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Total
training
hours: 32
= 1 ECVET

16 hours
physical
training

16 hours
individual
learning

Activities:

1. Indiyidual
exercises

2. Self assessment

3. Group activities

4. Study cases
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LEARNING OUTCOMES

KNOWLEDGE

K1.1: Knowledge of what are the definitions
related to MEASURE innovation
management, including concepts and
principles.

K1.2: Knowledge of the potential long-term
consequences to implementation of
measurements in managing their own
innovation inside the organizations.

K1.3: Knowledge of the importance of
setting and establish incentives, and assess
the results, outcome, and impacts of their
innovation operations.

Innovation management system principles
in the workplace.

SKILLS

S1.1: Communicate effectively with

colleagues and managers about concepts

and principles related to measure
innovation management.

S2.2: Practice effective implement

measurements innovation management

L]

activities.

S2.3: Identify in the workplace
assessment of the results regarding

ATTITUDES

Al.1: A sense of responsibility for one's own
measure innovation management ,
including a concepts and principles and
take action when is needed inside of the
organization.

Al1.2: A sense of collaboration and support
colleagues, including a willingness to take
proactive steps to address assessmenet
innovation activities inside the
organizations.

innovation management system principles A1.3: A sense of personal responsibility and

awareness, including the impact as a key
component of workplace innovation
management culture
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Table of contents . Measurements for
establishing and Ilaunching

innovation activities

. Measurements for innovation
processes.

. Measurements for innovation
initiatives
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portfolios.
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Measureme
nts for
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processes
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Developing MEASUREMENT PROCESS

It is time for an exercise.. Group of 3-4 persons
Let’s build our own MEASUREMENT PROCESS
How can we start?

What should we take into consideration when developing the
measurement process in identify innovation opportunities?
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Roadmap for development measurement
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MEASUREMENT PROCESS

To determine the relevant indicators and metrics concerning understanding;

External context

econgmic situation, including financial and .

non-financial capital,
social trends,

political and regulatory context,

technological developments, .

environmental concerns, .

competitive impacts, and

market conditions.
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Internal context

leadership drive for innovation,
financial situation,

adequacy of organization processes and
structure,

organization culture

availability of resources and necessary
competencies, required infrastructuré

and tools,

And intellectual property (IP) assets.



MEASUREMENT INNOVATION PROCESS
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Figure 5 — Measurements of preparation, activities and outcomes of innovation processes
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