Awaxeiplon Kawvotopiag -
Epyaleia kat pedodot yia

HETPNOELG TNG AELTOUPYILAG TNG
Kalvotopiag
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MAOHZIAKA ANOTENEZMATA

TNQZEIZ

1.1: N'veaon Twv opIcUWY TIOU OXeTidovTal
ME TN SlOXEipIoN TNE KavVoTouiag
MEASURE, oUUTIEPIAQLIBAVOLEVWY TWV
EVVOIWV KOl TWV OPXWV.

1.2: T'vwaon twv meavov
MOKPOTIPOBEC WY CUVETIEIWY OTNV
£QAPHOYN TWV PETPrNOEWV GTN SlaXEipIon
NG OIKNG TOUC KAIVOTOMIOG EVIOC TwV
0PYOVIOUWV.

1.3: M'vwaon g onuaaciog Tou KabopiopoL
KOl TNG BE0TIIONG KIVITPWVY Kal TNG
0&I0AGYNONG TWV ATIOTEAETUATWY, TWV
OTIOTEAEOUATWV Kal TWV ETUTTTWOEWY TWV
OPOCTNEIOTHTWY KOIVOTOMIOC TOUG.

ApPXEC TOU OLOTIPOTOC dlaXEIPIoNC
KQIVOTOMIOG OTO XWPO Epyaaiog.

IKANOTHTEZ

11.1: No ETTIKOIVWVEITE OTIOTEAECUATIKA JE
OUVAdEAPOUC KOl OIEVBUVTEC OXETIKA UE
€VVOIEC KOl OpXEC TIOU OXETI(OVTOI JE TN

OlOXEipIan TNG KAIVOTOUIOG.

12.2: MPOKTIKI) ATIOTEAECUOTIKI] EQAPHIOYN
dPACTNPIOTHTWV JIOXEIPIONG KAIVOTOUING
HETPNOEWV.

12.3: Mpoaodlopilovv aTo XWPOo gpyaaiag Tnv
0&I0AGYNCN TWV ATIOTEAECUATWY OO0V
0@QOpPA TIC APXEG TOU CUCTIMOTOG
SIOXEIPIONC TNG KOIVOTOUIAG.

2TAZEIZ

>1.1: AicBnua gudlivng yia To 8IKO TOU PETPO
SlOXEipIoNG TNG Kavotopiag ,
OUUTIEPINAUBOAVOUEVV TWV EVVOIMV KOl TV
OpPXWV Kal va avoiauBadvel dpdon otav
XPEIAETOI YECO GTOV OPYOVIOUO.

>1.2: AicBnua ouvepyaaoiag Kal UTTOCTAPIENG
TWV CUVOOEAPWVY, GUUTIEPINOUBOVOUEVNG
N¢ TPoBupiag yia TN AW TTPOANTITIKWV
METPWV YIO TNV OVTIPETWTTION TWV
OPACTNPIOTHTWY KOIVOTOUIOG OTO ECWTEPIKO
TWV OPYQAVIGHWVY.

>1.3: AicBnua TtpoowTIIKAG EVBLVNC Kal
guaoONTOTIOINCNC, CUPTIEPIAAMBAVOUEVOU
TOU QVTIKTUTIOU W¢ Bacikol oUOTOTIKOU TNG
KOUATOUPOC dIaXEIPIONE TNE KAIVOTOMIOG 0TO
XWPO EPYAaiag.
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I'Isplsxc')p.sva . Metpnoslg yla mv Kablépwon Kat mv
gEvapién dpaoctmplom|twy Katvotopiag

Metpnoelg yua TG Sladikaaoieg
Kalvotouiag.

Metpnoelg yua TTPWTOBOUAILEG

Kalvotopiag

METPNTELS XAPTOPUAAKIWY KALVOTOMIAS.
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MEeTPNOELS YA
TIPWTOPBOUALEG
KAlwvoToMiaG
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>TAAIA yia Ti¢ TPpWTOBOUVAIEG KAlVOTOMIAG
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A¢ TTPOBANUATIOTOUE OXETIKA HE... METPNOELS TG NYETIAG

KAl TNG KOUATOUPAG

[Nooo kKaAa cuvepyalovtatl
Ol AvOPWITOL ECWTEPLKA Kal
eEWTEPLKA;

Mooo avolytol givat 1
nyeoia kat ot epyalopevol
O€ VEEC LOEEC;

MNwg erpeadel To
EPYACLAKO TTEPLBAANOV TIG

SpaopPLOTMTEQ
Kalvotopiag tou

NMooo kKaAa pabaivel o
OPYQAVIOMOG arto TLG
TIPONYOUEVEC ETTTUXIEG Kal
QUTOTUXLEG TNG KalvoTouiag

.
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NMAPAAEITMATA

% TN av&nong Tou apIBUoL Twv

Mveupatika TIpooTOTELOUEVWVY |P
A&lomoloUpEe AN PWG Ta 5 , , ,
§ nveuuﬁnkdr:x%qc gleplOl'JGlaKCl Ecoda (ammAEIES) AOYw TNG
, , Toleia ; ,
TEPLOUGLAKA OTOIXELDL TIPOCTACIAC TWV TIVELHATIKWV

OIKAIWHATWV(S10(QOPEC)

ApIBUOC ETACIWV CLVEDPIACEWV N
TIPWTOROVAIWV LE ETTIKEVIPO TO

EXOuv o1 "nyeteq OpOua Kal TN oTPATNYIKA

(leaders) &ekaBapo

. . KOIVOTOMIOG.
OpapaA, ETICNUOTIOINUY T . ,
gTFl)JGTnler']I"]l'L(;UC Kal tnvn Hyeola(Leadership) % TWV OPACTNPIOTHTWY KAIVOTOUIOG
KOIVOTTIOIOUV O€ OAO TOV TIANPWC EVOVYPAUPICHEVWVY HE TN
0OpYyaVvIOUO; OTPATNYIKN

1

Source: https://www.linkedin.com/pulse/what-difference-between-invention-innovation-arne-jensen TIMS




BiBAloypapia

Pt Co-funded by
A the European Union




References

1.- ISO 56008 Innovation management — Tools and methods for innovation operation measurements — Guidance

2.- https://www.viima.com/blog/how-to-measure-innovati

on-kpis#infographic

s.- https://www.youtube.com/watch?v=k2iymNBSabc strteqy

management measurement.

M&ﬂﬁnﬂéj"w Creativity for Innovation Management article David H. Cropley?, James C. Kaufmanz, Arthur J. Cropley Associate
EREOIE sse 1t Dafemdgnbnd Systems Institute, University of South Australia, Mawson Lakes Campus, Mawson Lakes, SA 5095 AUSTRALIA.



https://www.viima.com/blog/how-to-measure-innovation-kpis#infographic
https://www.viima.com/blog/how-to-measure-innovation-kpis#infographic
https://www.youtube.com/watch?v=k2iymNBSabc

Co-funded by
the European Union

Xpnuatoboteitar amd ™y Evpwnaikn Evwon. Qoté00, 01 ammoyelC KAl 01
Yrwuec mov EKPPAlOVTal EIvAl AIMOKAEIOTIKA TOV/TWD OLYYPAPER/WD Kl
6ev avtavaklodr KatT' arAyKn TIC QIOOYEIC KAl TIC YPWUEC TNG
Evpwnaiknge Evwonc 1 tov Evpwnaikod EkteAsoTikod Opyaviopod
Exknaibevonc kat IToAitiopod (EACEA). OvVte n Evpwnaikn Evwon o0Te o
EACEA umopodv va Oswpnbodv vmedOvvot yt' avTéc.
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