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Inovaciju novértésanas riki un metodologijas (un pieejas izvéle)

Tika analizétas esosas metodologijas, kas ieteiktas inovaciju vadibas novértésanai. Projekta sakuma Zviedrijas
Standartizacijas instittts (kas ir 1ISO 560xx standartu sérijas izstrades iniciators) publicéja rokasgramatu par
inovaciju vadibas sistémas veikuma novértésanu [1]. Pasa standarta nav ieteikts konkréts riks. Savukart Saja model
izmantota ISO 33020 procesu mérisanas sistéma, lai novertétu ar inovaciju saistito procesu veikumu.

ISO 33020 tika izmantots ka projekta ievaddati, jo TIMS projekta pamata ir ISO 560xx standartu sérija. TIMS
projekta partnerim ISCN ir izstradats novértésanas riks, kas tiek izmantots uz ISO 33020 balstitiem novértéjumiem,
un projekta kopa ar visiem TIMS partneriem tika izstradati inovaciju vadibas sistémas procesi un prakses, kas
jakonfiguré noveértésanas sistéma, kas péc tam tika publicéti starptautiskas gramatas un zinatniskajos Zurnalos [2],
[3].

Paraléli tam visa pasaulé darbojas QAI institits ASV, Indija un Kina, kas ari publicéja novértéSanas modeli,
izmantojot to pasu mérijumu sistému [4].

Tomér QAI un Zviedrijas Standartizacijas institGtam [idz Sim nav izveidots tads salidzinosas novértésanas un
novértésanas portals ka TIMS. Tas nozimé, ka TIMS projekta ir radita tirgd vado$a platforma, un izmantota
meérijumu sistéma ir kluvusi par jaunako standartu dazadas iestadés ASV, Kina, Indija, Singapira, Zviedrija, Eiropa,
kur TIMS sistema Eiropai paslaik (I'dz 2024. gada maijam) ir vismodernakais riks.

Atsauces [1],[2],[3],[4] var atrast atsaucu sadala.

1. solis: Izvélieties ISO 560xx procesu.

Aplukojiet I1ISO 560xx procesu atlases PDF dokumentu un izvélieties vienu vai vairakus novértéjamos procesus.
Dokuments atrodams pielikuma. Sis solis javeic sadarbiba ar novértéjamo uznémumu.

2. posms: Novértésanas grupas izveide

Vertésanas komanda ir:

* Novértésanas koordinators: Ja vértétaji ir aréji, tas atbalsta novértéSanu un uzaicina personas uz
intervijam.

* Vértésanas sponsors: nodrosinat resursus (budZetu) aréjiem vértétajiem un saviem darbiniekiem.

* Vertetaji: ieksejie vai aréjie vertetaji / eksperti, kas veic intervijas un novérté ISO 560xx kritérijus.

® VadoSais vértétajs: Vaditajs: kopa ar lidzvértétajiem vada vértésanu.

®* Projekta komandas locekli: tiks interveti.

Vadosais vértétajs un Iidzvértétaji uzdod jautajumus un novérté pamatprakses un visparigas prakses jautajumus,
un galvenais vértétajs kopa ar vértésanas komandu galu gala pienem [Emumu par vértéjumu.
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3. solis: lzveidojiet intervijas planu.

Izstradajiet intervijas planu, kas piemérots jums un visiem novértéjamiem partneriem. Intervijas plana piemers ir
atrodams pielikuma.

Intervijas plana ir:

Intervijas laiks katram procesam.

Intervéjamo personu vardi
L]

Vértétaja un lidzvértétaju vards un uzvards

® Atrasanas vieta

4. posms: Piekluve novértésanas rikam

PiekJuve portalam
https://iso56000.eurospi.net

= PIETEIKSANAS — TIMS REGISTRACIJA
= Lldzu, registréjieties tikai vienu reizi un atcerieties savu lietotajvardu un paroli!

= Nakamreiz, l0dzu, piesakieties ka vertétajs!

Capability Adviser s

Software Process Assessment Process Assessment Model Browse Domains

Assessor

. . Organisation
Welcome to the Capability Adviser Web Asse

Content Provider
Establish plans for improvements for ISO56000 Benchmarking!
Benchmark with international standards

Increase the competitiveness on the market egistration

In Version 9.0 we:

improved security *
improved stability *
improved speed *
added an assessment schedule overview

added a rating overview window

added support for multiple word templates

added assessor notepad to track ToDos, etc

added styling options for PPT exports

improved filtering options in the benchmarking view
improved filtering options for excel exports

fixed some minor bugs

A

AR

F—— |
i\

* this is made possible because we are now using PHP 8.

The Capability Adviser is a web based team assessment tool, supporting an
ISO56000 Assessment Model. Joint innovation assessments and creating
assessment reports has never been easier.

Visit the Capability Adviser product page at: www.capability-adviser.com

The adaptation and configuration of the Capability Adviser assessment system has been

supported by the EU project TIMS (Agreement Number: 2021-1-LV01-KA220-VET-000033281, Co-funded by the
ISO 56000 InnovationManagement Norm: Training in InnovationManagement System for Erasmus+ Programme
Sustainable SMEs). In this case the publications (assessment model) reflect the views only of of the European Union
the author(s), and the Commission cannot be held responsible for any use which may be made

of the information contained therein.

EUI0 SPI’ Certificates & Services GmbH
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»

Kad esat pieteicies, redzésiet savus uznémumus, kuriem ir planots novértéjums, un, noklikskinot uz viena no

Siem uznémumiem, redzésiet ar So uznémumu saistitos novértéjumus.

Capability /\dviser

Please select one of the following assessments:

— Test Company Athens 2
» Test Company Athens 2 ISO 56000 Assessment

y /\dviser

Evidences Export Rating Settings Raspberry

Capabilit

TIMS Integrated ISO56000
Assessment

All Units
+ ASM.1 Assessment Process
+ ASM.2 Perform Assessments
+ ASM.3 Benchmark and Improve
+ IMS.0 Introduction

-1 adership
i

» IMS.12
» IMS.13
» IMS.14
» IMS.15
+ IMS.2 Planning
+ IMS.3 Resources Management
+ IMS.4 Competence Management
+ IMS.5 IMS Implementation and Operation
+ IMS.6 Performance Evaluation
+ IPM.1 IPM Framework
+ IPM.2 IP Strategy
+ IPM.3 IP Management in Innovation Process
+ SIM.1 Strategic Intelligence Management Setu)|
+ SIM.2 Strategic Intelligence Cycle
+SIM.3 C icati
+ TAM.1 Innovation Partnership Framework
+ TAM.2 Entering an Innovation Partnership
+ TAM.3 Partner Selection

Pec tam noklikSkiniet uz novértéjuma un apskatiet novértéjuma

I ;o cesus.

Izvélieties procesu un saciet ar 1. [imeni (IMS 1.1).
1. limenis (pamatprakse) katram procesam — KAS IR DARITS

2. Iidz 5. limenis (vispariga prakse) — cik efektivi tas tiek darits (ISO

Piezime: Parasti reitingu procesi tiek izveidoti, un atkariba no organizacijas vajadzibam reitingam tiek atlasiti tikai

konkréti procesi.

5. posms: lzmantojiet Spéju padomdeveéju, lai dokumentétu un novertéetu.

Leadership
IMS.1 1: B summary B Notes Save All @ Evidences

¥ IMS.1.BP1 Top should leadership and commitment with respect to the innovation management system by being
accountable for the effectiveness and efficiency of the innovation management system. This is done by:

a) establishing the inn
b) fostering a culture
¢) integrating the orga
as appropriate;

N vision, strate
porting innovation a

d objectives

) 9
for continuous improvement
[Outcome 1)

N P L® F
Strengths:

<, Kanban Boards

Bsave Bciear Bother Notes B Copy Weaknesses

Outcomes:
1. T

trating leadership.

S Co-funded by
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t system requirements into the organization's existing structures and business processes,

tance of effective innovation ma:
(learning from both successe:
achieves its intended out

nent and supporting persons to contribute to the

promoting performance evaluation at planned intervals

to stakeholders (employees,

S working group), Feature requests

process with phases idea creation, s

VadoSajam vértétajam ir javada
intervija un jauzdod pamatprakses
un visparigas prakses jautajumi. Ja
tie vél nav atverti, lGdzu, atveriet
piezimes.

Uz Siem jautajumiem pozitivie un
negativie aspekti, ka arT komentari
tiek ierakstiti rika.

Ja iespéjams, augSupieladgjiet vai
saglabajiet pieradijumus, kas
apstiprina konstatéjumus.
Pieradijumiem jabUt taustamiem
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Leadership (failiem, atteliem, ekransaviniem).

IMS.1 1:

E summary = Notes El save Al Evidences

ritle Description

Vision 1916 j R R R _
Statement 2023-12-16-EuroSPI - ISCN - Vision - Strategy - Business:

N 23
Presentation

EuroSPI Vision

Statement https://conference.eurospi.net/index.php/en/vision

‘ SPI Manifesto  |https://conference.eurospi.net/index.php/en/manifesto

M6-ChangeStory: Analysis of EuroSPI Conference
‘ Change Story  |\anagement with Kanban Board

Marketing M8-Marketing-Controlling-Analysis: LinkedIn Quantitative
Analyse /Analysis

Customer
Journey Map M3-MBA-CustomerJourneyMapAnalyse
Analyse

Strategic
Roadmap of Job  |Deliverable 2.x DRIVES Project
Roles

Google Analytics
and LinkedIn KPIs & Tracking / Diploma / Research
Campaign Analysis
Wiley Articles
about job roles in
the future in
automotive

Eu projects with
lfeedback analysis / [Interviews and questionnaire analysis
[TIMS

Selection of job roles for academy based on studies

e TR R R R RN RERE

Pamatprakses tiek vértétas ar N(Nav)/P(Dal&ji)/L(Plasi)/F(Pilniba).

* 1.Ilimena novértéjums

Atkariba no stiprajam un vajajam pusém, ka ari pieradijumiem janovérté pamatprakse / vispargja prakse. Vienmeér
nemiet véra ar1 prakses paredzéto rezultatu. Katras pamatprakses beigas ir noradits pieskirta iznakuma numurs, un
prakses apaksdala redzams iznakumu saraksts.

Leadership
IMS.11: B summary El Notes Bl save All Evidences
¥ IMS.1.BP1 Top should -ate leadership and commitment with respect to the innovation management system by being

for the i and ici of the i system. This is done by:
a) establishing the innovation vision, strategy, policy, and objectives
b) fostering a culture supporting innovation activities;
c) integrating the organization's innovation management system requirements into the organization's existing structures and business processes,
as appropriate;
d) creating awareness and communicating the importance of effective innovation management and supporting persons to contribute to the
effectiveness of the innovation management system; (learning from both successes and failures)
e) ensuring that the innovation management system achieves its intended outcomes and promoting performance evaluation at planned intervals
for continuous improvement
[Outcome 1]

N O PO L® F O Not App. O | A Note
Strel H

Yearly presentation of the vision statement to stakeholders (employees,
shareholders, strtegic partners)

SPI Manifesto is established

Open culture (EuroSPI Conference and SOQRATES working group), Feature requests v
for Capability Adviser possible by customers, Kanban Boards

ALl vision statements decribe the future vision of products and services, but the
innovation vision about what role the innovation management system plays in the
company, is not concise and not documented

Missing maintenance, standardisation of feedback and lack of documentation of -
improvement recommendations 4

Comments/Suggestions:

Note the difference between innovation vision and standard company vision.
Possible methods to apply: Change Story, Innovation Ambition Matrix (To create a
basic strategy look at opportunities for innovation and rate them), Balanced
Socecard (KPI Tracking for monitoring effectiveness and efficiency)

N

Elsave [Eclear Blother Notes Bl copy Weaknesses

Outcomes:

1. Top management demonstrating leadership.

2. The establishment of an innovation process with phases idea creation, selection,
implementation and exploitation.

3. An established innovation vision.

4. A documented innovation strategy.

Péc tam, kad esat sasniedzis pirma limena prakses beigas, |lidzu, apskatiet aprékinato konkréta procesa 1. spéju
[fmena novértejumu.

Seit varat skatit pieméru ar diviem procesiem, kas novértéti 1. sp&ju limeni ar vértéjumiem un komentariem. Viens
process ir novértéts 0. [imeni, tapéc vértéSana nevar tikt turpinata nakamaja limeni, un viens process ir novértéts
1. sp€ju limeni, tapéc vértésana var tikt turpinata nakamaja limeni.

Sl Co-funded by
LLE the European Union
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Calculate

Percentage

Attributes

CALCUL

Levels

Capability Level Attributes for 2024 01 ISO 56000 Assessment L1 - L5

PROCESSES

IMS.1 Leadership

SIM.1 Strategic Intelligence Management Setup

+ IMS.2 Planning

+ IMS.3 Resources Management

+ IMS.4 Competence Management

+ IMS.5 IMS Implementation and Operation

+ IMS.6 Performance Evaluation

+ IPM.1 IPM Framework

+ IPM.2 IP Strategy

+ IPM.3 IP Management in Innovation Process
+ SIM.1 Strategic Intelligence Management Setup
+ SIM.2 Strategic Intelligence Cycle

+ SIM.3 Intelligence Communication

+ TAM.1 Innovation Partnership Framework

2. limenis — 5 vértéjumi

ASSESSORS CAPABILITY LEVEL

1 2 3 a 5
0]

1 2 3 4 5

Laura Aschbacher

Laura Aschbacher

e) ensuring that the innovation management system achieves

for continuous improvement

[Outcome 1]
N O

Strengths:

SPI Manifesto is established

Open gulture (EuroSPI Conference and SOQRATES working gro

for Gapability Adyisen possible by gustomers, Kanban Boar

p O L@® F

Weaknesses:

Tapat ka 1. liment: Atkariba no stiprajam un vajajam pusém, ka arT pieradijumiem prakse ir janovérté. Vienmér
nemiet véra arl prakses paredzéto rezultatu. Katras prakses beigas ir noradits pieskirta iznakuma numurs, un

prakses apaksdala redzams iznakumu saraksts.

Atskiriba: Tagad prakses ir balstitas uz ISO 33020 un attiecas uz procesa spéju limeni. Katram spé&jas limenim ir
procesa atriblti ar visparigiem jautajumiem, kas parbauda spéju (cik labi tiek vadits process, cik labi tiek vaditi
darba produkti utt.). Tapéc vértétajam ir jauzdod jautajumi, kas balstiti uz ISO 33020 uz spéju limena balstitiem
procesa atribltu sasniegumiem, vienlaikus apltkojot ar1 ISO 560xx paredzetos procesa rezultatus.

CL 4 Predictable
PA4.1

PA.4.2

CL 3 Established
PA3.1
PA.3.2

CL 2 Managed
PA.2.1
PA.2.2

Performance Management
Work Product Management

CL1 Performed
PA.1.1

Process Performance

Co-funded by
I the European Union

Process Definition
Process Deployment

—
CL5 Innovating
PA5.1 Process Innovation
PA.5.2 Process Innovation Implementation
Quantitative Analysis .
Quantitative Control Rati ng Of
GPs
— .
Generic
Practices

Rating of BPs Base
Practices
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leprieks redzamaja attéla ir paraditi spéju limeni. Procesa atribltus (PA) var uzskatit par spé&ju limenu nodalam.
Katrai no Sim nodalam ir savas visparigas prakses, uz kuram vértétajam novértésanas laika jauzdod jautajumi. lidz
5. spéju limenis sastav tikai no visparéjam praksém. lzmantojot ISO 33020 visparigas prakses, janem véra
ISO 560xx paredzetie rezultati. Tas ir, lai savienotu abus standartus.

Co-funded by 8
the European Union
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AugsSpusé redzama 2. limena

[1 IMS.2 2.1.2 GP 2.1.2 Define roles with responsibilities and authorities for performing the process, and assign human resources to the roles

restTCws-— e vispariga prakse, kas balstita uz
N O PO LO FO Not App. © B Note .
Strengths: ISO 33020, un paredzetie

rezultati no ISO 560xx.

Weaknesses:

C /Sugg:

4

Blsave Elciear Bother Notes @Copy Weaknesses Select a practice v

Outcomes:

ISO 33020:2019 Achievements:

a) Objectives for the performance of the process are identified;

b) Performance of the process is planned;

c) Performance of the process is monitored;

d) Performance of the process is adjusted to meet plans;

e) Responsibilities and authorities for performing the process are defined, assigned and
communicated;

f) Personnel performing the process are prepared for executing their responsibilities;
g) Resources and information necessary for performing the process are identified, made
available and used:

Tagad jums ka vertétdjam ir jauzdod jautdjumi par Sim vispdrigajam praksém. Turpmdak snieqgts piemeérs, ka
interpretét visparigds prakses, izmantojot rezultatus.

Interpretation Guideline for PA 2.1 Performance Management

GP 2.1.1 Identify the objectives for the performance of the process and apply
metrics and methods to track the objectives.

Ask for metrics used to achieve objective for the specific process.

Ask for planning method / schedule with milestones showing the
achievement of outcomes and monitoring action items for the specific
process

Ask for regular status report about the outcomes that should be
achieved for the specific process

GP 2.1.2 Define roles with responsibilities and authorities for performing the
process, and assign human resources to the roles including resources and
communication plans.

Interpretation Example ASM.1 for PA 2.1 Performance Management

GP2.1.1
#of assessments planned, e.g. 1 per year per product or service domain

Gantt plan / schedule showing the assessment and improvement
milestones and activities.

Monthly status report about improvement actions derived from
assessments

Escalation of action items which are overdue more than 4 weeks.
GP2.1.2

the role of assessors, and assessment coordinator are assigned.

Resources for assessments and improvements are available as a budget.

. The assessment results and improvement actions are reported in 9
: regular meetings.



.

TIMS

6. solis: lzveidojiet zinojumu.

Capability /\dviser

All Assessments Evidences m Rating Sittings Help
Wo i

2024 01 ISO 560 quesr—"

-L5 Powerpoint
. Weaknesses Leadership
All Units
+ ASM.1 Assessment Process IMS.11: B summary Notes El save Al Evidences

+ ASM.2 Perform Assessments
+ ASM.3 Benchmark and Improve

+ IMS.0 Introduction ¥ IMS.1.BP1 Top 1t should d rate leadership and commitment with respect to the inn¢
— IMS.1 Leadership accountable for the effectiveness and efficiency of the innovation management system. Th
» IMS.11 a) establishing the innovation vision, strategy, policy, and objectives
» IMS.12 b) fostering a culture supporting innovation activities;
» IMS.13 c) integrating the organization's innovation management system requirements into the organization'
» IMS.14 as appropriate;
» IMS.15 d) creating awareness and communicating the importance of effective innovation management and <

effectiveness of the innovation management system; (learning from both successes and failures)

e) ensuring that the innovation management system achieves its intended outcomes and promoting
for continuous improvement

[Outcome 1]

+ IMS.2 Planning

+ IMS.3 Resources Management

+ IMS.4 Competence Management

+ IMS.5 IMS Implementation and Operation

+ IMS.6 Performance Evaluation N O PO L® FO Not App. O B e
+ IPM.1 IPM Framework Strengths:

+ IPM.2 IP Strategy SPI Manifesto is established -

+ IPM.3 IP Management in Innovation Process Open gulture (EuroSPI Conference and SOQRATES working group), Feature requesks

+ SIM.1 Strategic Intelligence Management Setup for Capability Adviser possible by customers, Kanban Boards

+ SIM.2 Strategic Intelligence Cycle Existing change Story for one service of the EuroSPI Conference
+ SIM.3 Intelligence Communication
+ TAM.1 Innovation Partnership Framework
+ TAM.2 Entering an Innovation Partnership : :

- company, is not concise and not documented o
+ TAM.3 Partner Selection s X s :

N Missing maintenance, standardisation of feedback and lack of documentation of
+ TAM.4 Partner Alignment : t dati
TAM.5 Interaction between Partners fmprovement récommendations

+ B C performance evaluation process to de defined by management and to be evaluated
+ TIM.1 Preparing for Idea Management
+ TIM.2 People and Organisation - Z
+ TIM.3 Idea Management Process and Activities C s/Suggestions:
Note the difference between innovation vision and standard company vision.
Possible methods to apply: Change Story, Innovation Ambition Matrix (To create a
basic strategy look at opportunities for innovation and rate them), Balanced
Socecard (KPI Tracking for monitoring effectiveness and efficiency)

Weaknesses:

Parskats tiek generéts, pamatojoties uz novértéjuma rezultatiem, tapéc, ja tika novértéta tikai pirma [imena
veikums, tiks paraditi tikai pirma limena veikuma rezultati. Word zinojumu var art izdrukat, un parasti taja ir
ieklauts viss novértéjuma saturs, ka ari vizualizéti dati. Tas kalpo ka veids, ka dokumentét novértéjumu un
interpretét rezultatus, lai gltu ieskatu par to, ka uzlabot procesu.

Atsauces

[1] Inovaciju vadibas spéju novertéjums. Zviedrijas Standartu institats, https://www.sis.se/bcker/innovation—
management—capabilities—assesment—2019—e—bok/

[2] Mikus Zelmenis, Mikus Dubickis, Laura Aschbacher, Richard Messnarz, Damjan Ekert, Tobias Danmayr, Jonathan
Breitenthaler, Lara Ramos, Olaolu Odeleye, Marta Munoz (2023). Jauna I1SO 56000 Inovaciju vadibas sistému
norma un uz ISO 33020 balstits inovacijas spéju novértéjums. In: Innovation Innovation Innovation Innovation
Innovation Innovation Innovation (In: Inovacijas inovacijas inovacijas un inovacijas tehnologijas): Yilmaz, M.,
Clarke, P., Riel, A., Messnarz, R. (eds) Systems, Software and Services Process Improvement. EuroSPI 2023.
Communications in Computer and Information Science, vol 1891. Springer, Cham. https://doi.org/10.1007/978—3
—031—42310—9_16

[3] Richard Messnarz, Laura Aschbacher, Damjan Ekert, Tobias Danmayr un Mikus Zelmenis (2024). Innovation
Management System Assessment and Benchmarking (Inovaciju vadibas sistémas novértéjums un salidzinosa
novértésana). in: Innovation — Research and Development for Human, Economic and Institutional Growth.
IntechOpen, 13. mar., 2024. doi: 10.5772/intechopen.112556.

[4] QAI Istitute, Innovation Maturity Self Assessment, https://q—glue.com/innovation—assessment/, ASV, Kina,
Indija.
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Procesu izklajums

TIMS

ISO 560xx procesa izvéle
IMS (Inovaciju vadibas sistéma)
IMS.0 levads: Inovaciju vadibas sistémas ievieSanas mérkis ir radtt inovacijam labvéligu organizatorisko vidi.

IMS.1 Vadiba: 1SO56002 aprakstita augstaka limena vadibas vadibas procesa mérkis ir demonstrét pienacigu
vadibu, vienlaikus ievieSot inovaciju vadibas sistému.

IMS.2 Planosana: Planosanas procesa meérkis ir definét inovacijas iespéjas, kuras planots izmantot, planot
darbibas inovacijas ievieSanai un sekot lidzi inovacijas mérku sasniegSanai, ka ar1, planojot un ieviesot inovaciju,
izveidot organizacijas inovaciju portfeli.

IMS.3 Resursu vadiba: Resursu vadibas procesa mérkis ir planot, nodrosinat un uzturét inovaciju vadibas resursus,
nemot vera cilvekresursus, laiku, budZzetu/finanséjumu, ka ari instrumentus un infrastruktdru.

IMS.4 Kompetences vadiba: Kompetencu vadibas procesa mérkis ir analizét inovacijai nepiecieSamo prasmju
trikumu un izveidot kompetencu matricu, kas parada, kas un kadas prasmes sniedz ieguldijumu inovacijas
projekta. leinteresétas personas un komandas tiek iesaistitas, pamatojoties uz sazinas planu, noteiktam pilnvaram
un pienakumiem, ka art sanaksmju kopumu.

IMS.5 IMS ievieSana un darbiba: IMS ieviesanas un darbibas procesa meérkis ir izveidot infrastruktdru ar
instrumentiem un dokumentacijas vadibu, kura var planot, izsekot un Tstenot inovacijas projektus un iniciativas.
Tas ietver ari stratégiskas izliko$anas analizes rikus un metodes, IS procediras un planu un procesu pielago$anas
iespéjas, lai tie atbilstu dazadiem inovaciju veidiem.

IMS.6 Darbibas novértéjums: Darbibas novértésanas procesa mérkis ir noteikt vairakus izméramus inovacijas
raditajus, zinot par radrtajiem un sekot I1dzi veiksmigai 1stenoSanai. Uzlabojumu iespéjas un korektivie pasakumi,
kas izriet no raditaju analizes, iekséjiem vai aréjiem auditiem un IMS sistémas vadibas parskatiem, tiek izsekoti, lai
nepartraukti atjauninatu un uzlabotu IMS.

TAM (Inovaciju partneribu riki un metodes)

TAM.1 Inovaciju partneribas sistéma: Inovacijas partneribas sistémas meérkis ir izveidot sistému, lai noteiktu un
uzsaktu inovacijas partneribas.

TAM.2 Inovacijas partneribas uzsaksana: Inovacijas partneribas uzsakSanas procesa meérkis ir veikt trikumu
analizi, lai noteiktu kompetencu, spéju un aktivu trikumus un noslégtu partneribas, lai Sos trikumus noveérstu.

TAM.3 Partneru atlase: TAM partneru atlases procesa meérkis ir identificét, novértét un izvéléties inovacijas
partneri(—us).
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TAM.4 Partneru saskanosana: TAM partneru saskanoSanas procesa meérkis ir radit kopigu izpratni par partneribu
attieciba uz piedavato inovacijas iespéju.

TAM.5 Partneru mijiedarbiba: TAM mijiedarbibas starp partneriem procesa mérkis ir izveidot oficialu inovacijas
partneribas ligumu.

ASM (inovaciju novértéjums)

ASM.1 Novértésanas process: S procesa mérkis ir izveidot un definét nepartrauktu inovaciju vadibas
novértésanas un uzlabosanas ciklu.

ASM.2 Veikt novértéjumus: ST procesa mérkis ir novértét inovacijas projektus, piemérojot inovacijas procesu,
pamatojoties uz ISO 560xx spé&ju novértéjumu (pamatojoties uz ISO 33020 standartu). Ta pamata ir intervijas,
novértéjuma kontrolsaraksti vai riki un iegltais spéju profils ar stiprajam un vajajam pusém. Vajas puses tiek
izmantotas, lai noteiktu ricibas planus.

ASM.3 Salidzino$a novértésana un uzlabo$ana: Si procesa mérkis ir salidzinat novértéjuma rezultatus (spéju
profilus) iek$&ji un aréji un noslégt organizacijas novértésanas un uzlabosanas stratégiju.

IPM (intelektuala ipasuma vadiba)
IPM.1 IPM sistéma: Si procesa mérkis ir izveidot organizatorisko sistému, kura var Tstenot IP vadibu.
IPM.2 IP stratégija: ST procesa mérkis ir izstradat un istenot IP vadibas stratégiju.

IPM.3 Intelektuala Tpasuma vadiba inovacijas procesos: St procesa mérkis ir ieviest IT vadibas procesu.

SIM (Stratégisko zinasanu vadiba)

SIM.1 Stratégisko zinasanu vadibas noteikiana: ST procesa mérkis ir noteikt un definét stratégisko zinaganu
vadibas galvenos elementus.

SIM.2 Stratégisko zinasanu cikls: ST procesa mérkis ir detalizéti aprakstit visus solus, kas javeic, lai veiksmigi
kontrolétu un vaditu SZ ciklu.

SIM.3 Zinasanu komunikacija: ST procesa mérkis ir noteikt veicamos pasakumus stratégisko zinasanu efektivitates
nodrosinasanai.

TIM (Ideju vadibas riki un metodes)

TIM.1 Gatavosanas ideju vadibai: TIM sagatavoSanas ideju vadibai procesa mérkis ir sagatavot un atbalstit
holistisku ideju vadibu, tostarp shému ideju kategorizéSanai un vértésanai, lai pienemtu |émumus par ideju
IstenoSanu / neistenosanu.

TIM.2 Cilvéki un organizacija: Cilvéki un organizacija TIM procesa mérkis ir apsvért inovacijai vajadzigas lomas un
prasmes, sadalit darbiniekus lomas un sanemt augstakas vadibas un lémumu pienéméju atbalstu, lai raditu
atvértas inovacijas vidi.

TIM.3 Ideju vadibas process un darbibas: TIM ideju vadibas procesa un darbibu procesa meérkis ir nodrosinat
efektiva ideju vadibas procesa modela definésanu un ievieSanu.
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