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MAGOH2IAKA ATTOTEAEZMATA

TNQZEIZ

I1.1: N'vwon TwV OPLOUWY TTIOU OXETI{oVTaAL LE TN
Slayeipton g katvotopuiag MEASURE,
OUMTTEPINAUBAVOUEVWY TWV EVVOLWY KAl TWV
apxwv.

1.2: Tvwon Twv mlavwy LaKkporipoBecuwy
GUVETIELWV OTNV EQAPUOYT| TWV UETPNOEWY 0T
Slaxeiplon ™G SLKNG TOUG KALVOTOULAG EVTOG
TWV OPYAVIOUWV.

1.3: I'vwon ™mg onuaciag Tou KaboplopoL Kat
™G B€0TTLONG KIVITPWV Kal TNG a&loAoynong twv
QUTOTEAECUATWY, TWV ATOTEAECUATWY KO TWV
EMUTTWOEWVY TWV SPACTTNPLOTNTWY KALVOTOMIAG
TOUG.

ApXEG TOU CUOTNATOG SLaXELPLONG KatvoTouiag
OTO XWPO epyaaiag.

IKANOTHTEZ

11.1: N ETIKOLVWVEITE ATTOTEAEGUATLKA LE
oUVASEAPOUG Kal SLEUBUVTEG OXETIKA UE
€VVOLEG Kal apXEG TTou oXeTI(oVTal E TN
Slaxeiplon G KavoTopiag.

12.2: MPAKTIKY) ATTOTEAECUATIKT EQAPUOYN
SpaotnploTtwy SlaxeipLong KavoTopiag
LETPNOEWV.

12.3: MNpoadlopilouv aTo XWPO gpyaciag my
afloAOYNON TWV ATTOTEAECUATWY OGOV aPopa
TIG APXEG TOU CUOTNUATOG Slaxeiplong g
KalvoTtopiag

2TAZEIZ

31.1: AloBnpa euBLVNG YLa TO SIKO TOU PETPO
Slaxeiplong g Kawvotouiag ,
OUUITTEPIAAUBAVOUEVWY TWV EVVOLWV KAl TWV
apXwv Kat va avaiapBavel dpacn otav
XpeladeTal LEoa OTOV OPYAVIOUO.

Y1.2: AioBnua ocuvepyaaoiag Kat uTIToaTNPELENG
TWV CUVASEAQWV, CUTTEPIAABAVOLLEVNG TNG
npoBupiag yla AN MPOANTTTKWY LETPWY

YL TNV QVTILETWITION TWV Spa0TNPLOTIHTWY

KALVOTOMIAG 0TO ECWTEPLKO TWV OPYAVIGLWV.

¥1.3: AloOnua TpoowITiKNG EuOUVNG Kal
gualeOnTomnoinoNg, CUUTEPIAABAVOUEVOU TOU
QVTIKTUTTOU WG BACIKOU CUCTATIKOU TNG
KOUATOUpAG Slaxeiplong g KatvoTouiag oto
XWPO £pyaaciag.
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I'IivaKaq T[GplﬁXOIJ.S'V(A)V 1.Metpnoel yila v Kablépwon Kat v
evapin dpaocmplotTwy Katvotopiag

2.MeTpNoELg yia TIG S1adIKaoieg KavoTopiag.

3.MeTpnoelg yia TPpWToPOUALEG KalvoTopiag

4.MEeTPNOELS XAPTOPUAAKIWY KALVOTOMIaS.




1.

MeTpnoeLg yia
™mv
kKaOLepwaon

Katl v €vapin
TIPWTOBOVALW
V KQULVOTOMLAG

X ": Co-funded by
LN the European Union




[MAaiola yia HETPNOELG NG AEITOUPYLAC TNG KALVOTOMIAG

alue
lo'::::ﬂ:'; Qc \etToupyia KavoTopiac, ol LETPYOELS Eivat TIOavo va kabodnyncouv
OUMTTEPLPOPA, Va ETITPEPOUV TNV EVOUYPAUULOT HE TIG OTPATNYLKEG KAl Va
tion Enablers A dlaopalioouy TV mITELEN TWV OTOXWYV, UTIO TNV NTPoUTo0eon OTL OL
_(Planning, Resources, A HETPNOELG Kal 1 Stadlkaoia HeETpnong Exouv eMAEYEL cwoTaA.
Organization, Tools, etc.)

Innovation Leadership &
Strategy

Context

Preparation & inputs Operation progres Output & outcom

YxNua 2 - MAaiolo yla Tig LETPNOELG TNG AELTOUPYILAG TNG KALVOTOUIAG
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Mapadeiypata SeIKTWV & TTOLOTIKEG KAl TTOGOTIKEG METPNTELG

Mpostolpaaoia Kat EL0PoEG (EPWTNOELS YIA TTPOPBANUATIOHO)

MOavoTNTA KOLVWVIKWVY
MmopoUE VA KATAVONOOLE KOl PUOHLOTIKWV
TIC EEWTEPLKEG EMIMTWOELG OE e€eAiewv mov
auTA TN SpacTNEIOTNTA; EMNPEACOULVY TNV EV AOYW
dpaoctnpLéoTNTQA

EEwTepLKEG
ETMTWOELG
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Mapadeiypata dEIKTWY & TTOLOTIKWVY KAl TOGOTIKWY HETPTNOEWV

Apaomplomra Mpo6odog (EpwmoeL yia mpoAnpATiono)
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Mapadeiypata SEIKTWV & TTOLOTIKWVY KAl TTOGOTIKWY HETPNOEWV

Anotedéopata & ouprepaocpata (EpWINOELS Yid TTPOPBANUATIOHO)
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NMAPAKOAOYOH2H BINTEO

MeAem neputtwong COCA-COLA

https://www.youtube.com/watch?
v=CcH6RC5jg83Y

Doug Bonthrone, Coca Cola - Measuring innovation

How does Coca Cola measure innovation?

Co-funded by

e : " M < 0:07/2:30 esliza hacia abajo para ver mas detalles :I|I':
EREN the European Union Til M S ;




Co-funded by
the European Union




Avapopeg
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AVa@pOpPEC

1.- ISO 56008 Ataxeipton katvotouiag - Epyaleia kat ugbodol yla UeTpnoelg NG Asttoupyiag tng kawvotouiac - Kabodnynon

2.-https://www.viima.com/blog/how-to-measure-innovation-kpis#inf

ogqraphic

3.- https://www.youtube.com/watch?v=k2iymNBSabc

4.- Measuring Creativity for Innovation Management article David H. Cropley1, James C. Kaufman2, Arthur J. Cropley Associate Professor,
Defense and Systems Institute, University of South Australia, Mawson Lakes Campus, Mawson Lakes, SA 5095 AUSTRALIA.
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https://www.viima.com/blog/how-to-measure-innovation-kpis#infographic
https://www.viima.com/blog/how-to-measure-innovation-kpis#infographic
https://www.youtube.com/watch?v=k2iymNBSabc
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Xpnuatobdoteitat aimd v Eupwiraikn Evwon. Q0tooo, ol aimoyelg Kat ol YVWUESG JToU
ekppadovtal ival amokAEITTIKA TOU/TWV CUYYPAPEQ/WV Kal S&V avTavakAoUV Kat' avaykn
TIC aToYElC Kal TIC YVWHES TG Eupwrtaikng Evwong 1 tou EupwitaikoU EKTeAEoTIKOU
Opyaviouou Ekmaidsuong kat MoAttiopou (EACEA). Oute n Eupwitaikn Evwon oUts o EACEA
uIropouv va BswpnBouv urrevbuvol yI' aQuTEG.
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