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2TOXOI

XT0 mmAaioto autng TG evotntacg ot ekmatdevouevol Ba givat
oe B€on va opilouv Kat va_avaBewpouv 1 Staxeiptan mg

ITVEUUATIKNG 1SloKTNoiac Kal €Iriong va_avamtyooouV _Kal

va _afloAdoyoUv TN oTpaInylkn __yld TNV JIVEUUATIKN
16loKTNOla guu@wva UE 1o mpotuiro ISO 56005.




A[axsiplan “H nveupatiky Slokmoia amotelel avandonmacto pEPOC KAOE

JIVEUMATIKWY
SIKAUWHATWYV

ETXELPNHATIKNG OTPATNYIKNG.

H yvwon tou TpoITou auroteAeouatikng dtaxeiptong g
TWV JIVEUUATIKWY 0a¢ SlKalwpatwy JImopel va oag
Bonbnoet va mpowBnoete Vv Eemxeipnon oag¢ n va
LEYLOTOITOINOETE TOV QVTIKTUITO TOU EPEUVNTIKOU Kal
KAlVOTOULKOU oag Epyou”.
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https://intellectual-property-helpdesk.ec.europa.eu/ip-management-and-resources_en
https://intellectual-property-helpdesk.ec.europa.eu/ip-management-and-resources_en

“H mveupartikn Stoktnoia €xet karaotel BagikO SOULKO OTOLXEIO yla TNV _EUITOPLKI) EIMTITUXia KAl

NV_aVIayWwVIOTIKOTNTA JTOAAWY ETALPELWY - kat (Slwe yla TIC HIKpopsoaieg emyelpnoel (MME) -
KaBw¢ ol oUYXPOoVEG olkovouieG kaBodnyouvtal OAo Kal JTEPIOCOTEPO QITO UIMMPECIEG Kal ITpoiovta
Baolougva o yvwon.

Suvenwg, eivar BeueAlwdouc onuaciac yia ti¢c MME va gyouv emiyvwaon ¢ aéiac twv

AUAWV JTEPLOUTLAKWY OTOLYEIWYV Touc kat va KAatapTi{louV TEKUNPLWUEVEC OTPATNYIKEC YIA TN

gUANWN, ™ Slayeipton, Vv mpootacia Kal eVOEYOUEVWC TNV EMPBOAN TNC MVEULUATIKNC

Touc (1bloKTnaoiac. "

Source: Gettina started (europa.eu)
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Understanding the context
of the organization
(4.1)
Establishing systematic
[P management
+.2)

IP management
responsibility
(4-3)
Human capital
4:5)

1P MANAGEMENT FRAMEWORK

Financial considerations
(4.6)
Legal considerations

1P strategy goals

(51)

Developing IP strategy
(5.2) —

Implementing IP strategy
(5.3)

1P STRATEGY

- review internal IP
records/database;

« review third party IP to assess
risks and oppertunities;

- create concepts from promising
ideas or potentlal solutions;

+ determine potential opportunities
for new IP;

+ investigate and assess the concepts
created;!

+ Identlfy potential parmers or licensees
and assess risks and opportunities;

+ retain and maintain the documented
information;

+ select the best conceprs from those

- Conduct further [P analysis to assess IP risks and opportunities relevant
to workable solutions;

- Mitlgate risks ldentlfled through the [P analysis of workable solutlons;

« Exercise rights and fulfill relevant contractual obligations;

- Apply measures to ensure that 1P protection is maintained;

- Update records of workable solutions;

- Suppert the branding strategy by addressing trademark and other
relevant IP,

created,

Identlfy
| epportunities |

(6:2)

Create
concepts
(63)

Validate
concepts
(6:4)

Develop
| solutions
(6.5)

Deploy
solutions

(6.6)

+ Monltor and assess IP risks;

- Ensure ideas are captured by varlous means
and stored along with relevant data;

+ Establish good communication between IF,
RE&D and marketing staff;

+ Conduct internal TP portiolio analysis:

- Conduct analysls on the state of the art and/or
1P,

- Conduct IP analysis to assess IP risks and
opportunities;

- Determine how to mitigate above risks;

« Negotiate with potential collaborators
andlicensors

- Ensure that IP protection can be maintained™

- Update the records of the validated concepts,

- Address legal disputes should they arise;

« Review P filings, technical innovarion direction, marker
trends etce, to identify innovation opportunitiess

+ Understand the utility of the TP assets of the organization;

- Leverage IP assets;

+ Update relevant information about IF assets or IP portfolio,|

IP MANAGEMENT
IN THE INNOVATION PROCESS
(8)

Figure 2 — Structure of IP management with reference to the clauses of this document
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Me 1 ypnuatobotnon tn¢ Evpwnaiknc¢ Evwonc. Ot amoyeic Kal ol
yrouec mov HratvmwrorTal EKPPALOVY AIOKAEIOTIKA TIC QIIOWELC TWD
OUDTAKTWY Kal OV QVTUIPOOWIIEDOVY KAT'AQVAYKIN) TIC QIOWYEIC TNG
Evpwnaiknge Evwonc 1 tov Evpwnaikod EkteAsoTikod Opyaviopod
Exknaibevonce kar IToAitiopod (EACEA). H Evpwnaikn Evwon Kat o

EACEA 6ev pmopovr va Bswpnbodr vmebdOBvvol yia TiC eK@QPal{OUEVEC
Ao YELC.

TIMS
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