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[lapexel eva Koo cUOTNUA yld TNV avarttuén Kat
EPAPLOYY LKAVOTNTWV KAlVOTOMLAG,

aflohoyel Tnv  atodoomn KAl  ETUTUYXAVEL TA
QVOUEVOUEVA QUTOTEAETATA.
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Staxeiptong mg
apefatomrag:

MELWON TOU KOGTOUG KAl TWV
anofATwy, KABwWCE Kat av&non mg

MAPAYWYLKOTNTAG Kal TNG

QITOSOTIKOTNTAG TWV TTOPWV-
uPnAotepn avattuén,

€L00dN A, KEpdoopia Kat
AVTAYWVLOTIKOTNTA:

BeAtiwon g
Blwaolpomrag Kat mg
avOeKkTikomTag:

UEYAAUTEPN) LKAVOTTOINOT TWV XPNOTWY,
TWV TTEAATWYV, TWV JTOAITWY KAl AAAWV
EVOLAPEPOUEVWIV-
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)\ - HaKpOTIPOOEGN NEPLOCOTEPEC EUKALPIES
O (p 8 rI . , é’ TPOGEAKUGNC ETAIpWY,
avavéwon Tou . ,
, gTaipwv cuvepyasiag
XAPTOPUAAKiou KaL XPNHAToS6TonC:
TIPOCGPOPWV-

APOCLWHEVOL Kal
EVOUVAWHEVOL AvOpwrTOoL
OTOV OPYQVIGMO.

BeAtiwom TG @HUNG KaL ™

AELOABYIOMC TOU OPYAVIGHOD - EUKOAOTEPT) CULLOPPWOT HE TOUG

KOVOVIGHOUG KAl AAAEG OXETLKEG
QITALTYOELG.
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PevaoTtoTtoinon tn¢ aéiog

To ouomua dlaxeiplong K(llVOTO'lJiQC Bagoiletal oTig akoAouBEeg , ,
apxéc: Hyeoia pye TTPOCOavVATOAIOUO

OTO MEAAOV

>TPATNYIKN KaTeLBuvoN

KouAtoupa

Xpnon yvwong

Aloxeiplion apeBaidotntag

[MPOCAPUOCTIKOTNTO
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O KUKAoG Plan-Do-Check-Act (PDCA) emITpEmeL T OUVEXT
BeAtiwon Tou ocuCTNHATOC SLAXELPLONG KalvoTopiag yla va
OLaoPAALOTEL OTL Ol TIPWTOBOUALEC Kal Ol SLadLKAOLEG
Kawvotopiag vrtootmpidovral Emapkwe, xpnuatodotouvtatl
Kat dtaxelpilovral Kat OTL Ol EUKALPLEG Kal oL Kivouvol
evrorni{ovtal Kat avtipetwrii{ovral armo ToV Opyaviouo.
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OL 5paoTNPLOTNTEG KALVOTOUIAG CUXVA AVTIUETWTTI{OUV HEYANEG SLAKUUAVOELG Kal aBefatomta, 1diwg o€ XPovIKa
TIPWLHA SnoupyLka otadia. Kabwg n dtadikaoia e€ehioostal, eVIoXVETAL 1] YVWOT KAl LEWWVETAL 1) afeBatdmta.

H Slaxeipton KivdUVWY WITOPEL VA AVTIUETWITIOTEL LETW SLAPOPETIKWY TIPOCEYYITEWY, OTIWG N EMAVAANTTTIKN
EKTTALS €V, N ETALPLKY) OXEOT 1) 1) SLAPOPOTTOINOT XAPTOPUAAKIOU HLE SLaPOPETIKA emtinmeda KivdUvwy. Mia
OUOTNUIKN TTPOCEYYLON Eival artapaitnn yla tnyv Katavonon twv aAAnAeEaptnoewy Kat 1 dlaxeiplon twv
aBefatotitwy.
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TIMS
OL opyaVIOUOL TTOU ETTILOLWKOLV VA ETIITUXOULV SLAPKY) EMITUXIA
avarTtuooovTag Kal TS EIKVUOVTAC TIG LKAVOTNTES TOUG
Slaxelpilovral AmOTEAEOUATIKA TIG SPACTNPLOTNTES KALVOTOULAG

yla v €miteuin mpoyPaAUATIOUEVWY ATTOTEAECUATWV.
[
Eqpappoyn _

E@apuoletal o€ XpAOTEC, TIEAATEC KOl AANA
eVOIOPEPOPEVO AToUa TIOL avaldnTouv Befaiwon
OXETIKA PE TNV 0pYAVWON ELVKAIPIWY KAIVOTOUIOC.

E@apudletal o€ opyaviopoug Kal EVOIAQPEPOPEVOUC TIOU
ETTIOILOKOLV VA BEATILOOOULV TNV ETIIKOIVWVIO PETW EVOC
EVOTIOINUEVOUL TIAQICIOU TIOU KATOVOEIL Tl CLVIOTA EVal
o0oTNUO dlaXEipIoNg KalvoTopiac.
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E (p ap ué(gral TTAPOXOUC KATAPTLONG, A&loAOyNoNG 1] CUUBOUAEUTIKWY
UTINPECLWY OTOV TOMEQA TNE KALVOTOMIAG KAl TWV CUCTNHMATWY
O€E e\Eyxou NG dlaxeiplong ™G Katvotouiag:

Ry

atopa LIteLOuvA YA TN SLAUOPPWAT TIOALTIKWY TTou Ba
KATAOTIOOUV QITOTEAECUATIKOTEPA TA TIPOYPAUMATA
UTTOOTNPLENG TNG KALVOTOULAG. OPYAVWTIKES LKAVOTNTEG,
QVTAYWVLIOTIKOTNTA KAl KOWVWVLKY] AvArttun.
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Me 1 ypnuatobotnon tn¢ Evpwnaiknc¢ Evwonc. Ot amoyeic Kal ol
yrouec mov HratvmwrorTal EKPPALOVY AIOKAEIOTIKA TIC QIIOWELC TWD
OUDTAKTWY Kal OV QVTUIPOOWIIEDOVY KAT'AQVAYKIN) TIC QIOWYEIC TNG
Evpwnaiknge Evwonc 1 tov Evpwnaikod EkteAsoTikod Opyaviopod
Exknaibevonce kar IToAitiopod (EACEA). H Evpwnaikn Evwon Kat o

EACEA 6ev pmopovr va Bswpnbodr vmebdOBvvol yia TiC eK@QPal{OUEVEC
Ao YELC.
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