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Kapec tiek veidotas partneribas?

Kadi ir ieguvumi?
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ISO 56003 piedava instrumentus un metodes inovaciju partneribai, kas jaizveido,
ievérojot sos solus:

Mijiedarbiba
s izveide
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"Inovaciju partneribas tiek veidotas, lai raditu vertibu
katram no kope stradajosajiem partneriem.

Inovaciju partneribas prieksrocibas
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piekluve zinasanam, prasmém, tehnologijam un citiem
intelektualajiem resursiem, kas nav pieejami
organizacija, un

Piekluve infrastruktuaras resursiem, piemeéeram,
eksperimentalam Ilaboratorijam un iekartam, lai
izstradatu jaunus vai uzlabotus produktus un
pakalpojumus."

Avots: 1SO 56003 (2019, 1. Ipp.)
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So apgustot jUs spésiet:

- Izlemt, vai slegt inovaciju partneribu,

- Veikt partneru noteiksanu, novertésanu un atlasi,
- Saskanot partneribas vertibas un izaicinajumus,

- Parvaldit partneru mijiedarbibu.

Avots: 1SO 56003 (2019, 1. Ipp.)



ISO 56003 piedava strukturétu pieeju un atbilstosus rikus
inovaciju partneribas veidosanai.

Inovaciju
partneriba
s sistema

PARTNER PARTNER
METHODS@ TOOLS@ seLection (@ ALIGNMENT (8
1

X

1 1
ENTERING INTERACTIONS

AN INNOVATION @ BETWEEN THE @
PARTNERSHIP PARTNERS

TIMS



Inovaciju partneribas sistema

Clause | 5. ntering | 6. Selection

€ Purpose | Decide to Identify,
Selection Enter evaluate and
Innovation select
Partnership innovation
partner(s)
Clause 5 P T Clause 7 Perform Gap Generate List
Entering Alignment Analysis to of Partners
identify
Capabilities
and Resources

Shared
understanding
of proposed
opportunity
for innovation

understanding

Describes the
nature of
collaboration
between
partners

Draft an
Innovation
Partnership
Agreement

o

Interaction
Output List of the List of partners
required to fill capability
capabilities and  and resource
Tools anc! methods to fprm resources, ofthe _gaps
[nnovation Partnerships potential
partner

Each output is input to the next clause. .
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Written shared
understanding of
the proposed
opportunity for a
joint innovation
outcome

Innovation
Partnership
Agreement

Avots: 1SO 56003 (2019, 2. Ipp.)



Inovaciju partneribas sistema

Ir jauzsver, ka inovaciju partneribas saksSana nav linears process.

"Organizacijas var iesaistities inovaciju partneribas procesa jebkura bridi atkariba
no apstakliem. Pieméram:

- Ja organizacija jau ir sapratusi kapéc vélas iesaistities inovaciju partneriba, ta var uzreiz
sakt ar partneru atlasi;

- Ja organizacija jau ir noteikusi vai ir tikusi atlasita no potencialo partneru puses, ta var
sakt ar partneru salagosanu;

- Ja organizacija jau ir salagojusies ar partneriem, ta var sakt ar mijiedarbibu starp
partneriem.
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Prasmes Attieksmes

Prasmes

ar s
attieksme Inovaciju partneribas riku un
S metozu noteikSana un izvéle

Identificet trukumus un
inovacijas iespejas

Analizet potencialos partnerus

Noteikt faktorus, kas var
ietekmet partneribas
panakumus.

Izstradat inovaciju partneribas
ligumu

Inovaciju darbibas raditaju S ]
kopums Paskaidrojiet procesus un posmu
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I1ISO 56003 satura . Inovaciju partneribas saksana
. Partneru atlase

. Partneru salagosana
. Partneru mijiedarbiba

raditajs
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Finanse Eiropas Savieniba. Tomer paustie viedokli un uzskati ir tikai un
vienigi autora(-u) viedokli, un tie ne vienmer atspogulo Eiropas
Savienibas vai Eiropas Izglitibas un kulturas izpildagenturas (EACEA)
viedokli. Ne Eiropas Savieniba, ne EACEA par tiem neuznemas atbildibu.
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