard Messnarz
IMS.3 Resources Management Richard Messnarz n
IMS.4 Competence Management Richard Messnarz
IMS.5 IMS Implementation and Operation Richard Messnarz
IMS.6 Performance Evaluation Richard Messnarz
IPM.1 IPM Framework Richard Messnarz n
IPM.2 IP Strategy Richard Messnarz n
IPM.3 IP Management in Innovation Process Richard Messnarz n
SIM.1 Strategic Inteligence Management Setup Richard Messnarz KatI’S pI’OCGSS katré
SIM.2 Strategic Intelligence Cycle Richard Messnarz ”menT pa réthS ar kopéjo

N/P/L/F novértéjumu/




4. solis: TIMS
vertejums

Katrai procesa jomai ir noradits spéju limenis

Capability Level Attributes for Demo ISO 56000 Assessment

(reitinga
apr é kl nagana ) PROCESSES ASSESSORS CAPAB];]TY LE\IEZL . .
ASM.1 Assessment Process Richard Messnarz
IMS.0 Introduction Richard Messnarz
1 2 3 4
process, F F F L/F L/F 0 3. speju limenis
process, F L/F L/F 0 2. spéju limenis
process, L/F 0 1. speéju limenis
PA11 PA 2.1 PA 2.2 PA 3.1 PA 3.2

RAEM Co-funded by the
LN Erasmus+ Programme
i of the European Union




4 I . Tas parasti tiek darits tikai pec limena vai
: SO_ IS'_ novertejuma! Katra novertéjuma var redzet visu procesu
NoverteJ let novért&jumu, pamatojoties uz 1SO 33020 profiliem.

(Eksporta vertéjums) xport 1o [JER

Excel

PDF

Capability Level Atthbutes for TIMS Integrated ISO56000 Assessment [ ]

Assessors Attributes

1 21 22 3.1 3.2 41 4.2 5.1 5.2

Processes

IMS.1 Leadership Richard Messnarz

UNIT 2112231 |32])41

IMS.1

IMS.2

IMS.3

IMS .4

IMS.5

IMS.6

IPM1

IPM.2

IPM.3

SIM1

PDF fails - eksportéts
profils

SIM.2

SIM.3

’_’_'_’_T'Q'UIE.E.'_J

TiM A




5. posms: .

Zinojums
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Sagatavosanas: pirms intervijas (skatiet Prepare
Assessment.pptx)

PieslegsSanas: novértéSanas rikam (sk. 5. - 10. slaidu).

Intervija: VadosSajam vértétajam ir javada intervija un
jauzdod BP un GP jautajumi.

- Uz Siem jautajumiem pozitivie un negativie
aspekti, ka art komentari tiek ierakstiti rika.

- Jaiespéjams, augsupieladéjiet vai saglabajiet
pieradijumus, kas apstiprina konstatéjumus.
Pieradijumiem jabut taustamiem (failiem, attéliem,
ekransaviniem). (skatit 11. - 25. slaidu)

Novertejums: Péc tam, pamatojoties uz komentariem
un pieradijumiem, var pieskirt vértéjumu. (sk. 26. - 34.
slaidu)

Zinojums: Eksportéjiet rezultatus un izveidojiet
parskatu. (sk. 35. - 46. slaidu)



5. posms:
zinojums

Novértéjuma rezultati ir jadokumenteé, lai izstradatu
ricibas planu.

Ricibas plana sniedz parskatu par visiem pasakumiem
un to gaidamajiem ieguvumiem.

Novertétaji var palidzet organizacijai izstradat ricibas
planu, vai ari iekSéja uzlabosanas komanda no
konstatétajiem faktiem izstrada atbilstoSus
pasakumus.

Parasti novertejuma rezultati tiek detalizéti
dokumenteti novértéjuma zinojuma.



5. posms:
zinojums

ISO 56004 sniedz novértéjuma zinojuma strukturas

piemeru:

Section

Description

Management Summary

Brief description of the IMA trigger, procedure and its outcomes and actions for
improvement

Instructions

An explanation on how to read the report.

Overview

Description of the main results and proposed actions arising from the IMA, suit-
able for a non-specialist audience

Performance for each as-
sessment area

Description of the scores obtained from the data, ideally framed in positive
terms, showing strengths, weaknesses, and gaps indicating the results of the
assessment.

Detailed evaluation of each
criterion/section

Comparison and interpretation of data, and any caveats.

IM improvement recom-

Recommendations, actionable roadmap and action plan for improvement. A set
of prioritized recommendations for improving the IM performance, based on the

mendations key findings of the analysis above. Recommendations may also include identify-

ing areas that require more detailed analysis.

List and definition of key terms used in the document, ideally with links to more
Glossary . .. .

detailed publications on relevant topics.

For example, a detailed description of the data that was collected, ideally repre-
Annexes

sented graphically.




5. solis: Novértéjot visus procesus, var redzét to novértéjumu,
. . pamatojoties uz ISO 33020 profiliem.
Zinojums

(Excel)

PDF

| Capability Level Attribut for TIMS Integrated ISO56000 Assessment

PROCESSES ASSESSORS CAPABILITY LEVEL

1 2 3 4 5

Richard Messnarz
Messnarz

IMS.1 Leadership

IMS.2 Planning

Eksportét - PDF




Katram novertejumam vertejumus var eksportét kopa ar
visiem komentariem.

5. solis:
Zinojums

(Excel)

Excel programma, pieméram, tos var filtret péc N,P,L

- o aVELtéjumiega (kur nepieciesami,uzlabojumi).un noteikt . . . .
® * &darbibas, -~ == @ @ ' Basme 3 Y

paste ™ [L] - Format B 8- A- Q- | Orientation birotand\"wias B- % W50 28 BB rormat ss Table - AutoSum ™ AutoFilter”
ainter enter - C
Al - @ fx Project
A B c D E |
1 lProject lassessment Unit Element Performance Criterion  PC Description &
2 Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM.11 ASM.1.BPL Definition of a Continuous Assessment Process. Thereis a defined seto l}
3 Deloris Mundo Innovation Coaching  Turner WrightLimited Assessment Process ASM.11 ASM.1.BP2 The intent of the IMA is based on a continuous assessment and an impr
4 Deloris Mundo Innovation Coaching  Turner WrightLimited Assessment Process ASM.11 ASM.1.BP3 The process to identify and maintain improvements is established. The
5 Deloris Mundo Innovation Coaching  Turner Wright Limited Assessment Process ASM.12 ASM.121.1 'GP 2.1.1 Identify the objectives for the performance of the process. [ACH
6 Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM12 ASM.1212 "GP 2.1.2 Plan the performance of the process to fulfill the identified obj [0}
7 Deloris Munda Innovation Coaching  Turner Wright Limited  Assessment Process ASM.12 ASM.1213 "GP 2.1.3 Monitor the performance of the process against the plans. [ACI
8 Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM.12 ASM.1214 ‘eP 214 Adjust the performance of the process. [ACHIEVEMENT d]Proce: @
9 Deloris Mundo Innovation Coaching  Turner WrightLimited Assessment Process ASM.12 ASM.1215 "GP 2.1.5 Define responsibilities and authorities for performing the proc
10 Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM.12 ASM.12.16 Tep2.16 Identify, prepare, and make available resources to perform the
11 Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM.12 ASM.121.7 eP217 Manage the interfaces between involved parties. [ACHIEVEMEN
12 Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM.12 ASM.122.1 "GP 2.2.1 Define the requirements for the work products. [ACHIEVEMENT
13 Deloris Mundo Innovation Coaching  Turner Wright Limited Assessment Process ASM.12 ASM.122.2 "GP 2.2.2 Define the requirements for documentation and control of the
14 Deloris Mundo Innovation Coaching  Turner WrightLimited  Assessment Process ASM.12 ASM.1223 "GP 2.2.3 Identify, document and control the work products. [ACHIEVEME
15 |Deloris Mundo Innovation Coaching  Turner WrightLimited Assessment Process ASM.12 ASM.1224 'GP 2.2.4 Reviewand adjust work products to meet the defined requirem
16 |Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM.13 ASM.1311 "GP 3.1.1 Define and maintain the standard process that will support th
17 Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM.13 ASM.131.2 "GP 3.1.2 Determine the sequence and interaction between processes so
18 Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM.13 ASM.13.13 T6P3.1.3 Identify the roles and competencies, responsibilities, and auth
19 Deloris Mundo innovation Coaching  Turner Wright Limited  Assessment Process ASM.13 ASM.1314 GP3.14 Identify the required infrastructure and work environment for |
20 Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM.13 ASM.13.15 "GP 3.1.5 Determine suitable methods and measures to monitor the effec
21 Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM.13 ASM.1321 "GP 3.2.1 Deploy a defined process that satisfies the context specific req
22 Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM.13 ASM.1322 Gp3.2.2 Assign and commu te roles, responsibilities and authoritie
23 |Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM.13 ASM.1323 "GP 3.2.3 Ensure necessary, encies for performing the defined pro
24 Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM.13 ASM.1324 "GP 3.2.4 Provide resourc rmation to support the performance
25 Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM.13 ASM.1325
26 |Deloris Mundo Innovation Coaching  Turner Wright Limited  Assessment Process ASM.13 ASM.1326
27 |Deloris Mundo Innovation Coaching  Turner WrightLimited  Perform Assessments ASM.21 ASM.2.8P1 Performing asses.

28 Deloris Mundo Innovation Coaching  Turner Wright Limited  Perform Assessments

Worksheet Worksheet 1 -+

a

Parskats - Excel




Katra novertéjuma vienoto prakses novéertéjumu var paradit
karté, un var atlasit jomas ar zemu novértejumu, lai

5. solis:

ZianumS izstradatu uzlabosanas planus.
(pien'nérs)

@ is056000.eurospi.net/innovation_bench/capadv/ratingOverview.php Q

Rating Overview

Assessor Level
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leteikumi
novertejum
a
Zinojumam

Ieteikumi novertejuma zinojuma saturam prakse

Saturs

m procesu profili

m vadibas kopsavilkums
m procesa trukumi

B procesa stipras puses

m uzlabojumu ieteikumi
(péc izveles)

Salidzinosa novéertesana

Sniegt salidzinajumus
ar citam organizacijam
Salidzinat ar
iepriekséjiem
novertejumiem



Uzsakt .
uzlabosanas

programmu

Sl Co-funded by .
. the European Union




|eteikumi Novéertéjuma zinojums palidz izprast organizacijas

. . stipras un vajas puses.
uzlabojumie . . . -

leteikumus uzlabojumiem var pielagot, pamatojoties

m uz:
organizacijas strategiskais nodoms ieviest
inovacijas
organizacijas inovaciju ambiciju Iimenis.
steidzamiba uzlabot
utt.




leteikumi leteikuma jaieklauj:
uzlabojumie
m

prioritaras darbibas
skaidri definets paredzamais rezultats.

skaidrs laika grafiks: definéet istermina, videja
termina un ilgtermina mérkus;

skaidri noteikti pienakumi;
leteikuma istenosanai nepiecieSamas pules

JanodroSina, ka ieteikuma istenoSana tiek pastavigi
uzraudzita.




Uzlabosana
s plana
Izveide

Tiek atlasiti procesi ar zemu noveéertéjumu, un seminara
tiek analizeti pieradijumi un komentari par praksem ar
zemu novertejumu.

Seminara laika tiek piedavatas uzlabojumu iespéjas,
lai paaugstinatu So praksSu un procesu novértéjumu un
tadéjadi ieviestu ISO 56000 ka labu inovacijas praksi.

Parasti Sis darbibas tiek ievaditas darbibu saraksta, un
to izpilde tiek uzraudzita katru menesi.

Lai nodrosSinatu resursus ricibas plana istenosanai, ir
nepiecieSama augstakas vadibas apnemsanas.

Parasti vertétaji klust par treneriem un veic atkartotu
vértéSanu péc ca. 1 lidz 1,5 gadus.



Co-funded by
the European Union

Finanse Eiropas Savieniba. Tomer paustie viedokli un uzskati ir tikai un
vienigi autora(-u) viedokli, un tie ne vienmer atspogulo Eiropas
Savienibas vai Eiropas Izglitibas un kulturas izpildagenturas (EACEA)
viedokli. Ne Eiropas Savieniba, ne EACEA par tiem neuznemas atbildibu.
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