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Total
training
hours: 32
= 1 ECVET

16 hours
physical
training

16 hours
individual
learning

Activities:

1. Individual
excercises

2. Self assesment

3. Group activities

4. Study cases
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4d Why do you consider important the
establishment of IP management in
SMEs?

J What are the benefits?
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“Efficient management of IP s key to
support the process of innovation, is essential
for organizations' growth and protection, and is
their engine for competitiveness.”*

ISO 56005: Innovation management
Tools and methods for intellectual property management
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OBJECTIVES

Under this unit learner will be able to define
and review Intellectual Property
Management and also to develop and assess
Intellectual Property Strategy subject to ISO
56005.

TIMS



Intellectua “Intellectual property is an integral part
| Prope rty of any business strategy.

Managem Knowing how to manage your IP effectively
ent can help you promote your business or
maximise the impact of your research &
innovation project.”

Source:
https://intellectual-property-helpdesk.ec.europa.eu/ip-management-and-resources_
en
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“Intellectual property has become a key building block for the
commercial success and competitiveness of many companies - and
especially for small and medium-sized enterprises (SMEs) - as modern
economies are increasingly driven by knowledge-based services and
products.

It is thus fundamental for SMEs to be aware of the value of their
intangible assets and to set up informed strategies to capture, manage,
protect and potentially enforce their IP. ”

Source: Getting started (europa.eu)
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= Skills
and
Attitudes

Evaluate the Context and
estimate the needed
resources and activities

Assess Possible Partners

Assign Roles And
Responsibilities

Elaborate an Awareness
Tool to apply it throughout all
parties

Recognize Legal Issues and
predict third-party IP Risks

Create IP Strategy and apply it Elaborate a practical common
throughout the organization understanding

Operate IP Management in
different stages of Innovation
Processes

Explain the processes and
the steps
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1P MANAGEMENT FRAMEWORK

Financial considerations
(4.6)
Legal considerations

1P strategy goals

(51)

— (5.2) —

Developing IP strategy

Implementing IP strategy
(5.3)

1P STRATEGY

- review internal IP
records/database;

« review third party IP to assess
risks and oppertunities;

- create concepts from promising
ideas or potentlal solutions;

+ determine potential opportunities
for new IP;

+ investigate and assess the concepts
created;!

+ Identlfy potential parmers or licensees
and assess risks and opportunities;

+ retain and maintain the documented
information;

+ select the best conceprs from those

- Conduct further [P analysis to assess IP risks and opportunities relevant
to workable solutions;

- Mitlgate risks ldentlfled through the [P analysis of workable solutlons;

« Exercise rights and fulfill relevant contractual obligations;

- Apply measures to ensure that 1P protection is maintained;

- Update records of workable solutions;

- Suppert the branding strategy by addressing trademark and other
relevant IP,

created,

Identlfy
| epportunities |

(6:2)

Create
concepts
(63)

Validate
concepts
(6:4)

Develop
| solutions
(6.5)

Deploy
solutions

(6.6)

+ Monltor and assess IP risks;

- Ensure ideas are captured by varlous means
and stored along with relevant data;

+ Establish good communication between IF,
RE&D and marketing staff;

+ Conduct internal TP portiolio analysis:

- Conduct analysls on the state of the art and/or
1P,

- Conduct IP analysis to assess IP risks and
opportunities;

- Determine how to mitigate above risks;

« Negotiate with potential collaborators
andlicensors

- Ensure that IP protection can be maintained™

- Update the records of the validated concepts,

- Address legal disputes should they arise;

« Review P filings, technical innovarion direction, marker
trends etce, to identify innovation opportunitiess

+ Understand the utility of the TP assets of the organization;

- Leverage IP assets;

+ Update relevant information about IF assets or IP portfolio,|

IP MANAGEMENT
IN THE INNOVATION PROCESS
(8)

Figure 2 — Structure of IP management with reference to the clauses of this document
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