ASPICE Assessment Schedule

Assessment Team Reference Assessment Model

Lead Assessor (LA): Expert in Innovation assessment Assessment Language
Assessment Location
Co- Assessors : Internal/External Consultants

Local Coordinator: Organisation Contacf

Date Agenda Item CETTimes  Start (USA East Name of Partcipants Partcipanting roles
Coast)
Day 1
Assessment Overview 08.00-08.30
Organisation Introduction 08.30-09.00
IMS.1 Leadership 09.00-10.00
Break 10.00-10.15
IMS.2 Planning (Risk Management) 10.15-11.15
IMS.3 Support 11.15-12.15
Lunch/Dinner 12.15-13.15
IMS.4 Operation 13.15-14.15
IMS.5 Performance Evaluation 14.15-15.15
Break 15.15-15.30
Day 1 date Consolidation 15.30-16.30
Day 2
IMS.6 Improvement 09.00-10.00
TaM.1 Innovation Partnership Framework 10.00-11.00
Break 11.00-11.15
Lunch/Dinner 12.15-13.00

Day 2 date Consolidation
Day 3

Day 3 date
Day 4

Day 4
Day 5



Day 5
Day 6

Day 6
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ISO 56004 - TIMS Model

English
Onsite

Meeting Room
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