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Summary

ISO 56003 offers tools and methods for innovation partnership, which should be
established following these steps:

Identify

opportunities
for
innovation

prepared.

Search for In-depth
potential analysis of
partners potential

based on a partners to

selection of narrow down
criteria the list

Partner
selection

To work on these issues in the ISO 56003 training proposa
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How are
the
activities
of the ISO
56003

training
proposal
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Activity 2
Solving Multiple
Choice
Questions.

Activity 1

Create a Mind
Map.

ISO 56003
ACTIVITIES

Activity 3 Activity 4
Corticeira Kodak Case -
Development of
a partnership
solution for
innovation.

Amorim Case -
Preparation of a
Roadmap.



Interactions The interactions between partners in the context of an
between the innovation partnership can vary depending on the nature of the
collaboration and roles of the partners.

partners

How the partners will interact is formalised in the innovation
partnership agreement.

Key factors that may be addressed

Confidentiality Program and objectives of the innovation
partnership

Implementation of the innovation Management

partnership

Organizational Governance

Funding and resources Cost budgeting

Roles and responsabilities and powers of Intellectual assets

each board

Liabilities, indemnities and warranties Termination strategy
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