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Project results

1. a Tailored Sell-Assessment
Tool for Innovation
Management (IM), dedicated to
ISO 56000 series;

2. a Competence Matrix based on
Innovation Management ISO
series, using the EQF approach
and a EU micro-credentials
approach;

3. a Training in Innovation
Management System - TIMS
COURSE - a set of innovative
learning-centred materials and
methodologies, adapted to f2f
and online modalities;

4. a conceptual Handbook for
"Innovation Managers" with:
o State Analysis Assessment regarding the

ability of companies to adapt Innovation
Processes;

o inspirational case studies and "to-be
solved- case-studies";

o Risk and Change theories (ISO 31000);

o a collection of existent Innovation
Assessment tools;

o an "Innovation Strategy" to help
"Innovation Agents" in SMEs & micro-
enterprises.

TIMS project aims to: 

▪ Assist the organizations in need to
scale up the existing quality
management system to innovation
management system for launching
the competitive strategy

▪ Promote innovation in European
SMEs and Nigerian SMEs as the
main tool to facilitate
sustainability, learning throughout
life, and adjusting to the changes

▪ Promote transnational networking
and exchange between enterprises
and VET providers at the European
level, applying theory to the
European business scene

About TIMS project

TIMS project presents itself as a
possible answer to successively
manage labour market transitions
(unemployment, digitalization,
economic uncertainties –
COVID19), by designing an
innovative, digital and open access
VET programme – suitable for
distance learning - that will
approach the work between VET
providers and businesses (SMEs),
along the project cycle and beyond.

TIMS course is “a flexible and
learner-centred VET programme”
with a practical “Handbook for
Innovation Agents” and “TIMS Self-
Assessment Tool for Innovation”
will provide a holistic view for
leadership and innovation by
comprising managerial,
interpersonal and reflective skills
which will then be applied into
building innovative modus operandi
in European SMEs; based on the
ISO 56000 series standards for
Innovation Management.

Project co-funded by the Erasmus+ Programme of 
the European Union

TIMS target groups and main 
stakeholders will be:
- VET and Adult Education 

providers
- SMEs 
- associated partners
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