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https://martech.org/ideation-inspiration-5-ways-brainstorm-great-ideas-blog-content/
https://martech.org/ideation-inspiration-5-ways-brainstorm-great-ideas-blog-content/

Market
+ Brand Positioning
= Market Share/Positioning
« Channel/Distribution
» Disruption Potential
» Demand/Market Pull
» New Markets

*»

TIMS

User/Customer
« Crowdsourcing
» Customer Empathy
« Customer Observation
» Customer Service
+ Marketing Analytics
» User Experience

Product
« End User Cost
» Incremental Enhancement
« Problem/Issue Solution
» Performance Improvement
« Differentiation
» Product Platforms

Where to look

Technology for ideas & Impac!:
« Idea Import/Export S «» Ecology/Climate
« Technology Push opportunities? « Equality
» Combine/Converging Technologies » Poverty/Hunger

» Research Topics
* Development Activities
= Frugal Design

 Public Health/Well-being
« Social Responsibility
« Sustainability

Business Future
« Strategic Intelligence « Strategic Intent
« [P & Design Around « Future & Back Casting

« Current/Future Capabilities | e Political/Regulatory Policy
» Revenue & Cost Structures | Networking/Novel Partnerships
* Processes & Organization » Trend & Horizon Analysis

* Human Resources s Visioning & Storytelling

« Profit & Business Models « Pattern Recognition

= Supply Chain = Game Changers

Figure 5 — Idea and opportunity inspiration focus areas
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[DENTIFICATION ConcepT CREATION

« [dentify opportunities
« Inspire/Source Ideas
« Describe Challenges

« Generate Ideas

« Descriptive Modelling

» Generate Concepts/Exploration
* Clustering/Theming

« Refine Ideas & Concepts

» [dentify Uncertainties

« Initial Selection

SELECTION

TESTING

* Choose Criteria

* Confirm Concept

» Generate Propositions
» Select for Development
* Transition

* Prototype

* Research/test

* Acquire Knowledge

» Evolve/Enhance

* Reduce Uncertainties

VALIDATION
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Ot opyaviopoli OBa mpémer va  e€etdlovv
ToLAGylotovr 600 povomdtiax pe Paon TNV
afeforoTnTac:

1) yopndj £éwc peoaia  Swabpopn, Mo
YOUPAKTNPLOTIKY NG OTadlaKNC Kal NG
MMOPAKEIPEVNC KalvoTOPiaGg, Kol

2) vynAn Hwabpopun, MmO YAPAKTNPLOTIKN TNG
PL(OOTINOTIKNG/XVATPEIITIKNC KXlvoTOping.
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H EmBepaiwon lvat to
Validation AMOTEAEONA TNC YPNONC
- EPYAAELWD KOl pEBOSWD yra tov
£Agyy0 vmoB€EoEWD, TNV AIAPTNOT)
O EPWTNHATA KA TN PHELWOT) TNC
afefarotntac mov dSNUIovpyel plx
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Muwa wWéa kawotoplag e&ilvat To
amotéAsopa TNG EeLEAWENC KAl TNG
BeAtiwonc plag apylknc Wbéac.

H nmapoaywyn 16ewv meptAappdvel tov
opapatiopd NG 16avikAc ALDONG Kol TN

dnuovpyla piac vmébeong (mwg pmopel va
elval) MOL AIIOTLHWVPEL TIC 1O1OTNTEC NG
mOavng Adong.

Onadomoinon / Ospatomoinon: IToAAéc
KO1DOTONleC onmdvia Pmopody va armobo00vV
oe pla pévo 16éa, aAA& pdAiov o€ Pl
oULAAOYT 16ew.
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H doxkwun €lval puax
Orladikaoila anoktnonc
MAT|PO@POPLWD IOV AELIIOVD
vwx pa 600el n evkapla
O TOUC OPYAVLONOVC PX
nalovv Kol va
EVOWHATWOOVD TA
AIOTEALOPATA OTA
OLOTNHATX SLayeEiPLOTC
TINC YPWONC TOLC.
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H smaoyn lval n
Olwadkaola Kata tnv onmoia
arnno@aoi(etTal av ot
wbéec/evkapleg/Eévvorec
Kawwotoplac Oa ovveyioovy
DA APANITV0O00DTAL, DX
enaveneepyalovtal 1 va
apyerofetovvTAL.
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Awyeipion 8ewv:_https://ideanote.io/blog/idea-management

[Tpoetolpacia yl ™m dwaxyeipion 10€V:
https://voutu.be/xA7p7V2eypk?si=3]JvXZxx9kMw4Pegy
AleBveg TEPLOOIKO KOVOTOWING:

https://www.sciencedirect.com/science/article
/pii/S2096248717300048

ST Co-funded by
A the European Union



https://youtu.be/h8hCW0OL-Eo?si=jfaMDU2nH5oT4LIg
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Xpnuatoboteitar amd ™y Evpwnaikn Evwon. Qoté00, 01 ammoyelC KAl 01
Yrwuec mov EKPPAlOVTal EIvAl AIMOKAEIOTIKA TOV/TWD OLYYPAPER/WD Kl
6ev avtavaklodr KatT' arAyKn TIC QIOOYEIC KAl TIC YPWUEC TNG
Evpwnaiknge Evwonc 1 tov Evpwnaikod EkteAsoTikod Opyaviopod
Exknaibevonc kat IToAitiopod (EACEA). OvVte n Evpwnaikn Evwon o0Te o
EACEA umopodv va Oswpnbodv vmedOvvot yt' avTéc.
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