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d De ce considerati importanta
instituirea managementului Pl in IMM-
uri?

Jd Care sunt beneficiile?
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, Gestionarea eficienta a Pl este cheia pentru
sprijinirea procesului de inovare , este
esentiala  pentru  cresterea si  protectia
organizatiilor si este motorul Ilor pentru
competitivitate.”*

ISO 56005: Managementul inovatiei
Instrumente si metode pentru managementul proprietatii intelectuale
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OBIECTIVE

In cadrul acestei unitdti, cursantul va fi capabil
sa defineasca Si sa revizuiasca
managementul proprietatii intelectuale si,
de asemenea, sa dezvolte si sa evalueze
Strategia de proprietate intelectuala, in
conformitate cu ISO 56005.

TIMS



VELELEINER ,Proprietatea intelectuala este o parte
tul integranta a oricarei strategii de afaceri .

proprietéi’:ii A sti cum sa-ti gestionezi IP in mod eficient
intelectuale te poate ajuta sa-ti promovezi afacerea sau
sa maximizezi impactul proiectului tau de
cercetare si inovare .”

Sursa:

https://intellectual-property-helpdesk.ec.europa.eu/ip-management-and-resources_
en

1
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.Proprietatea intelectuala a devenit un element cheie pentru succesul
comercial si competitivitatea multor companii - si in special pentru
intreprinderile mici si mijlocii (IMM-uri) - deoarece economiile moderne sunt
din ce in ce mai mult conduse de servicii si produse bazate pe cunoastere.

Prin urmare, este fundamental ca IMM-urile sa fie constiente de
valoarea activelor lor necorporale si sa elaboreze strategii informate

pentru a capta, gestiona, proteja si, potential, sa-si puna in aplicare PI. ”

Sursa: Introducere (europa.eu)
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https://intellectual-property-helpdesk.ec.europa.eu/ip-management-and-resources/getting-started_en
https://intellectual-property-helpdesk.ec.europa.eu/ip-management-and-resources/getting-started_en
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Evaluati contextul si estimati
resursele si activitatile
necesare

Evalueaza posibilii parteneri

Atribuiti roluri si
responsabilitati

Elaborati un instrument de
constientizare pentru a-
aplica tuturor partilor
Recunoasteti problemele
juridice si anticipati riscurile
IP ale tertilor

Creati o strategie IP si aplicati-o in Elaborati o intelegere
intreaga organizatie comuna practica

Operati managementul IP in
diferite etape ale proceselor de Explicati procesele si pasii
inovare
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IP management
responsibility
(43)
Human capital
(4.5)

IP MANAGEMENT FRAMEWORK

Financial considerations
(4.6)
Legal considerations

1P strategy goals

(5.1) —

Developing IP strategy
(5.2) —

Implementing IP strategy
(5.3)

1P STRATEGY

- review internal IP
records/database;

« review third party IP to assess
risks and opportunities;

- create concepts from promising
ideas or potentlal solutions;

+ determine potential opportunities
for new 1P

+ investigate and assess the concepts
created;

+ ldentlfy potentlal partners or llcensees
and assess risks and opportunities;

+ retain and maintain the documented
infermation;

+ gelect the best conceprs from those

- Conduct further 1P analysis to assess IP risks and opportunities relevant
ta workable solutlons;

- Mitlgate risks Identifled through the IP analysis of workable solutlons;

+ Exercise rights and fulfill relevant contractual obligations;

- Apply measures to ensure that IP protection is maintained;

- Update records of workable solutions

- Support the branding strategy by addressing trademark and other
relevant 1P,

created,

Tdentlfy
| opportunities |
(6:2)

Create
concepts
(63)

Validate
concepts
(6:4)

- Ensure ideas are captured by varlous means

and stored along with relevant data;

« Establish good communication between IF,

R&D and marketing stafl;
= Conduct internal IP portfolio analysis:

- Conduct analysls on the state of the art and for

1P,

Develop
| solutions
(6.5)

Deploy
salutions
(6.6

+ Monltor and assess 1P risks;

opportunities;

andlicensors(]

- Conduct IP analysis to assess 1P risks and

« Determine how to mitigate above risks;
« Negotiate with potential collaborators

+ Ensure that IP protection can be maintained
« Update the records of the validated concepts,

- Address legal disputes should they arise;

+ Review IP filings, technical innovation direction, market
trends ete, to identify innovation opportunitiess

+ Understand the utility of the TP assets of the arganizations

- Leverage IP assets;

+ Update relevant information about |F assets or [P portfolio.

IP MANAGEMENT
IN THE INNOVATION PROCESS
(6)

Figure 2 — Structure of IP management with reference to the clauses of this document
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https://intellectual-property-helpdesk.ec.europa.eu/ip-management-and-resources_en
https://www.youtube.com/watch?v=RdoJHBsnG04
https://www.linkedin.com/pulse/ip-your-responsibility-marc-pearson/
https://shipglobalip.com/blog/eight-reasons-for-choosing-an-ip-portfolio-management-company-to-coordinate-your-filing-processes%5BEU-IPR-Guide-IP-and-Contracts(3).pdf
https://shipglobalip.com/blog/eight-reasons-for-choosing-an-ip-portfolio-management-company-to-coordinate-your-filing-processes%5BEU-IPR-Guide-IP-and-Contracts(3).pdf
https://intellectual-property-helpdesk.ec.europa.eu/system/files/2021-02/EU-IPR-Guide-IP-and-Contracts(3).pdf
https://intellectual-property-helpdesk.ec.europa.eu/ip-management-and-resources_en
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Finantat de Uniunea Europeana. Opiniile si opiniile exprimate sunt totusi
doar ale autorilor si nu reflecta neaparat cele ale Uniunii Europene sau
ale Agentiei Executive pentru Educatie si Cultura (EACEA). Nici Uniunea
Europeand, nici EACEA nu pot fi considerate responsabile pentru
acestea.
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